Orange County Educational Arts Academy
A California Public Charter School

BOARD OF DIRECTORS

MEETING AGENDA
Regular Meeting
December 9, 2020

6:00 p.m. — Closed Session

7:00 p.m. — Open Session
Teleconference
Zoom Meeting: https://bit.ly/33DU6Mz
Meeting ID: 998 0701 0685

Password: oceaaboard
Reference Materials: https://bit.ly/31z50Jy

AGENDA

l. Call to Order 6:01 PM

A. Roll Call

Board Members Present Absent
Dr. Alfonso Bustamante X
Valerie Sullivan

Scott Overpeck, Chair
Ben Stanphill, Secretary
Boris Molina

Carmen Aparicio

X X[ X|X[X|X

Jessica Reyes

Staff/Other
Kristin Collins, School Director X-

Janine McFarlin, Treasurer X
Mike Limon, President/Executive Director X
B. Approval of Agenda

1. Public Comment on Closed Session Items, If Any

Opportunity for members of the public to address the Board on closed session items

1. Adjourn to Closed Session

A. Conference with Legal Counsel — Anticipated Litigation, Government Code
sections 54954.5(c) & 54956.9 (d)(2).

B. Staff Evaluations/Discipline/Privacy or Other Confidential Issues (Gov. Code
Section 54957(b))



https://bit.ly/33DU6Mz
https://bit.ly/3lz50Jy

V. Reconvene to Open Session and Report of Action from Closed Session, If Any 7:04
PM

V. Public Comment

No public comment

VI. Board and Staff Reports

A. Staff Reports

1. School Director — Kristin Collins
2. Executive Director — Mike Limon
B. Operations Report —Janine McFarlin

C. Board of Directors Reports

VII. Items for Consent

Action on the items below will be made in one motion unless removed from Consent by a
Board member. Items removed from Consent will be considered in the original agenda
order immediately following action on Consent.

A Approval of Minutes from November 2020 Board Meeting
B. Ratification of October 2020 Check Register

Action: Approve Consent Items Listed Above Motion: CA Second: BM
Vote: BS, BM, CA, JR, SO
for 0 against VS abstains

VIII. Approval of 1t Interim Budget Submission

Action: Approve 1% Interim Budget Submission Motion: BS Second: SO
Vote: BS, BM, CA, VS, JR,
SO for

IX. Approval of Financial Audit

Action: Approve findings of financial audit Motion: JR Second: VS
Vote: BS, BM, CA, VS, JR,
SO for




X. Approval of Two Year Parking Contract

Action: Approve 2 year parking contract. Motion: SO Second: CA
Vote: BS, BM, CA, SO, VS,
JR, for 0 against

XI. Approval of UV Disinfecting and Air Purifying Project, estimated at $130,000

Action: Approve spending up to $130,000 on disinfecting and air | Motion: BS Second: BM
purifying technologies for the school. Vote: BS, BM, CA, JR, VS,
SO for 0 against

XIl. Update bank account signors to Scott Overpeck, Board Chair; Miguel Limon,
Executive Director: Kristin Collins, School Director; and Janine McFarlin, Interim
Controller

Action: Approve update to account signors Motion: BM Second: VS
Vote: BS, BM, CA, JR, VS
for 0 against SO abstains

XIIl. Close and Reopen Bank of the West Accounts due to Fraudulent Check Clearing
Account

Action: Close and Reopen BotW Accounts due to Fraudulent | Motion: SO Second: VS
Check Clearing Account Vote: BS, BM, CA, VS, JR,
SO for

X1V. Revise FPP to allow Executive Director or Controller to Close Bank Accounts in
Event of Fraud

Action: No second Motion: SO Second:
Vote: for against

XV. ltems for Future Meetings

The next regularly scheduled meeting is on January 13, 2021.

XVI. Adjournment
The meeting was adjourned at 10:06 PM.




OCEAA Board Update
12/09/2020

LCAP Goal 1: 100% Proficiency
< Instructional Program & Achievement Updates (K. Collins)
> 2019-2020 Federal LCAP Addendum approved by the State Board of Education
(SBE).
> Round 2 Math and Literacy assessments in progress
> [Station launching for elementary grades

> (Case Study Topics/Projects
m 1st grade - wildlife in Santa Ana
2nd grade - aedes aegypti mosquitoes in Santa Ana
4thgrade - school re-opening
5th grade - voting & democracy
6th grade - COVID Public Service Announcements

< Professional Development
> Case study and AELD/ELD planning consults are ongoing
> 10 teachers attended the Association of Two-Way & Dual Language Education
Virtual Conference Dec 3-5

LCAP Goal 2: 100% Biliterate/Bilingual
« English Learner report (M. Bennett-Gee)
> Transition planning in progress for ELPAC, ELAC, reclassification, ELD and
Pathways awards
> Reclassification meeting for 7th and 8th grade parents scheduled for Dec 11
> SPED team training on ELPAC scheduled for Dec 9
> Summative ELPAC:
m Test administrators have begun online trainings
m Assessment will be administered in a hybrid format (group tests in person
on campus, individual tests remotely over Zoom) and is currently
scheduled to begin in February 2021

LCAP Goal 3 — 100% Safe, Healthy and Positive School Climate
« Grade level Zoom assemblies held for character recognitions
% Eye to Eye mentoring program will continue this year with Mr. Alcaraz as staff sponsor
« 26 student Mental Health referrals/students receiving Gen Ed counseling support

LCAP Goal 4 — 100% Parent-School Partnerships
% SSC, ELAC and FSO meetings ongoing
+ Reopening program choice survey completed
% Student-parent-teacher conferences in progress
« SeeSaw and Class Dojo engagement stats provided below

L)


https://www.youtube.com/watch?v=aYq-je8otKY
https://eyetoeyenational.org/mentoring

Seesaw Engagement (last month)
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Class Dojo (last week)
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