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Orange County Educational Arts Academy 
A California Public Charter School 

 

BOARD OF DIRECTORS 
MEETING MINUTES 

Regular Meeting 
January 10, 2024 

6:30 p.m. – Open Session 
OCEAA School Library 

825 N Broadway, Santa Ana, CA 
Reference Materials: https://bit.ly/47ov9mg 

Zoom Link for Presenters: 
https://us06web.zoom.us/j/89727004648?pwd=cgZNuqfYQE4bdbi4rA7ZssblMryDFl.1  

 

MINUTES 

I. Call to Order:  6:32 pm 

A. Roll Call 

Board Members Present  Absent 

Dr. Alfonso Bustamante   X 

Carmen Aparicio, Chair X   

Ben Stanphill, Secretary X   

Ferney Santandar, CFO X   

Jessica Reyes    

Kenia Cueto, Ph.D. X   

 
Staff/Other 

   

Pedro Llorente, School Director X   

Mike Limon, President/Executive Director X   

B. Approval of Agenda 

II. Public Comment  

Opportunity for members of the public to address the Board on agenda items 
and/or on non-agenda items during regular meetings only  

III. Board and Staff Reports 

A. Staff Reports 

1. Executive Director – Mike Limon 

(a) Changes to OCEAA’s Suspension and Expulsion Policies 

(b) Revisit Recently Approved Employee Handbook 

(c) Board of Directors Strategic Plan 

https://bit.ly/47ov9mg
https://us06web.zoom.us/j/89727004648?pwd=cgZNuqfYQE4bdbi4rA7ZssblMryDFl.1
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2. School Director – Pedro Llorente 

B. Operations Report – Dennis Nguyen, CSMC  

C. Board Update 

IV. Items for Consent 

Action on the items below will be made in one motion unless removed from 
Consent by a Board member. Items removed from Consent will be considered in 
the original agenda order immediately following action on Consent. 

A. Approval of Minutes from December 2023 Board Meeting 

B. Approve November 2023 Check Register 

 

Action: Approve Consent Items Listed Above Motion: FS Second: KC 

Vote: 5 for 0 against 

 

V. Move February Meeting 

Move the February Regular Board Meeting to February 13, 2024 

 

Action: Move February Regular Board Meeting to 
Tuesday February 13, 2024 at 6:00 PM for open 
session. 

Motion: BS Second: JR 

Vote: 5 for 0 against 

VI. Items for Future Meetings 

The next regularly scheduled meeting is on February 13, 2024. 
 

VII. Adjournment 

The meeting was adjourned at 8:05 PM. 



January 10, 2024 Executive Director Board Report



Revisit Recently Approved Employee Handbook

1. SCHOOL APPEARANCE OR ACTIVITIES LEAVE: Required 
2. PTO & Sick Time 

a. POSSIBLE PROPOSAL: Unused PTO to be transferred in the sick bucket for retirement. 

References:

Certificated - CalSTRS 

https://www.calstrs.com/service-credit

Classified - CalPERS

https://www.calpers.ca.gov/page/active-members/retirement-benefits/service-credit

https://drive.google.com/file/d/1o3J5E-gzcetxJgyArvLCM9kxoMFxohih/view?usp=sharing
https://www.calstrs.com/service-credit
https://www.calpers.ca.gov/docs/forms-publications/faqs-service-retirement.pdf
https://www.calpers.ca.gov/page/active-members/retirement-benefits/service-credit


Revisit Recently Approved Employee Handbook

Classified PTO:

All full-time employees receive 5 days (40 hours) of PTO 10-month per school year, which will be front-loaded at the beginning of the school 

year. PTO may be used for any purpose.

Paid Sick Leave (Certificated & Classified) - 

All full time non-certificated employees will receive five (5) days (40 hours) of PSL at the beginning of each school year(based on a 10-month 

school year). 

All part time employees will receive five (5 ) days (40 24 hours) of PSL at the beginning of each school year (based on a 10-month school 

year).

All certificated employees will receive eight (8) days (64 hours) of PSL at the beginning of each school year. PSL days are not accrued on an 

as-worked basis but rather are allotted to the eligible employees at the beginning of each school year(based on a 10-month school year). 

PSL days do not carry over from year to year. Employees will not receive pay in lieu of unused PSL. Unused PSL will not be paid out upon 

termination.



Changes to OCEAA’s Suspension and Expulsion Policies

1. Redline Version with the revisions in tracked changes (p. 75-95)

2. Year over year the state changes policies and procedures, specially around these policies.

3. It was recommended that OCEAA revisit these to ensure we are updated, since the last time these 

were reviewed by legal was Fall of 2019.

4. Next steps: Set up call with SAUSD Authorizer to talk about the process as this falls under the 

“charter material revision” process which then requires action from SAUSD Board of Education and 

legal fees. 

https://docs.google.com/document/d/1rQI0H0ykBYJvZJWwr-ISP5_rBkjg5QXL/edit?usp=sharing&ouid=117481108202309551900&rtpof=true&sd=true


Current ADA as of 1/8/24 for P1 Report



Current Enrollment and Planning Ahead

Current Enrollment: 627 enrolled 

2024-25 Prospective Family Overview Sessions:

● Thursday, January 18th, 2024 
● Thursday, February 22, 2024
● Friday, March 15, 2024

The team has have visited 29 preschool locations 
as of this date.

Grade Level Number of candidates

TK 35

K 38

1 7

2 7

3 5

4 2

5 6

6 9

7 1

8 1

Total number of perspective candidates as of 1/10/24                                



Staff Compensation
● Board Advisory Committee 

○ Actively working on Cert. Schedule Model for future 
years

○ 2/14/24 Business mtg. w./ teachers 
○ Working on 22-23 UAF and 23-34 1st Interim Budget 

to forecast salary increase affordability 

● State Budget Forecast: Still tracking 
○ COLA: 23-24: 8% and projected 24-24: Approx. 1% 



Accountability/ Compliance: NEW LCAP TEMPLATE RELEASED

https://docs.google.com/document/d/1hlWVEKa6Y9K7LFd1DepIS-QlYy6QulzG/edit?usp=sharing&ouid=117481108202309551900&rtpof=true&sd=true


MISSION STATEMENT (why we exist) 

 

Nurturing all learners to become creative, critical thinkers by providing high-quality, standards-based dual language 

instruction through the arts, technology and culture. 

 

VISION STATEMENT (aspirational/ long term goals)

 

Cultivating biliterate, ethical and compassionate students who are prepared to transform their communities and the world. 

Revisiting OCEAA Board Strategic Plan 

https://docs.google.com/document/d/1Kl6qvLUS5dp-2ZFWf_12dU_vYNy0hoB3?rtpof=true&authuser=mlimon%40oceaa.org&usp=drive_fs


GOAL 1: Develop a robust fundraising program that will provide opportunities for OCEAA families and stakeholders to 

support OCEAA at a variety of levels along with engaging support from the community-at-large, with a goal of raising 

$50,000 to $100,000 (in addition to funds raised by FSO) by the 2023-24 school year.           

Objective A: Set expectations for board and faculty involvement in fundraising.

Objective B: Clarify FSO’s involvement in OCEAA’s fundraising efforts.

 

Objective C: Continue to enhance the annual jog-a-thon, increasing net income by 10% each year. 

 Objective D: Fine tune OCEAA’s fund development infrastructure.   

Recent Fundraising: 
● AAA $25k & CA./O.C. Hispanic Chambers/ PPG/ Ruth Prentice $30k+ grant (Library Initiative/ Playground)

● Campanile Group: $5k 

● 22-23 Jog-a-thon: Raised $27,747 (net)

● Totaling over: $87k+



GOAL 2: Develop a comprehensive community engagement program that engages OCEAA’s internal and external 

stakeholders, including OCEAA families, faculty and staff, board of directors, and the community-at-large.             

Objective A: Identify and communicate ways for parents and internal community to engage with school, including 

opportunities for parents to volunteer, with 50% of all families volunteering in some manner and 75% making 

voluntary charitable contributions by 2023-24.   

Objective B: Identify target list of organizations for potential engagement and partnerships which will be beneficial to 

each partner, with a goal of engaging at 4 to 6 community partners by the 2022-23 school year.    

Objective C: Identify and apply for at least three certification programs during the 2022-23 school year.   

Objective D: Build upon existing marketing efforts, including media and public relations. See below.    

Visit this slide deck: Orange County Educational Arts Academy Marketing Outreach Media Hits March 2023  

https://docs.google.com/presentation/d/1pX-_p-5PLxG9pLdmCWsukqbrv7DOCbp30T27RjYfgZk/edit?usp=sharing


GOAL 3: Continue to enhance OCEAA’s academic programs, with a focus on middle school, arts, technology, extracurricular 

activities, and goals set forth in the school’s charter.

           

Objective A: Create and execute a plan for OCEAA’s Middle School (6-8 grades)

 Objective B: Evaluate OCEAA’s current pathway to Biliteracy Awards Program. 

Objective C: Continue to find ways to enhance OCEAA’s visual and performing arts program for all grade levels. 

Objective D: Continue to find opportunities to incorporate technology into OCEAA’s curriculum.

Objective E: Develop a robust extracurricular program for OCEAA, adding back 4-6 extracurricular opportunities during the 

2022-23 school year.    



GOAL 4: Develop and execute short and long-range plans for OCEAA’s physical 

plant and facilities.   

           

Objective A:  Develop a short-term and long-term facilities plan for OCEAA 

 

Objective B:  Follow-up on the architecture firm contract



1. Roof - Main complete, annex (more recent ‘24 work)

2. Bathrooms - Complete

3. Garden - Dragon Kim Foundation -$5k grant 

4. New Firewall Installed at both buildings (E-Rate 13k grant) and WAPs in all classrooms w/ Promethean boards 

5. FSO Staff Lounge Project - Complete

6. Created an Arts Classroom - Renovated & new furniture 

7. Garden Grill - New tables and looking at other needs 

8. Library - 90% Completed 

9. New Stage & Truss-  Needs AV

10. PA Systems-  80% Complete 

11. New Building Signage - Complete 

12. Admin Offices - Two spaces with brand new furniture 

13. HVAC: Replaced nearly 10 units 

14. Along with various other smaller facility projects 

GOAL 4: Facilities



GOAL 5: Invest in and engage OCEAA’s human resources, including the board of directors, faculty and staff. 

           

Objective A: Recruit and retain high-quality OCEAA staff, with a goal of decreasing the turnover rate each 

year. 

Objective B:  Recruit and retain high-quality certificated teachers, with a goal of building strong academic 

programs and decreasing turnover each year.   

Objective C:  Create and execute a board development plan which will seek to identify, educate, retain and 

recognize the board of directors



GOAL 6: Identify ways to enhance both internal and external communication with OCEAA’s stakeholders.

 

Objective A:  Create a consistent method for communicating with the board on a periodic basis.           

Objective B:   Identify gaps in faculty/staff communication; develop and execute plan to address these gaps and 

deliver timely, consistent and effective communications to all faculty/staff members.

Objective C: Continue to communicate with OCEAA parents through a variety of methods (ParentSquare fully 

implemented, School Messenger and ClassDojo not in use anymore). 



ABBREVIATED SWOT ANALYSIS

Strengths
● Faculty: passion for students, variety of strengths across the faculty, mission-driven, dedication and commitment, 

professionalism, diversity
● Staff: great multi-taskers, very invested in school/school community, hard workers, institutional knowledge, senior staff has 

exhibited tremendous growth
● Transparent communication to various constituents 
● Dual Language Immersion Program 
● Finances 
● Diversity/cultural awareness
● Unique/quality lunch menu with high nutritional standards 
● Family engagement/inclusion 
● Strong sense of community 
● Commitment to social justice: encouraging students to be well-rounded global citizens through Crew/other social studies 

programs
● OCEAA’s staff and leadership have been doing an excellent job during COVID 



ABBREVIATED SWOT ANALYSIS

Weaknesses

● Faculty: Occasional interpersonal conflicts 

● Staff: Lack of clear and consistent communication

● Need a plan for capital improvements / long-term facilities  plan

● Middle school 

● Recent faculty turnover / growing pains 

● Better communication among the entire staff/faculty team  

● Arts Program 

● PE Program 

● More emphasis on STEM

● Limited communication about how to sign up for after-school program during this school year 

● Limited community support 



ABBREVIATED SWOT ANALYSIS

Opportunities
● Fundraising from the school community as well as the greater community, including grants; continually educate parents about why their 

support makes a difference 

● Partnerships with local companies/organizations – i.e. tech company to assist with technology program, local restaurant association to 

assist with a culinary program, etc. 

● Staff training: training opportunities in general, staff development days 

● Enhancement of Arts Program 

● Enhancement of Middle School 

● Re-introduction of extracurriculars and field trips 

● Physical education 

● Staff retention 

● Behavioral issues – establish a code of ethics?  

● Board and senior staff succession plans 

● Set and communicate better boundaries with parents – lines are often crossed (chaotic dismissal is one example) 

● Address social and emotional needs of students and entire  staff in light of COVID 

● Tell the OCEAA story – what does a typical OCEAA grad look like? 



ABBREVIATED SWOT ANALYSIS

Threats

● Coronavirus pandemic and its long-term implications

● Limitations created by the Brown Act

● Diversity of families’ socioeconomic status  

● Lawsuit with SAUSD

● ML: Enrollment

● ML: Academic Program Feedback  - Dual Language Practices  
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INTRODUCTION 
 

 

This Renewal Petition for the Orange County Educational Arts Academy (“OCEAA” or the 

“Charter School”) presented to the Santa Ana Unified School District (“SAUSD” or the 

“District”) represents the belief that charter schools provide an opportunity for students to develop 

talents that may not be accessed in a traditional school setting. Charter schools, in an effort to 

continue the improvement of the public educational system, provide creative and individualized 

educational programs that address the unique needs of the students they serve. 

 

California Education Code Section 47601 provides opportunities for educators, parents, learners 

and community members to establish and maintain schools that operate independently from the 

existing school district structure, as a method to accomplish the following: 

 

● Improve pupil learning. 

● Increase learning opportunities for all learners, with special emphasis on expanded learning 

experiences for learners who are identified as academically low achieving. 

● Encourage the use of different and innovative teaching methods. 

● Create new professional opportunities for educators, including the opportunity to be 

responsible for the learning program at the school site. 

● Provide parents and pupils with expanded choices in the types of educational opportunities 

that are available within the public school system. 

● Hold schools established under the Charter Schools Act of 1992 accountable for meeting 

measurable learning outcomes, and provide schools with a method to change from rule-

based to performance-based accountability systems.   

● Provide vigorous competition within the public school system to stimulate continual 

improvements in all public schools. 

 

COMMUNITY NEED FOR THE CHARTER SCHOOL 

 

Orange County Educational Arts Academy was founded in 2005 as a grass roots endeavor 

undertaken by parents, dedicated educators, and community members who envisioned an 

instructional program that is committed to student academic achievement through the development 

of the arts, technology, language, and culture. OCEAA first opened its doors in August of 2005 at 

its permanent location, 825 N. Broadway Santa Ana. OCEAA launched with 459 students in grades 

K-8 and has since grown into a TK-8 school that currently serves 625 students, 67% of whom 

reside within Santa Ana Unified School District attendance boundaries. (The remaining 33% hail 

from Orange, Los Angeles and Riverside counties.) OCEAA’s founding group of kindergarten 

students were promoted to high school at the close of the 2013-2014 school year. 

 

OCEAA is located in downtown Santa Ana, which is comprised of city and county agencies, small 

businesses, and residential homes and apartments. According to recent US Census Data, the largest 

demographic groups in Santa Ana are white (44%), Latino (40%), and Asian (11%). Santa Ana 

has an overall poverty rate of 19.55%, and the median household income is $57,151, below the 

Orange County median household income of $86,217 (US Census 2017 ACS 5-Year Survey). 
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OCEAA primarily serves low-income families, with 78%  of 625 currently enrolled students 

qualifying for the National Free and Reduced School Lunch Program.  

 

The 2017-18 California School Dashboard reports recent student demographics for OCEAA and 

SAUSD in the following table as: 

 

Category OCEAA (%) SAUSD (%) 

English Learners 48.3 40.3 

Socioeconomically Disadvantaged 68.6 87.8 

Students with Disabilities 6.3 12.3 

Homeless 5.9 12.1 

Foster Youth 0 0.5 

Hispanic/Latino 93.4 96 

 

OCEAA implements the 90:10 Two Way Bilingual Immersion (TWBI) model and is an EL 

Education (“ELED”) Network School. We focus on developing the whole child through his/her 

mastery of knowledge and skills in two languages, ethical citizenship, and high quality work that 

integrates the 21st Century skills necessary to succeed in an ever-advancing global community. 

Our mission at OCEAA is simple: to nurture all learners to become creative, critical thinkers by 

providing high quality standards-based instruction through the arts, technology, language and 

culture. At OCEAA, students experience an extended school day, rigorous curricula in English 

and Spanish, and dedicated time for arts and technology instruction. We strive to develop resilient 

learners by fostering a sense of belonging and community. 

 

Our mission and program align with the State Superintendent of Public Instruction’s Global 

California 2030 Initiative and the California Multilingual Education Act of 2016, which was 

introduced in the Legislature by State Senator Ricardo Lara. This act codified voter passage of 

Proposition 58, also known as the LEARN Initiative (Language Education, Acquisition and 

Readiness Now).  LEARN advances the goals of providing the highest quality education for all 

children—in English along with providing the opportunity to learn another language— and 

preparing students for college and careers in the 21st century economy by accessing innovative, 

research-based educational programs, and empowering parents, teachers, and schools to meet the 

needs of all students.  

 

Charter schools empower parents by offering educational options. Parents choose OCEAA 

because of its dual language immersion setting, commitment to arts instruction for all students, 

and small school environment that nurtures the whole child from primary grades through middle 

school. OCEAA’s campus includes two buildings. The main building at 825 N. Broadway houses 

grades 1-8 as well as a fully operational kitchen which prepares fresh food daily for breakfast and 

lunch. The annex building at 826 N. Broadway houses grades Transitional Kindergarten (TK) and 

Kindergarten (K), as well as our business offices. The small school environment of a K-8 program 

is particularly desirable to parents. OCEAA serves approximately 150 students in grades 6-8, in 

comparison to SAUSD intermediate schools where the average size is over 1,000 students. 

Continuation of the TWBI program through 8th grade is recommended to fully achieve the desired 

outcomes of biliteracy, bilingualism and multicultural competencies.  
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For all of the reasons cited above, combined with a strong academic performance record that 

exceeds the performance of the District in which it is located, OCEAA provides a valuable 

educational option to the community. 

 

OCEAA Accomplishments 

 

OCEAA is entering its 15th year of preparing students to be global citizens and we have much to 

be proud of.  First and foremost, we have demonstrated significant student achievement gains 

(detailed below). This is, of course, the most important metric in determining our success as an 

educational institution and OCEAA takes this obligation very seriously. We have been proactively 

refining our program to make sure students become proficient in the Common Core State 

Standards and expect to see continued growth in our next term. Our focus on biliteracy and global 

citizenship is stronger than ever, and we are confident that we will continue to provide our students 

with a 21st century education through the arts, technology, language, and culture. 

 

OCEAA has also fostered a powerful school culture that is exciting and effective, but not only in 

terms of academic achievement. We would like to highlight our success in maintaining and 

growing professional partnerships as well as bolstering our arts and technology programs as these 

truly round out our school and provide for the engaging and unique “glue” that makes OCEAA 

strong. We have had great success over the last five years; below are some highlights: 

 

Arts Achievements, Performances and Partnerships 

 

● Annual contributors to the Noche de Altares community event in Downtown Santa Ana. 

● Instituted an annual OCEAA Art Walk which displayed all student artwork on campus.  

● Piloted National Core Arts Standards performance assessments for students in grades 2, 5 

and 8 

● Performed at the Association of Two-Way and Dual Language Education Conference.  

● Approximately 200 students perform annually at our Ritmos del Mundo concert at Santa 

Ana High School 

● Approximately 200 students perform annually at our Musical at Santa Ana High School.  

● Performed at the community Día del Niño Festival in Downtown Santa Ana.  

● Awarded training and an instrument donation from Little Kids Rock to begin 

implementation of small band instruction 

● Annual teacher participation in arts professional development through TCAP and Arts 

Advantage 

● Partnered with local artist Brian Peterson to teach a portrait workshop to students in 4th 

grade 

● Awarded Bowers Museum grant  

● Partnered with local artist Dino Perez to create an original coloring book with our 2nd 

grade students 

● Student art displayed annually at Starbucks as a part of the Artwalk in Downtown Santa 

Ana 

● Partnered with local artist Paulina Alvarado from El Centro Cultural de Mexico to teach 

Son Jarocho to our 6th grade class 
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● Approximately 90 students from Orange County High School of the Arts partnered with 

teachers to assist in classroom and teach art lessons 

● Member of the Orange County Music and Arts Administrators at Orange County 

Department of Education 

● Partnered with Orange County Museum of Art for all students in grades 2-8 to receive free 

field trips and art activitie 

● Annual dance instruction provided by The Wooden Floor’s Dance Free Weeks program 

for students in grade 3 

● Presented at the Arts Schools Network Conference 

 

Technology Achievements 

 

● Adopted campus-wide Digital Literacy and Citizenship standards based on the Digital 

Literacy Standards of the Fresno County Department of Education and Long Beach Unified 

School District that build toward mastery of the International Society for Technology in 

Education's Standards for Students for TK through 8th grade 

● Implemented consistent use of EasyTech by Learning.com's Adaptive Typing Program in 

grades 3-8, and school-created pre-typing posture and finger placement curriculum grades 

1-2 

● Implemented a badging program that awards students who achieve the OCEAA Digital 

Literacy and Citizenship standards each trimester 

● Significantly increased the number of student devices (currently provide 1 cart of iPads in 

TK-Kindergarten, 2 carts of iPads in 1st grade, 1 cart of Chromebooks in each of grades 2-

5, 1 Chromebook cart per class in grades 6-8, shared lab of 22 Macs) 

● Upgraded the OCEAA computer lab with Macs donated by Orange Coast Community 

College District 

● Implemented meaningful use of Google Classroom in grades 1-8 

● Implemented a semester-long Coding & Makerspace course for all grade 6 students; 

● Implemented Digital Media Arts courses (semester-long for all grade 6 students and year-

long elective for students in grades 7-8) 

● Implemented a school-wide Hour of Code 

● Held yearly Family Coding Night and Spanish-language parent workshops on the 

importance of coding in education 

● Upgraded the electronic student registration system to Ecollect 

● Implemented student information syncing, merging PowerSchool data across all platforms; 

● Implemented systems to make technology more readily accessible for special education 

students 

● Using E-Funds grants, implemented site-wide modernization of networking equipment, 

removing redundant networking and legacy connections, improving overall stability and 

speed 

● Deployed a mobile programming platform using customizable hardware interfaces, giving 

students access to entry level PC hardware and programming 

● Implemented campus-wide content filtering, preventing access to unauthorized or 

otherwise unsafe content 

 

Community Partnerships 
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● ABADA Capoeira OC 

● Active Learning 

● Art Innovators 

● Barnes & Noble Arts Yearly Fundraiser 

● Broadway on Tour 

● CharterSAFE Safety Grant Prize Winner  

● Disney VoluntEARS Community Fund Award Winner 

● Girl Scouts 

● Healthy Smiles 

● Help Me Grow  

● Kids Rock  

● Learning Means Fun 

● Ocean Institute 

● Orange County Department of Education’s Outdoor Science School 

● Santa Ana College 

● Second Harvest 

● The Energy Coalition 

● University of California Eye Mobile 

● University of California School of Nursing 

 

OCEAA is excited for the next chapter of our charter.  We know that we have strong systems in 

place, quality faculty, staff, parents, and students dedicated to our work, and a clear vision for the 

future.  Our 2020-2025 charter term will build upon the successes of our past charter terms, and 

continue to provide the community with a highly successful charter school. 

 

Charter Renewal Criteria 

 

Evidence of Meeting Charter Renewal Standards Pursuant to Education Code Section 

47607(b) and the California Code of Regulations, Title 5, Section 11966.4(b)(1) 

 

Charter petitions must satisfy at least three requirements to be renewed: 

 

1. Education Code Section 47607(a)(3)(A) states: “The authority that granted the charter shall 

consider increases in pupil academic achievement for all groups of pupils served by the 

charter school as the most important factor in determining whether to grant a charter 

renewal.”   

 

Such increases are documented below. 

 

AND 

 

2. Education Code Section 52052(f) states: “For purposes of paragraphs (1) to (3), inclusive, 

of subdivision (b) of Section 47607, alternative measures that show increases in pupil 

academic achievement for all groups of pupils schoolwide and among numerically 

significant pupil subgroups shall be used.”   
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The alternative measures that show increases at the Charter School are documented below. 

 

OR 

 

3. Education Code Section 47607(b)(4) states: “The entity that granted the charter determines 

that the academic performance of the charter school is at least equal to the academic 

performance of the public schools that the charter school pupils would otherwise have been 

required to attend, as well as the academic performance of the schools in the school district 

in which the charter school is located, taking into account the composition of the pupil 

population that is served at the charter school.”   

 

This determination, which requires a comparison to other public schools, is documented below. 

 

AND 

 

4. Title 5, California Code of Regulations Section 11966.4(b)(1) states: “When considering a 

petition for renewal, the district board of education shall consider the past performance of 

the school's academics, finances, and operation in evaluating the likelihood of future 

success, along with future plans for improvement, if any.”   

 

This requirement is met through the documentation presented in the charter renewal petition and 

appendices. 

 

The following shall serve as documentation confirming that the Charter School meets the statutory 

criteria required for renewal as set forth in Education Code Sections 47607(a)(3)(A), 52052(f), and 

47607(b)(4) (Also see Exhibit A: CAASPP Reports) 

 

Academic Achievement Data, Analysis and Action steps for the 2019-20 school year 

 

OCEAA has established a record of serving the needs of historically underachieving populations 

in the last charter term as demonstrated by CAASPP scores over the last 5 years. In accordance 

with Education Code Section 47607(b)(4), OCEAA has documented and clear and convincing data 

that demonstrates the academic performance of the charter school is at least equal to the academic 

performance of the public schools that the charter school pupils would otherwise have been 

required to attend, as well as the schools in the school district in which the charter school is located, 

taking into account the composition of the pupil population that is served at the charter school.  

 

The tables below show a comparison of OCEAA students’ academic performance, both 

schoolwide and for all numerically significant subgroups (English Learners (“ELs”), Students with 

Disabilities (“SWD”), socioeconomically disadvantaged (“SED”) students, and Hispanic/Latino 

students (“H/L”), against the District-wide average and against two comparison schools in the 

District, Santiago Elementary School (“Santiago”),  and Martin R. Heninger Elementary School 

(“Heninger”). All numerically significant subgroups are denoted with a ^ symbol in the tables 

below. In addition to numerically significant subgroup data, OCEAA has included the academic 
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achievement data of students reclassified as Fluent English Proficient (“RFEP”) and English Only 

(“EO”) students.  

 

Students Meeting and Exceeding ELA and Math Standards 

 

Table 1 shows that 51% of all OCEAA students met and exceeded ELA standards, and 39% met 

and exceeded math standards in 2018-2019. Both percentages are higher than in the surrounding 

district. In addition, the five-year trajectories show significant net increases in both ELA and math 

that translate to 45% more students meeting and exceeding ELA standards and the percentage of 

students meeting and exceeding math standards almost doubling. Table 1 also shows that every 

numerically significant OCEAA subgroup outperformed the corresponding district 

subgroup.  Every OCEAA subgroup increased by 8 or more percentage points, with ELs making 

the largest ELA net increase of 16 percentage points, and H/L making the largest math net increase 

of 17 percentage points. ELs made significant net increases and doubled the percentages of 

students meeting and exceeding standards in both ELA and math.   

 

Table 

1 
ELA % Standard Met & Exceeded Math % Standard Met & Exceeded 

 SAUSD OCEAA OCEAA 

Net 

Change 

SAUSD OCEAA OCEAA 

Net 

Change  2014-15 2018-19 2014-15 2018-19 2014-15 2018-19 2014-15 2018-19 

ALL 25 32 35 51 +16 21 25 22 39 +17 

EL^ 4 3 12 28 +16 6 5 11 22 +11 

SWD^ 5 9 3 11 +8 7 9 5 19 +14 

SED^ 24 29 30 43 +13 20 23 19 32 +13 

H/L^ 23 31 35 48 +13 20 24 21 38 +17 

Note: 2018-19 data has been rounded to the nearest whole number to match the presentation of data from 2014-15. 

 

These remarkable achievements are the result of strategic alignment of resources and professional 

development to improve pupil outcomes during the current charter term. Multiple coordinated 

actions, documented in our annual Local Control and Accountability Plan (“LCAP,” included as 

Exhibit B), tell the story of OCEAA’s summary growth. 

 

To support students in meeting the increased rigor of the Common Core State Standards and the 

California Assessment of Student Performance and Progress English (CAASPP) Language 

Arts/Literacy and Mathematics tests, OCEAA invested in high quality curricula in English 

language arts, Spanish language arts and math, and focused professional development on planning 

and implementation support. OCEAA’s Literacy Coach provided professional development and 

coaching to support the implementation of Benchmark Adelante, and a teacher leader supported 

the transition from workbook-based Go Math to the online edition in grades 4-8.  
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For English language arts, OCEAA selected EL Education’s ELA Curriculum (Exhibit C), and 

contracted with EL Education to provide implementation training and coaching support. After two 

years of implementing EL Education’s ELA curriculum, OCEAA expanded the use of the effective 

Student Engaged Assessment practices embedded in that curriculum (e.g. Learning Targets and 

Checking for Understanding/formative assessment) to instruction in math and Spanish Language 

arts. Over the next two years, EL Education instructional coaches worked with all staff to make 

these school-wide instructional shifts become an integral part of our school culture, and they are 

now practiced in all content areas and in all grades.   

 

In math, CAASPP data showed that students were not successfully transitioning from primary to 

elementary math, and from elementary math to middle school math, despite curriculum benchmark 

assessments that showed they were entering with the requisite skills to advance. Digging deeper 

into the data, the CAASPP blueprints, and the Go Math curriculum content progressions K-8, it 

was determined that the curriculum did not provide the scope, sequence, and rigor necessary to 

prepare students for success in upper grade math, and that math instruction was too focused on 

procedures and not sufficiently attending to the development of conceptual understanding and 

mathematical fluency.  

 

Research on highly rated Common Core math curricula indicated that Eureka Math addressed the 

weaknesses inherent in Go Math. Under the direction of a newly created Math Coach position in 

2017-18, the 3rd-8th grade math teams collaborated to pilot Eureka Math units and monitor student 

progress.  

 

As a backdrop to the actions described above, OCEAA made intentional changes to our grading 

policies in a commitment to implement standards-based grading practices in all grades. Over the 

course of the charter term, teachers:  

 

● separated the reporting of academic and behavioral grades,  

● ensured that assessments included both receptive and productive tasks,  

● increased the use of performance tasks in student assessment, and  

● developed rubrics to assess performance using clearly defined criteria.  

 

These steps have helped teachers calibrate their report card grades to more accurately reflect 

student progress in relation to established standards of performance, creating better alignment 

between curriculum, instruction and the rigor of the standards.  

 

The improved performance of SWD is notable in relation to planned program changes for 2020-

2021. Throughout the charter term OCEAA has operated as an arm of the District for Special 

Education Services and as such, adheres to all policies and procedures of the SAUSD SELPA. 

With the support of a SAUSD Program Specialist from 2017-2019, OCEAA began changing its 

service delivery from an exclusively pull-out model, to a primarily inclusive push-in/co-teaching 

model. 

 

In tandem with making the above change in service delivery, OCEAA began receiving technical 

assistance as part of the California Scale-Up MTSS Statewide Initiative in order to develop its 

Multi-Tiered System of Supports. This assistance has been guided by Schoolwide Integrated 
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Framework for Transformation (“SWIFT”), a national technical assistance center that builds whole 

system capacity to provide academic and behavioral support to improve outcomes for all students. 

In alignment with the SWIFT model, OCEAA has convened a standing MTSS Team composed of 

the Literacy Coach, Math Coach, Education Specialist, Behavioral Specialist, two general 

education teachers, and the School Director to review data and develop the system. The MTSS 

Team has been conducting biannual program evaluations using the SWIFT Fidelity Integrity 

Assessment, and creating short and long term goals to ensure that OCEAA is developing policies 

and practices that support a fully integrated organizational structure for Tier 1 instruction, non-

categorical service delivery, and full access to the general education curriculum and extracurricular 

activities for all students.  

 

The data show these initiatives are having a positive effect on student performance. Although not 

captured quantitatively, we can say with confidence that the change has also positively impacted 

SWD perceptions of themselves as capable learners. 

 

In order to take our Special Education program to the level of expectation set out in the SWIFT 

model, OCEAA intends to be its own LEA for the 2020-2025 charter term. For more details on 

OCEAA’s Plan for Special Education, see Element 1. 

 

Finally, an ancillary effect of strategic planning and professional development was an improved 

rate of teacher retention, which in turn results in the staff cohesion needed to sustain achievement 

growth. 

 

Students Scoring Standard Not Met in ELA and Math 

 

Table 2 shows that only 20% of all OCEAA students did not meet ELA standards, and 28% did 

not meet math standards. Both percentages are lower than in the surrounding district. Table 2 also 

shows OCEAA’s significant net decreases in students scoring Standard Not Met in ELA and math. 

The most dramatic improvement was made by ELs, with a 31 percentage point decrease in ELA. 

All groups except SWD decreased in the percentage of students not meeting standards in ELA by 

nearly half, and decreased in the percentage of students not meeting standards in math by about a 

quarter.  

 

Table

2 
ELA % Standard Not Met Math % Standard Not Met 

 SAUSD OCEAA OCEAA 

Net 

Change 

SAUSD OCEAA OCEAA 

Net 

Change  2014-15 2018-19 2014-15 2018-19 2014-15 2018-19 2014-15 2018-19 

ALL 46 41 40 20 -20 49 47 38 28 -10 

ELs^ 77 79 67 36 -31 71 77 58 47 -11 

SWD^ 81 78 78 62 -16 80 79 65 65 -0 

SED^ 47 42 44 25 -19 49 48 42 33 -9 
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Hisp^ 47 42 42 21 -21 50 48 39 30 -9 

 

An important contributing factor in improving student performance (i.e. the decline in students 

performing at the Standard Not Met band) is high quality ELA and math curricula, which is why 

we are transitioning from Go Math to Eureka Math in all grades beginning in 2019-2020. Other 

coordinated actions, documented in our annual LCAP, tell the story of OCEAA’s decrease in 

students scoring Standard Not Met, including: 

 

➢ Initiating the FactsWise Fluency program in grades K-3, and increasing math instructional 

minutes to 80 minutes daily in grades 6-8.  

➢ A Math Coach began a Response to Intervention (RtI) pilot based on CAASPP and STAR 

Math cut-points. STAR Math helped better pinpoint the prerequisite skills that students 

were lacking, and provided insight into overall program strengths and weaknesses.  

➢ Integrating ELA/ELD standards across content areas in grades 4-8, with an emphasis on 

the speaking and listening skills to develop the oracy that fluent readers and writers need. 

➢ Planning to better coordinate RtI, Positive Behavioral Interventions and supports (PBIS) 

and Special Education services through the development of a Multi-Tiered System of 

Supports.  

➢ Training teachers in the use the Illuminate Student Assessment System, and the CAASPP 

Interim Assessment System to benchmark student progress in meeting standards in ELA 

and math. 

➢ Implementing procedures for re-taking summative assessments after interventions as part 

of a standards-based grading system. 

 

Academic Performance in Comparison to the Public Schools That OCEAA’s Pupils Would 

Otherwise Have Been Required to Attend 

 

In addition to comparing favorably to schools in the school district in which the charter school is 

located, OCEAA’s achievement record compares favorably to the academic performance of the 

public schools that the charter school pupils would otherwise have been required to attend. 

OCEAA’s students come from all parts of Santa Ana; therefore, the SAUSD Intermediate 

Attendance Boundary where OCEAA is located is used to compare its performance to resident K-

8 schools.  

 

Tables 3 and 4 show OCEAA’s academic performance for all students and numerically significant 

subgroups exceeds that of the resident schools in ELA and math every year from 2016-17 to 2018-

19 except for SWD in ELA. 

 

Table 3 ELA % Met & Exceeded Standard 

 OCEAA Santiago Heninger 

 2016-17 2017-18 2018-19 2016-17 2017-18 2018-19 2016-17 2017-18 2018-19 

ALL 45 54 51 35 41 40 28 32 31 
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ELs^ 22 30 28 3 5 2 8 3 5 

SWD^ 13 7 11 21 21 19 2 4 9 

SED^ 37 49 43 31 35 33 27 31 30 

H/L^ 42 53 48 32 38 37 28 32 31 

 

 

Table 

4 

Math % Met & Exceeded Standard 

 OCEAA Santiago Heninger 

 2016-17 2017-18 2018-19 2016-17 2017-18 2018-19 2016-17 2017-18 2018-19 

ALL 32 35 39 26 26 26 20 25 25 

ELs^ 24 16 22 2 4 2 8 3 6 

SWD^ 6 8 19 13 15 11 7 9 11 

SED^ 27 30 32 23 19 21 20 23 24 

H/L^ 31 34 38 24 24 24 20 25 24 

 

English Learner Progress Indicators (“ELPI”) 

 

Tables 5.1 & 5.2 below show ELPI for the prior two years, representing a transition from the 

California English Language Development Test (CELDT) to the new English Language 

Proficiency Assessment for California (ELPAC) as the state’s metric for measuring the progress 

of English Learners towards proficiency in English. OCEAA’s results are at least equal to the 

performance of the schools in the school district in which the charter school is located. 

 

Table 5.1 

2017 California School Dashboard 

Table 5.2 

2018 California School Dashboard 

 % ELs making 

progress towards 

Eng. proficiency 

Change from 

prior year 

ELPAC Results 

 

L1                L2                L3              L4 

OCEAA 78.4% 6.3% increase 6.3% 22.1% 36.9% 34.7% 

SAUSD 71.3% 0.6% increase 14.3% 23.5% 38.2% 24% 

State 75% 1.6% increase 14.6% 20.2% 34.6% 30.6% 
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Table 6 presents OCEAA’s Reclassification Data in comparison to data from resident sample K-8 

schools. According to the 2017-18 SARCs, OCEAA’s overall enrollment was 592, Santiago’s was 

1,178, and Heninger’s was 1,198, with EL populations of 48.3%, 31.3%, and 57% respectively. 

The reclassification rate is calculated by dividing the number of students reclassified as Fluent 

English Proficient in a census period by the total number of English Learners at the beginning of 

that period. We believe these positive results in a transition period are due to the steps taken during 

the current charter term such as: improving designated ELD instruction through careful grouping, 

content-rich curricula, and well-crafted learning targets; purposeful planning of structured 

language practice and checking for understanding protocols in daily instruction; and data-based 

English Language Development (“ELD”) tutoring as part of a MTSS.  

 

Table 6 

Students reclassified from English Learner to Fluent English proficient 

(# Reclass / # EL = Rate) 

 2016-17 2017-18 2018-19 

OCEAA 22 / 303 = 7 40 / 286 = 14 17 / 294 = 6 

Santiago 50 / 386 = 18 40 / 369 = 11 107 / 262 = 41 

Heninger 114 / 702 = 16 101 / 683 = 15 140 / 581 = 24 

 

The data show that each school has fluidity in reclassification rate year to year. OCEAA’s rate 

ranged from 6% to 14%; Santiago’s rate ranged from 11% to 41%, and Heninger’s rate ranged 

from 15% to 24%. Overall, OCEAA’s reclassification rate is lower compared to resident schools. 

Since reclassification criteria are determined locally by districts, these numbers likely represent 

differences in the criteria used to RFEP at OCEAA and in SAUSD.  

 

In keeping with guidance from the California Department of Education, OCEAA uses multiple 

measures in determining whether an English Learner is ready to be RFEP. The criteria used in 

2018-2019, which integrated the Summative ELPAC for the first time, were: 

 

1. An “Overall Performance Level” of 4 and subtest scores of 4 on the ELPAC* 

2. Evidence of English proficiency comparable to that of native English speakers of the same 

age on the following assessments:  

o CAASPP ELA score of  3 or 4 

o Trimester Report Card ELA scores of  3 or 4 

o Grade-Level Writing Sample 

o Developmental Reading Assessment or STAR Reading 

3. Teacher recommendation 

4. Consultation with parent/guardian 

* Replaced previous CELDT requirement of scoring an overall performance level of 4 and 

scoring at performance level 3 or higher in every domain (listening, speaking, 

reading or writing). 
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Less rigorous criteria may increase reclassification rates, but may not translate to high academic 

achievement. Looked at another way, OCEAA’s RFEP students performed significantly higher on 

the CAASPP ELA assessment, as shown in Table 7, than their peers who attended resident K-8 

schools over the same three-year period, maintaining the percentage of students scoring Standard 

Met or Exceeded above 70%. The data also show that OCEAA’s EO performance grew 

significantly, yet is still lower than OCEAA’s RFEP performance in 2018-19. Both Heninger and 

Santiago had significant RFEP performance increases in 2017-18 that were lost in 2018-19.  

 

Table 

7 
ELA % Standard Met & Exceeded by Language Proficiency 

 OCEAA Heninger Santiago 

 2016-17 2017-18 2018-19 2016-17 2017-18 2018-19 2016-17 2017-18 2018-19 

EL 22 30 28 1 3 5 2 5 2 

RFEP 75 76 72 46 58 49 46 53 47 

EO 55 65 64 34 39 32 45 50 48 

 

The difference in subgroup achievement suggests that OCEAA’s high standard for reclassification 

is having the intended effect of ensuring that RFEP students are sufficiently proficient in English 

to score at or above 70% Standard Met and Exceeded, and to participate effectively in a curriculum 

designed for pupils of the same age whose native language is English. Another factor that must be 

considered is that outcomes are expected to be higher for English Learners and reclassified students 

in a 90:10 Dual Language Immersion program because they build English literacy on a foundation 

of primary language literacy.  

 

A goal of OCEAA’s Dual Language Immersion program is for ELs to become fully proficient in 

English and to master state standards for academic achievement as rapidly as possible. Rather than 

rely on basic skills assessments required by the state, OCEAA was an early adopter of CAASPP 

proficiency as part of its local requirements for reclassification, and our high bar has ensured that 

the RFEP students we promote to high school are truly equipped to succeed there and beyond. 

 

Comparison to Established K-8 Dual Language Immersion Programs 

 

Although not required to satisfy renewal requirements per EC 47607(b), it is instructive to compare 

OCEAA’s overall performance trajectory to other K-8 Dual Language Immersion (“DLI”) charter 

schools. The charter schools selected are well-regarded in their communities and have established 

DLI programs using the 90:10 Model. Nestor Language Academy Charter, located in San Diego, 

opened in 1980 and served 982 students in 2017-18 with 62.5% identified as socioeconomically 

disadvantaged and 53.4% as English Learners. El Sol Santa Ana Science and Arts Academy, 

located in Santa Ana, opened in 2001 and served 894 students in 2017-18 with 69.4% identified 

as socioeconomically disadvantaged and 46.4% as English Learners. OCEAA opened in 2005 

served 592 students in 2017-18 with 68.6% identified as socioeconomically disadvantaged and 

48.3% as English Learners (Demographic data from the CA School Dashboard). 
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Table 8 shows OCEAA is closing the performance gap in the percentage of all students scoring 

Standard Met and Standard Exceeded in ELA and math. OCEAA’s ELA results exceeded Nestor’s, 

and both OCEAA’s ELA and math results are within 10 percentage points of El Sol’s. 

 

Table 

8 

ELA % Standard Met & Exceeded 

All Students 

Math % Standard Met & 

Exceeded All Students 

 2014-15 2018-19 2014-15 2018-19 

OCEAA 35 51 22 39 

El Sol 49 58 42 48 

Nestor 48 49 43 51 

 

In addition to the strategic activities discussed above, OCEAA has been phasing out its English 

Only (EO) program since the 2012-2013 school year. The 2018 eighth grade class is the last to 

have both an EO and DLI cohort. Therefore, OCEAA anticipates another positive growth trend in 

the 2020-2025 charter term, and is well positioned to attain performance results on par with 

comparison DLI schools as our own DLI program becomes fully operational, focused and 

articulated K-8.   

 

OCEAA is extremely proud of its academic performance growth and has adopted a strategic plan 

to continue meeting annual and multi-year performance goals. Below are some of the action steps 

in place for the 2019-2020 academic year: 

 

Language Arts 

➢ 4th-8th grades are currently upgrading their curriculum maps to better integrate literacy 

content and ensure standards are being taught and reinforced systematically across 

languages in each grade. By eliminating standards gaps and strengthening vertical 

alignment of literacy standards, including language bridging to support ELs, student 

performance will continue on a long-term growth trajectory.  

➢ Additional training and support with implementing the Accelerated Reader and AR 360 

programs in all grades will further support students in accessing content through reading. 

➢ Consistent implementation of data inquiry cycles, including both formative and summative 

assessments (especially for reading), will be supported by the MTSS Team and includes 

utilizing universal screening and ongoing assessments to make sure students receive 

differentiated instruction and interventions that meet their needs. 

➢ Integrate OCEAA’s Habits of Character, including perseverance and collaboration, into 

literacy instruction to build the skills and mindset needed to develop strong readers, writers 

and speakers. 

 

Mathematics 

➢ Implement Eureka Math schoolwide. 

➢ Schedules will be adjusted to accommodate the minutes required for Eureka Math 

implementation in all grades, and FactsWise Fluency in grades K-5. 
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➢ Professional development on early release Wednesdays and student-free days will include 

training from Eureka Math, implementation planning and data inquiry cycles, and language 

transfer practices to support English Learners and Spanish learners in meeting the literacy 

demands of Common Core math. 

➢ Expand the use CAASPP interim assessments as part of ongoing data analysis. 

➢ Utilize universal screening and ongoing assessments to make sure students receive 

differentiated instruction and interventions that meet their needs. 

➢ Integrate OCEAA’s Habits of Character, including perseverance and collaboration, into 

math instruction to build the skills and mindset needed to develop strong numeracy and 

mathematical practices. 

 

Conclusion 

 

In sum, OCEAA’s achievement record clearly and convincingly demonstrates that the academic 

performance of the charter school is at least equal to the academic performance of the schools in 

the district in which the charter school is located, taking into account the composition of the pupil 

population that is served at the charter school.  OCEAA’s achievement record also demonstrates 

that the academic performance of the charter school is at least equal to the academic performance 

of the public schools that the charter school pupils would otherwise have been required to attend, 

taking into account the composition of the pupil population that is served at the charter 

school. Furthermore, OCEAA’s achievement trajectory is on course to align with other successful 

dual language immersion charter schools.  

 

OCEAA has made significant academic performance growth overall, and in all numerically 

significant subgroups, during its current charter term; has strategic plans in place to continue 

improving academic results; and has the full support of its community to be successful in enacting 

those plans. For these reasons and more, OCEAA offers parents a high-quality and needed option 

for their children’s education.  

 

The academic achievement record provided serves as evidence of meeting the expectation set forth 

in Education Code Section 47607(a)(3) which states:  

 

The authority that granted the charter shall consider increases in pupil academic 

achievement for all groups of pupils served by the charter school (defined as “a 

numerically significant pupil subgroup, as defined by paragraph (3) of subdivision 

(a) of Section 52052.” EC §47607(a)(3)(B)) as the most important factor in 

determining whether to grant a charter renewal. 

 

Therefore, OCEAA has met the charter renewal standards for pupil academic achievement and 

should be granted a five-year charter renewal term pursuant to Education Code Section 

47607(a)(1).  



 

ORANGE COUNTY EDUCATIONAL ARTS ACADEMY  PAGE 18 OF 112 

RENEWAL CHARTER PETITION: 2020 - 2025 

EXECUTIVE SUMMARY OF CHANGES 

 

Governing Law: Renewals […] are governed by the standards and criteria in Section 47605, and 

shall include, but not be limited to, a reasonably comprehensive description of any new 

requirement of charter schools enacted into law after the charter was originally granted or last 

renewed.   

California Education Code Section 47607(a)(2) 

 

 

The following list enumerates substantive changes in the petition due to programmatic updates and 

compliance with newly enacted, applicable law. 

 

● The introduction includes an analysis of charter renewal criteria, which details student 

achievement data from the last term. 

 

● The charter has been revised to reflect new applicable legal requirements. A table outlining 

the new legal requirements enacted into law after the charter was last renewed and 

OCEAA’s compliance with these new legal requirements is found in Exhibit D. 

 

● EL Education (“ELED”), a nationally recognized school reform model with deep 

experience in raising student achievement has been implemented.  

 

● OCEAA proposes to become its own local educational agency (“LEA”) for special 

education, and has included a revised Plan for Special Education, accordingly. 
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AFFIRMATIONS AND DECLARATION 
 

 

As the authorized representative of OCEAA, we, the Board of Directors, hereby certify that the 

information submitted in this petition for a charter renewal of the Orange County Educational Arts 

Academy, and to be located within the boundaries of the Santa Ana Unified School District is true 

to the best of our knowledge and belief; we also certify that this petition does not constitute the 

conversion of a private school to the status of a public charter school; and further, we understand 

that if awarded a charter, the Charter School will follow any and all federal, state, and local laws 

and regulations that apply to the Charter School, including but not limited to: 

 

● The Charter School will meet all statewide standards and conduct the student assessments 

required, pursuant to Education Code Section 60605, and any other statewide standards 

authorized in statute, or student assessments applicable to students in non-charter public 

schools.  [Ref. Education Code Section 47605(c)(1)]  

 

● The Charter School declares that it shall be deemed the exclusive public school employer 

of the employees of the Charter School for the purposes of the Educational Employment 

Relations Act.  [Ref. Education Code Section 47605(b)(6)] 

 

● The Charter School will be nonsectarian in its programs, admissions policies, employment 

practices, and all other operations. [Ref. Education Code Section 47605 (d)(1)] 

 

● The Charter School will not charge tuition.  [Ref. Education Code Section 47605(d)(1)] 

 

● The Charter School shall admit all students who wish to attend the Charter School, unless 

the Charter School receives a greater number of applications than there are spaces for 

students, in which case it will hold a public random drawing to determine admission. 

Except as required by Education Code Section 47605(d)(2), admission to the Charter 

School shall not be determined according to the place of residence of the student or his or 

her parents within the State. Preference in the public random drawing shall be given as 

required by Education Code Section 47605(d)(2)(B)(i)-(iv). In the event of a drawing, the 

chartering authority shall make reasonable efforts to accommodate the growth of the 

Charter School in accordance with Education Code Section 47605(d)(2)(C).  [Ref. 

Education Code Section 47605(d)(2)(A)-(C)] 

 

● The Charter School shall not discriminate on the basis of the characteristics listed in 

Section 220 (actual or perceived disability, gender, gender identity, gender expression, 

nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is 

contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code, 

including immigration status, or association with an individual who has any of the 

aforementioned characteristics). [Ref. Education Code Section 47605(d)(1)] 

 

● The Charter School will adhere to all applicable provisions of federal law relating to 

students with disabilities, including, but not limited to, the Individuals with Disabilities 
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Education Improvement Act of 2004, Section 504 of the Rehabilitation Act of 1973, and 

Title II of the Americans with Disabilities Act of 1990. 

 

● The Charter School will meet all requirements for employment set forth in applicable 

provisions of law, including, but not limited to credentials, as necessary. [Ref. Title 5 

California Code of Regulations Section 11967.5.1(f)(5)(C)] 

 

● The Charter School will ensure that teachers in the Charter School hold a Commission on 

Teacher Credentialing certificate, permit, or other document equivalent to that which a 

teacher in other public schools are required to hold. As allowed by statute, flexibility will 

be given to noncore, noncollege preparatory teachers.  [Ref. Education Code Section 

47605(l)] 

 

● The Charter School will at all times maintain all necessary and appropriate insurance 

coverage. 

 

● The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes 

of instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D). 

 

● If a pupil is expelled or leaves the Charter School without graduating or completing the 

school year for any reason, the Charter School shall notify the superintendent of the school 

district of the pupil’s last known address within 30 days, and shall, upon request, provide 

that school district with a copy of the cumulative record of the pupil, including report cards 

or a transcript of grades, and health information. If the pupil is subsequently expelled or 

leaves the school district without graduating or completing the school year for any reason, 

the school district shall provide this information to the Charter School within 30 days if the 

Charter School demonstrates that the pupil had been enrolled in the Charter School. [Ref. 

Education Code Section 47605(d)(3)] 

 

● Charter School may encourage parental involvement, but shall notify the parents and 

guardians of applicant pupils and currently enrolled pupils that parental involvement is not 

a requirement for acceptance to, or continued enrollment at, the Charter School.  [Ref. 

Education Code Section 47605(n)] 

 

● The Charter School shall maintain accurate and contemporaneous written records that 

document all pupil attendance and make these records available for audit and inspection.  

[Ref. Education Code Section 47612.5(a)(2)] 

 

● The Charter School shall on a regular basis consult with its parents and teachers regarding 

the Charter School’s education programs. [Ref. Education Code Section 47605(c)] 

 

● The Charter School shall comply with any applicable jurisdictional limitations to the 

locations of its facilities.  [Ref. Education Code Sections 47605 and 47605.1] 

 

● The Charter School shall comply with all laws establishing the minimum and maximum 

age for public school enrollment. [Ref. Education Code Sections 47612(b) and 47610] 
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● The Charter School shall comply with all applicable portions of the Elementary and 

Secondary Education Act (“ESEA”), as reauthorized and amended by the Every Student 

Succeeds Act (“ESSA”). 

 

● The Charter School shall comply with the Public Records Act.  

 

● The Charter School shall comply with the Family Educational Rights and Privacy Act.  

 

● The Charter School shall comply with the Ralph M. Brown Act. 

 

● The Charter School shall comply with Government Code Section 1090, et seq., as set forth 

in Education Code Section 47604.1. 

 

● The Charter School shall comply with the Political Reform Act.  

 

● The Charter School shall meet or exceed the legally required minimum number of school 

days.  [Ref. Title 5 California Code of Regulations Section 11960] 

 

 

 

 

________________________________________________________________________ 

Board President Signature     Date 
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ELEMENT 1 
 

Governing Law: The educational program of the charter school, designed, among other things, to 

identify those whom the charter school is attempting to educate, what it means to be an “educated 

person” in the 21st century, and how learning best occurs. The goals identified in that program 

shall include the objective of enabling students to become self-motivated, competent, and lifelong 

learners. 

 

The annual goals for the charter school for all pupils and for each subgroup of pupils identified 

pursuant to Section 52052, to be achieved in the state priorities, as described in paragraphs (2) to 

(8), inclusive, of subdivision (d) of Section 52060, that apply for the grade levels served by the 

charter school, and specific annual actions to achieve those goals. A charter petition may identify 

additional school priorities, the goals for the school priorities, and the specific annual actions to 

achieve those goals. 

 

California Education Code Section 47605(b)(5)(A) 

 

 
VISION FOR THE 2020-2025 CHARTER TERM 

 

We, the parents, teachers and board members of Orange County Educational Arts Academy, are a 

diverse community that comes together to support student success. We have a track record of 

significant academic growth and have an inspiring mission, vision and strategic plan for the next 

five years.  

 

Mission  

The mission of the OCEAA community is to nurture all learners to become creative, critical 

thinkers by providing high quality standards-based instruction through the arts, technology, 

language and culture. 

 

To launch into the next phase of powerful teaching and learning in pursuit of fulfilling this mission, 

the OCEAA community overwhelmingly approved to partner fully with EL Education (“ELED”), 

a nationally recognized school reform model with deep experience in raising student achievement. 

ELED was born in 1991 from a partnership between Harvard Graduate School of Education and 

Outward Bound, USA. ELED joined the character-infused philosophy of Outward Bound founder 

Kurt Hahn, which focuses on teamwork, courage, and compassion with an active approach to 

learning crafted by leading Harvard scholars. The model is articulated in detail through guiding 

core practices that will be referred to throughout Elements 1-3; an overview of ELED’s core 

practices can be found in Exhibit E.  

 

High Impact Partnership 

OCEAA’s relationship with ELED began in 2014-15 through professional development to support 

4th-8th grade teacher implementation of ELED’s English language arts curriculum. Over the course 

of OCEAA’s 2015-2020 charter term, ELA achievement has increased significantly in the 
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percentage of students meeting and exceeding standards, and decreased significantly in the 

percentage of students not meeting standards as shown in Tables 1 and 2. 

 

Vision  

To continue making gains, OCEAA is committed to the bold, holistic and expanded vision of 

excellence described in ELEDs Dimensions of Student Achievement (Exhibit F). Based on the 

belief that when students have completed their academic career and entered adult life, they’ll be 

judged not by performance on standardized tests—but rather, by the quality of their work and the 

quality of their character, the Dimensions of Student Achievement combine mastery of knowledge 

and skills, character, and high-quality work in equal measure because lifelong success is built on 

strong character qualities, and character is shaped through engaging and challenging academic 

work that contributes to a better world. To realize that vision, OCEAA is aligning program 

outcomes with ELED’s Three Dimensions of Student Achievement and allocating resources 

accordingly in the LCAP (Exhibit B).  

 
 

It is OCEAA’s intention to fully implement the ELED model in a dual language immersion setting 

through carefully coordinated professional development and strategic planning, with the goal of 

becoming a fully credentialed ELED school by 2025 (Exhibit G). 

 

School scheduling and staffing further support OCEAA’s mission and vision by providing: 

➢ Instructional minutes per year which exceed the state minimum standards by 17,605 for 

kindergarten, 9,990 for grades 1 – 3 and by 6,403 for grades 4 – 8. 

➢ 13 paid professional development days for teachers and early release Wednesdays for 

Professional Learning and Data Inquiry Cycles. 

➢ Credentialed teachers in all core classes; the majority of teachers have Master’s degrees 

➢ Instructional coaching and support through teachers on special assignment (“TOSAs”) in 

the arts, literacy, math, and technology. 

➢ Bilingual instructional aides and intervention teachers. 

➢ Behavioral supports through a Positive Behavioral Interventions and Supports (“PBIS”) 

Specialist devoted to school climate and character. 
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EDUCATIONAL PHILOSOPHY 

 

OCEAA’s educational philosophy is aligned with EL Education’s research-based design 

principles, which describe how learning best occurs: 

 

➢ The Primacy of Self-Discovery: Learning happens best with emotion, challenge, and the 

requisite support. People discover their abilities, values, passions, and responsibilities in 

situations that offer adventure and the unexpected. In EL Education schools, students 

undertake tasks that require perseverance, fitness, craftsmanship, imagination, self-

discipline, and significant achievement. A teacher’s primary task is to help students 

overcome their fears and discover they can do more than they think they can.  

 

➢ The Responsibility for Learning: Learning is both a personal process of discovery and a 

social activity. Everyone learns both individually and as part of a group. Every aspect of 

an EL Education school encourages both children and adults to become increasingly 

responsible for directing their own personal and collective learning.  

 

➢ Empathy and Caring: Learning is fostered best in communities where students’ and 

teachers’ ideas are respected and where there is mutual trust. Learning groups are small in 

EL Education schools, with a caring adult looking after the progress and acting as an 

advocate for each child. Older students mentor younger ones, and students feel physically 

and emotionally safe.  

 

➢ Success and Failure: All students need to be successful if they are to build the confidence 

and capacity to take risks and meet increasingly difficult challenges. But it is also important 

for students to learn from their failures, to persevere when things are hard, and to learn to 

turn disabilities into opportunities.  

 

➢ Collaboration and Competition: Individual development and group development are 

integrated so that the value of friendship, trust, and group action is clear. Students are 

encouraged to compete, not against each other, but with their own personal best and with 

rigorous standards of excellence.  

 

➢ Diversity and Inclusion: Both diversity and inclusion increase the richness of ideas, 

creative power, problem-solving ability, and respect for others. In EL Education schools, 

students investigate and value their different histories and talents as well as those of other 

communities and cultures. Schools and learning groups are heterogeneous.  

 

➢ Service and Compassion: Students and teachers are strengthened by acts of consequential 

service to others, and one of an EL Education school’s primary functions is to prepare 

students with the attitudes and skills to learn from and be of service.  

 

Additionally, as a school committed to serving language minority and language majority students 

in a dual language program, OCEAA’s philosophy is further grounded in global citizenship and 

social justice, and where: 
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➢ Leaders and teachers recognize that they must prepare students for global citizenship in an 

increasingly complicated and interconnected world.  

➢ Multilingualism is a key tool and a vital global skill that deepens understanding of other 

countries and cultures.  

➢ Curricula that prepare students for global citizenship are interdisciplinary and include 

developing knowledge of diverse cultures, languages, and political systems, as well as 

knowledge of the physical terrains, ecosystems, and natural forces of the planet.  

➢ Fully integrating global skills and knowledge into the curriculum is tied closely to 

environmental stewardship and social justice as students are challenged to grapple with the 

most complex problems facing the world.  

➢ The arts are used as a window into disciplinary content in academic subjects, and provide 

opportunities to explore diverse cultures, perspectives, and regions of the world.  

➢ Teachers invite students to make artistic choices and design opportunities for students to 

make independent decisions that are purposeful and meaningful. Students work through 

diverse arts traditions to reshape the arts, the world, and themselves.  

➢ Teachers ask students to discover and attend to how others see themselves, their histories, 

and the world’s problems; that is, to hear and analyze multiple perspectives along the way 

to determining what young people can do to make a difference.  

 

Finally, OCEAA’s philosophy includes the belief that 21st century learning is one that explicitly 

supports college and career readiness. The ELED Model prepares all students for college and 

career success by providing a college-bound curriculum with high expectations for all students, 

and fostering a schoolwide college-and-career-bound culture. A college-bound curriculum 

includes content area knowledge and skills, such as literature and algebra, academic research and 

writing skills, and technology literacy: 

 

➢ Creating high-quality work, including finished, professional looking products, is an 

essential part of core and enrichment courses that prepare all students for college and 

careers.  

➢ Technology literacy is woven throughout all subject areas and grade levels whenever 

resources allow. 

➢ Habits of Scholarship, such as time management, persistence toward excellence, and 

“college knowledge” about such things as college admissions, financial aid requirements, 

and college environments are also part of a college-bound curriculum.  

➢ Paving the way for college and careers begins in the primary and middle school years.  

 

PROGRAM OBJECTIVES 

 

OCEAA strives for students to demonstrate excellence, in both Spanish and English, across EL 

Education’s three Dimensions of Student Achievement. To accomplish this goal, students and 

teachers must recognize and take responsibility for their respective roles as outlined below:  
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CORE PROGRAM DESCRIPTION 

 

Two-Way Bilingual Immersion Program: All students are enrolled in the Two-Way Bilingual 

Immersion Program (“TWBI”), a federally recognized best practice. OCEAA follows one of the 

most effective models for second-language acquisition (Collier & Thomas; Lindholm-Leary), 

which is the 90:10 two-way model. Initially, 90% of the day is taught in Spanish. As students 

progress through the program, the instructional day gradually transitions to 50% English and 50% 

Spanish by the time students reach grade 5. All students are initially taught literacy in Spanish with 

formal English literacy being added in grade3. Academic content is divided equally between the 

two languages. OCEAA uses the Guiding Principles for Dual Language Education, 3rd Edition 

to assess and refine the program model. 

 

Core Content: All students have access to core curricula and instruction that is standards based, 

rigorous, and aligned to ELED’s Instructional Core Practices. The following are brief descriptions 

of OCEAA’s instructional approach to core content instruction: 

 

➢ Reading: Teachers in all subject areas and at all grade levels teach reading in English and 

Spanish so that students acquire content and develop skills such as analyzing, evaluating, 

researching, and writing.  In primary grades, teachers balance content-based literacy and 

structured phonics lessons. In content areas and secondary classes, teachers engage 
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students in rich and rigorous evidence-based conversations about the texts they use for their 

research. Teachers differentiate lessons to enable all students to comprehend a variety of 

grade-level texts, including primary sources, informational articles, literature, poetry, data 

sets, and real-world texts like speeches and informational graphics.  

 

➢ Writing: Teachers provide many opportunities for students to write for multiple purposes: 

to express their thoughts and feelings, to tell stories, to demonstrate understanding, to 

reflect on learning, to communicate ideas, and to develop and polish the craft of writing. 

Students write to learn (as a way of putting their emerging thinking on paper). They also 

learn to write, revise, and polish authentic pieces in varied genres for audiences beyond the 

teacher. Teachers develop and teach a common language for the process of writing and the 

elements of good writing. They use consistent practices for teaching and assessing writing. 

Teachers support quality writing within their discipline, providing opportunities for 

students to write like historians, scientists, mathematicians, and artists. While the nature 

and amount of writing varies by discipline and grade level, writing is a central vehicle for 

learning and communicating in all classrooms.  

 

➢ Math: Teachers choose challenging curriculum and generative problems that will enable 

students to discover the mathematical concepts behind algorithms and procedures. They 

engage students by asking them to grapple with complex problems independently and to 

discuss and critique each other’s strategies. Students learn to reason abstractly and 

quantitatively, to model real-world situations mathematically, and to construct and critique 

mathematical arguments. Teachers deepen students’ conceptual understanding by 

equipping them to solve unfamiliar and complex problems. Deep conceptual understanding 

leads to mathematical fluency in which students are able to apply numeracy in various, 

more complex contexts. Teachers support students to build on foundational facts—

vocabulary, algorithms, formulas, and number facts (such as times tables)—as one part of 

mathematical fluency. Students learn to use technology strategically in problem solving.  

 

➢ Science: Teachers view science as a way to develop students’ capacity to interpret the natural 

world critically and to engage productively in it. Teachers support students to read, write, 

think, and work as scientists do. They use learning expeditions, case studies, projects, 

problem-based content, collaboration with professional scientists and engineers, and 

interactive instructional practices to foster inquiry and enable authentic student research. 

When possible, student research contributes to the Charter School or broader community. 

Teachers reinforce the connections among science, mathematics, engineering, and 

technology as they lift up enduring ideas that cut across these disciplines. They cultivate 

scientific thinking and disciplinary skills in close reading, questioning, experimenting, 

using data, and communicating scientifically.  

 

➢ Social Studies: Teachers view social studies as a way to develop students’ capacity to 

interpret their world critically and to engage productively in it. Teachers help students 

understand the big picture and timeline of history through survey-type lessons but 

emphasize historical frameworks, trends, and concepts rather than memorization of myriad 

facts and details. By focusing on big ideas, teachers support students in appreciating and 

understanding diverse cultures and the connections among ancient and modern cultures. 
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Whenever possible, teachers choose strategic points to step out of survey mode and dive 

deep into case studies (often on local topics), during which students can engage in research 

and work as social scientists. Teachers also cultivate historical thinking and disciplinary 

skills such as close reading, questioning, using data, and communicating as social scientists 

do.  

 

➢ Arts: Arts are celebrated as a central aspect of learning and life at OCEAA. Students 

experience art as an academic discipline and also in core academic subjects, where it 

engages students in problem solving, planning, and perseverance. They celebrate the 

unique capacity of the arts to express truth, beauty, and joy. Artistic performances are 

points of pride for the Charter School. Teachers and students analyze professional and 

student-created work models as the basis for understanding what excellence looks like and 

sounds like in the particular form. Through critique and revision, students render works of 

art that demonstrate complexity, craftsmanship, and authenticity.  

 

➢ Technology: Technological literacy is developed by: providing students with new 

technologies (e.g., design and presentation software, social networking) to access and 

manage information and prepare for success in a knowledge economy; teaching students 

the ethical and legal issue surrounding access to and use of technology; providing 

technology as a tool for original research that enables students to produce high-quality 

products, performances, and presentations; maintaining high standards for the quality of 

work produced using technology; establishing learning targets for the technology skills 

(e.g., effective use of spreadsheet or presentation software) that are distinct from learning 

targets for the quality of thinking and content presented in the project. 

 

In the ELED model, core content instruction is supported by schoolwide implementation of social 

emotional learning and assessment practices that cultivate student effort and persistence, executive 

functioning, and self-regulation. 

 

➢ Crew: All students participate in homeroom “Crews” at least three times per week. The 

structure of Crew—regular meetings to support everyone’s learning and growth—makes 

time for students to build meaningful relationships with peers and their Crew leader, to 

reflect on and monitor academic progress, and to focus on character development. Crew is 

also an engine for equity and inclusion, a place where all students feel they belong and can 

succeed. Crew leaders strategically plan meetings to address and assess these multiple 

goals. The culture of Crew extends beyond the school walls to relationships with families 

and community members.  

 

➢ Student Engaged Assessment: OCEAA has been implementing and building capacity in 

EL Education’s Student Engaged Assessment (“SEA”) practices since 2015. ELEDs SEA 

practices motivate students to become leaders of their own learning. Students track their 

progress toward standards-based learning targets, set goals, and reflect on growth and 

challenges across all three dimensions of achievement. Students and teachers regularly 

analyze quantitative and qualitative data, including assessments, reflections, and student 

work and use these data sources to inform goals and instruction. All TK-8 students 
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regularly present evidence of their achievement and growth through student-led family 

conferences, passage presentations, and celebrations of learning.  

 

CURRICULUM STATEMENT 

 

OCEAA implements TK-8th grade core curricula that are aligned to the applicable state content 

standards and frameworks, including Common Core State Standards in ELA and Math, Common 

Core en español, History–Social Science Framework, Next Generation Science Standards 

(“NGSS”), National Core Arts Standards, and English Language Development (“ELD”) Standards 

and any other applicable standards (hereinafter, collectively “State Standards”). Curriculum at 

OCEAA is both publisher created and teacher created, including: 

 

➢ Spanish Language Arts: Benchmark Adelante, novel-based units of study 

➢ English Language Arts: Engage NY/EL Education ELA Modules 

➢ English Language Development: Engage NY Units (Speaking & Listening Domains), 

NewsELA, AR 360 

➢ Math: Eureka Math, FactsWise Fluency 

➢ Science: Stemscopes, Science Alive, integrated units 

➢ Social Studies: Houghton Mifflin, McDougal Littell, History Alive, Document Based 

Questions (DBQs), integrated units 

➢ Arts: Arts Advantage; performance–based interdisciplinary units (ex: Gold Dust or Bust in 

grade 4) 

➢ Crew: Habits of Character & Scholarship, Second Step Social Emotional Learning 

curricula, Mindfulness Practices, Community & Restorative Circles 

 

OCEAA provides adequate personnel, textbooks (student workbooks, novels, etc.), digital 

subscriptions, materials, and instructional supplies for the full implementation of all program 

elements. 

 

As part of ongoing professional development, teachers and school leaders collaborate to ensure 

that schoolwide, standards-aligned curriculum maps act as the foundation for all planning, 

instruction, and assessment. Curriculum maps for each content area describe a vertical sequence 

of learning targets that are to be addressed at each grade level and within each discipline. These 

targets become increasingly more sophisticated and rigorous as students progress through the 

grades. Curriculum maps also provide a year-at-a-glance view of what’s being taught and assessed 

across disciplines. Classrooms are dynamic systems that require responsiveness and flexibility. 

Therefore, it is sometimes appropriate to adapt or enhance a curriculum while maintaining fidelity 

to State Standards and the integrity of the curriculum’s aims and methods. Adaptation or 

enhancement is appropriate if it deepens students’ understanding of content, elevates challenge, 

addresses needed literacy or numeracy skills, and builds student engagement.  

 

In addition to ensuring that all students achieve high levels of biliteracy and bilingualism, OCEAA 

will continue delivering a curriculum that sets students on a path towards 21st Century success. 

Students will continue to receive a comprehensive academic program that meets the following 

Common Core State Standards College and Career Readiness descriptors: 

 



 

ORANGE COUNTY EDUCATIONAL ARTS ACADEMY  PAGE 30 OF 112 

RENEWAL CHARTER PETITION: 2020 - 2025 

➢ Demonstrate independence 

➢ Build strong content knowledge 

➢ Respond to varying demands of audience, task, purpose, and discipline 

➢ Comprehend as well as critique 

➢ Value evidence 

➢ Use technology and digital media strategically and capably 

➢ Understand other perspectives and cultures 

 

During the 2020-2025 charter term, OCEAA will add fieldwork, case studies and expeditions to 

the core curriculum as key components of developing achievement in the dimension of High 

Quality Student Work. 

 

➢ Designing Case Studies: In the EL Education model, the term “case study” means two 

things. First, it is an approach to research: using a narrowed topic as a window into big 

ideas and concepts. Second, a case study can be a structure itself, outside of a project or 

learning expedition—a focused investigation that does not require (as a project does) a 

culminating product. Sometimes, ELED uses the term “case study” exactly as it is applied 

in the fields of law, business, or medicine, to refer to an investigation of a unique person, 

place, institution, or event (e.g., a study of inventors, including a case study of Thomas 

Edison; a study of race in America, including a case study of race in 1960s Milwaukee). 

Other times, ELED uses the term more loosely, to refer to a narrowed subtopic that allows 

students to focus their research on a particular category (e.g., the topic of birds narrowed 

to a case study of owls; a study of the Civil War, narrowed to a case study of children in 

the war) or to compare different perspectives (e.g., historical and current, local and 

international, scientific and historical, literary and real-life). In both uses, a case study helps 

students focus their research and become experts on a specific topic before they generalize 

their learning to broader concepts and content.  

 

➢ Incorporating Fieldwork, Experts, and Service Learning: The EL Education model 

connects students to the world beyond school through meaningful fieldwork, collaboration 

with experts, and service learning. In addition to learning from text and classroom-based 

experiences, students use the natural and social environments of their communities as sites 

for purposeful fieldwork and service connected to academic work. They collaborate with 

professional experts and community members with firsthand knowledge of events and 

issues to ensure accuracy, integrity, and quality in their work. ELED differentiates between 

traditional field trips, in which students are often spectators, and fieldwork, in which 

students are active investigators, applying the research tools, techniques of inquiry, and 

standards of presentation used by professionals in the field. Service learning goes beyond 

charitable acts, such as cleaning up a city park, and extends also to rigorous academic 

products that provide a service for the community, such as energy audits of city buildings 

that help a city save money and reduce its carbon footprint.  

 

➢ Designing Learning Expeditions: Learning expeditions are the signature EL Education 

curricular structure. They make standards come alive for students. These long-term, in-

depth studies offer real-world connections that inspire students toward higher levels of 

academic achievement. Learning expeditions involve students in original research, critical 
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thinking, and problem solving, and they build character along with academic skills. All 

learning expeditions explicitly focus on building literacy skills, particularly in reading and 

writing informational text and writing from evidence. Learning expeditions take multiple, 

powerful elements of the ELED model and join them together. Learning expeditions are 

typically six to twelve weeks in duration, though sometimes longer.  

 

MULTI-TIERED SYSTEM OF SUPPORTS: Plan for Academically Low-Achieving and 

Academically High-Achieving Students 

 

OCEAA was awarded a $25,000 training grant and joined the second cohort of the California 

Scale-Up MTSS Statewide (“SUMS”) Initiative in February 2018. With technical assistance 

provided by the grant, OCEAA is working to develop, align, and improve academic and behavioral 

supports and services utilizing a coherent MTSS framework that engages all resources, leading to 

improved student outcomes. Beginning in fall 2019, the components of OCEAA’s MTSS include 

shared leadership, inclusive academic and behavior instruction, data-based decision making, 

positive school culture, and family partnerships. 

 

➢ Shared Leadership: An operational MTSS Leadership Team that includes the School 

Director, general education teachers, RSP teacher, math and literacy TOSAs, and PBIS 

specialist, meets monthly to review performance data and use those data to monitor school 

and student progress, guide instructional practices, and make academic program decisions. 

 

➢ Inclusive academic and behavior instruction: OCEAA has a multi-tiered instructional 

system available to all students to provide increasing levels of support and academic or 

behavioral interventions for students who need it. Intensive tier interventions are available 

for all students, regardless of eligibility of special education or other student support 

services. 

 

➢ Data-based decision making: Universal screenings are in place for both reading and math 

and conducted three times a year. Progress monitoring data are gathered to check our 

students’ improvement. Educators use student data to guide reading and math instruction. 

Data are regularly and consistently collected and used for the following purposes: 1) 

identify students who need more or less intensive supports, 2) provide appropriate 

interventions with the multi-level support system, and 3) check if interventions are 

implemented as planned. 

 

➢ Positive School Culture: All adults in OCEAA are actively involved in academic or social 

emotional instruction of students through a focus on Habits of Character. All faculty and 

staff in the Charter School have defined responsibilities for all students in the Charter 

School. OCEAA’s Habits of Character are: courage, perseverance, integrity, collaboration, 

and compassion.  

 

➢ Family Partnerships: Family leaders are invited to serve on at least one committee that 

can make decisions on or advise school governance. All families are informed of the 

school’s committees/teams creating equal opportunity for families to actively participate 

in the school governance structure. Families participate in surveys that impact school 
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decisions, and receive information relevant to the education of their children through 

various platforms. 

 

Of primary importance, the Two-Way Bilingual Immersion Program challenges students on a daily 

basis by learning in two languages. This creates a GATE-like learning environment. Next, the 

implementation of core practices from ELED’s High Quality Student Work dimension is another 

vehicle for challenging students beyond mastery of knowledge and skills. While the execution of 

High Quality Work is expected of all students, the effective use of Universal Design for Learning 

and differentiation are a means for ensuring all students are appropriately challenged to do more 

than they thought possible. 

 

The graphic below identifies specific practices of OCEAA’s MTSS components and are described 

in further detail.  

 
 

RtI & PBIS Tiered Interventions At-A-Glance 

 

Academic (RtI) Behavioral/Social Emotional (PBIS) 

 Intensive pull-out intervention, curriculum 

modification 

 

 Intensive wrap-around services, Check 

and Connect, Functional Behavior 

Assessment (“FBA”), Behavior 

Intervention Plan (“BIP”) 

 Targeted push-in, co-teaching and/or after 

school intervention based on data 

 Progress monitoring  

 Regrouping based on data 

 Parent collaboration 

 

 Targeted Check In Check Out, Social 

Skills Groups, counseling referrals 

based on data 

 Restorative Practices 

 Regrouping/phase out based on data 

 Parent Collaboration 
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 Universal screening: STAR math and 

reading 

 High quality math and literacy curricula  

 Curriculum adaptations/design using UDL 

and EL model to support/challenge all 

learners 

 Teacher intervention based on data 

 Universal screening: Brief 

Externalizing and Internalizing 

Screener for Youth (“BEISY”) 

 Student Crew: Social Emotional 

Learning (“SEL”)/Habits of Character 

 Schoolwide discipline system  

 Positive incentives 

 Teacher intervention based on data 

 

 

➢ Teamwork: Teachers meet in content, grade level and cross grade teams, in collaboration 

with RSP teachers and TOSAs, to review formative and summative assessment data and 

plan responsive differentiated instruction to support struggling students and further 

challenge students meeting standards. 

 

➢ Professional Development: 13 student-free days, Wednesday early release days, 30 days 

of EL Education professional development and coaching on site, turnkey UDL and co-

teaching training on site, leadership attendance at MTSS and PBIS sustainability networks; 

staff opportunities for external professional development/conferences and other training as 

needed. 

 

➢ Parental Action: Parent-Staff communication conducted via Class Dojo, PowerSchool 

and School Messenger; Student-Led Conferences twice per year; parenting workshops to 

build capacity; culture of volunteerism; active shared leadership with English Learner 

Advisory Committee (“ELAC”), School Site Council (“SSC”) and Families Supporting 

OCEAA (“FSO”); Cal Schools Surveys and annual needs assessments. 

 

➢ School & Community Collaboration: Collaboration with local schools and 

organizations, including, but not limited to, Help Me Grow, UCI School of Nursing, 

Regional Center of Orange County, Orange County School of the Arts, Healthy Smiles and 

Eye Mobile for Children. 

 

Goals and Actions to be Achieved in the State Priorities  

 

Pursuant to Education Code Sections 47605(b)(5)(A)(ii) and 47605(b)(5)(B), a reasonably 

comprehensive description of the Charter School’s annual goals and actions, both schoolwide and 

for each subgroup of pupils, to be achieved in the State Priorities as described in Education Code 

Section 52060(d), can be found in the Charter School’s Local Control and Accountability Plan 

(“LCAP”). Each of these goals addresses the unique needs of all students attending the Charter 

School, including our numerically significant student subgroups. The metrics associated with these 

goals help the Charter School to ensure that these specific subgroups are making satisfactory 

progress, and are provided with necessary additional supports made possible by additional funds 

from the Local Control Funding Formula.  

 

The current LCAP is on file with the District and is also available on our website at 

https://oceaa.org/wp-content/uploads/2019/10/OCEAA-LCAP-101319.pdf and as Exhibit B. The 

Charter School shall annually update and develop the LCAP in accordance with Education Code 

https://oceaa.org/wp-content/uploads/2019/10/OCEAA-LCAP-101319.pdf
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Section 47606.5 and shall use the LCAP template adopted by the State Board of Education. The 

Charter School reserves the right to establish additional and/or amend school-specific goals and 

corresponding assessments throughout the duration of the charter term through the annual LCAP 

update. The Charter School shall submit the LCAP to the District and County Superintendent of 

Schools annually on or before July 1, as required by Education Code Section 47604.33.  

 

The LCAP and any revisions necessary to implement the LCAP shall not be considered a material 

revision to the charter, and shall be maintained by the Charter School at the school site. 

 

PLAN FOR ENGLISH LEARNERS 

 

Overview 

 

The Two-Way Bilingual Immersion program will continue to be OCEAA’s primary support for 

English Learners acquiring English language skills. TWBI creates an “additive bilingual” 

environment for all students: 

 

➢ A second language is added; students keep their first language and learn a second 

➢ Spanish-speaking and English-speaking students are language models for each other 

➢ Bilingualism is the end result 

 

In our Spanish-English TWBI program, Spanish-speaking and English-speaking students have 

different language acquisition needs: 

 

➢ Language minority students acquire a second language best when their first language is 

established. At OCEAA, Spanish speakers are considered language minority students 

because English is the language of political power in the larger community; therefore, 

reading and writing are first taught in their home language, with English added later, 

supporting their second language acquisition. 

➢ Language majority students acquire a second language best through immersion. At 

OCEAA, English speakers are considered language majority students because English is 

the language of political power in the larger community; therefore, immersion and initial 

literacy in the partner language (Spanish) supports their second language acquisition. 

 

The 90:10 Model facilitates initial home language literacy instruction and partner language 

immersion simultaneously so that Spanish-speaking and English-speaking students can learn side 

by side. As the figure below illustrates, the model begins with 90% of the academic day taught in 

Spanish, with English instruction increasing annually until there is a fifty-fifty balance.  In 7th and 

8th grades, biliteracy is maintained with a minimum of two core academic classes taught in 

Spanish.  
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Figure 1. 90:10 TWBI Model 

 

In grades TK-3, students receive designated ELD instruction matched to their level of English 

Language Fluency. The focus of ELD in grades TK-1 is oral language development, with phonics 

instruction beginning in grade 2. In grade 3, students continue to have designated ELD while 

formal English Language Arts instruction begins. In grades 4-8, integrated ELD and language 

bridging support transfer of skills across languages. When possible, additional opportunities for 

designated ELD are planned in the upper grades as part of Crew (e.g. preparation for student-led 

conferences, pre-teaching, Accelerated Reader 360 support). 

 

English Learners Equal Access to Core Instruction  

 

The TWBI program at OCEAA promotes language acquisition and proficiency, oral language 

development, and enriched learning opportunities designed for students acquiring English 

language skills. 

 

➢ ELs shall have full access to CCSS, NGSS and other State Standards, including standards 

for English Language Development, arts and technology. 

 

➢ ELs shall have full access to all elements of the core program developed through 

partnership with EL Education including Crew, fieldwork, expeditions, service learning, 

student led conferences, and passage presentations. 

 

➢ ELs shall have full access to the range of academic and behavioral supports described in 

OCEAA’s MTSS, including ELD tutoring based on data.  

 

➢ Instruction techniques, assessments, materials and approaches shall be focused on 

communicative competence and academic achievement covering listening, speaking, 

reading, and writing skills (aligned with California ELA/ELD Framework) in all areas of 

the curriculum.  
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Identification and Initial Assessment  

 

The Charter School will meet all applicable legal requirements for English Learners (“EL”), 

including long-term English Learners or English Learners at risk of becoming long-term English 

Learners, as they pertain to annual notification to parents, student identification, placement, 

program options, EL and core content instruction, teacher qualifications and training, 

reclassification to fluent English proficient status, monitoring and evaluating program 

effectiveness, and standardized testing requirements.  The Charter School will implement policies 

to assure proper placement, evaluation, and communication regarding ELs and the rights of 

students and parents. 

 

OCEAA makes every effort to identify ELs prior to enrollment through cum folder review and 

administration of a home language survey to all incoming parents. Students who require 

assessment are then administered the ELPAC initial assessment. The results of this test determine 

if the student is an English Learner or Initial Fluent English Proficient (“IFEP”):  

 

⮚ If a student initially tests at a Level 4 and has teacher and parent recommendation, the student 

can be classified as IFEP. They are not classified as an English Learner. 

⮚ If the student does not test at a Level 4 s/he is classified as an English Learner.  

 

The Charter School will notify all parents of its responsibility for ELPAC testing and of ELPAC 

results within thirty days of receiving results from publisher.  The ELPAC shall be used to fulfill 

the requirements under the Every Student Succeeds Act for annual English proficiency testing. 

 

As a dual language school expecting to enroll ELs, OCEAA employs a teaching staff that is 

Bilingual, Cross-Cultural, Language and Academic Development (“BCLAD”) certified. In 

addition, ELs shall be supported by bilingual assistants, specialists, or trained volunteers per 

program designs. It is a goal for all teachers of ELs to be knowledgeable in differentiation and 

Universal Design for Learning practices that support all students in reaching English and primary 

language proficiency. 

 

Ongoing Assessment and Reclassification  

 

For ELs, as with all students, progress monitoring takes place on an ongoing basis throughout the 

school year. Universal screening, unit projects and performance tasks, benchmark assessments, 

and teacher observations are used to gauge student progress and needs. In addition, ELs are 

administered the ELPAC summative assessment annually as part of the process for becoming 

eligible to be Reclassified to Fluent English Proficient (“RFEP”).  

 

In keeping with guidance from the California Department of Education, OCEAA uses multiple 

measures in determining whether an English Learner is ready to be RFEP. 

 

1. An “Overall Performance Level” of 4 on the ELPAC 

2. Evidence of English proficiency comparable to that of native English speakers of the same 

age on the following assessments 

➢ CAASPP ELA score of 3 or 4 
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➢ Trimester Report Card ELA scores of 3 or 4 

➢ Grade-Level Writing Sample  

➢ Developmental Reading Assessment or STAR Reading 

3. Teacher recommendation 

4. Consultation with parent/guardian 

 

Effective Communication and Stakeholder Engagement  

 

OCEAA recognizes the importance of parent partnership in the reclassification process and 

dedicates personnel in the role of EL Coordinator to ensure compliance with parent/guardian 

notification, student identification, assessment, program placement, and reclassification. In 

addition, the EL Coordinator monitors the performance of reclassified students for at least three 

years from the students’ reclassification date, and organizes the implementation and awarding of 

OCDE’s Pathways to Biliteracy Awards in grades K, 3, 6 and 8. 

 

Finally, the EL Coordinator, in collaboration with the School Director, creates a culture of shared 

leadership through the activities of the English Learner Advisory Council and School Site Council 

to communicate information and involve stakeholders in monitoring and evaluating the academic 

progress of English Learners.  

 

PLAN FOR SPECIAL EDUCATION 

 

OVERVIEW 

 

The staff of OCEAA will address the needs of students with disabilities (“SWDs”) with 

programming that adheres to the central tenets of Least Restrictive Environment (“LRE”), Free 

Appropriate Public Education (“FAPE”), and Educational Benefit.   All students are given equal 

access to the Charter School regardless of disabilities, and OCEAA does not discriminate against 

any student nor use such a classification as a basis to deny admission to any student. 

 

Beyond the commitment to provide programming that adheres to the letter and spirit of all 

applicable state and federal laws and regulations, OCEAA shall support SWDs with best practices 

across identification, instruction, metrics, professional development, parent outreach/engagement, 

processes and procedures. 

 

As described below, OCEAA shall be its own local education agency (“LEA”) for the purposes of 

special education and shall apply directly for membership in a Special Education Local Plan Area 

(“SELPA”), in accordance with Education Code Section 47641(a). OCEAA has begun seeking 

bids from comprehensive Special Education services providers to assist us with the SELPA 

application process. OCEAA may elect to partner with one of these companies as a  “sole source 

provider” to provide the necessary array of special education services for students with disabilities 

and other struggling learners.  

  

Refer to Exhibit H for a draft proposal and letter of intent submitted to OCEAA by Futures 

Education, LLC (“Futures”) for review. Futures is a national leader in the field of special 
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education, with deep expertise in the design and delivery of programs and services for students 

with disabilities and other struggling learners.   

 

Mission Statement: 

 

OCEAA’s Special Education Team (leadership, teachers, related service providers) will work 

collaboratively with teachers, service providers, school administration, and parents to nurture all 

learners by making student-centered decisions in order to support the individual and holistic needs 

of all students.  We will advocate for all students to access the necessary knowledge, skills and 

character to be successful.  We will demonstrate a personal commitment to the academic, 

behavioral, social, emotional success and general well-being of all students.   

 

Vision Statement: 

 

We envision a Special Education Team that: 

 

● Works together in collaborative teams to review data and plan instruction; 

● Provides high-quality instruction aligned with State Standards, DLI program goals and 

ELED core practices; 

● Monitors each student’s progress (academic, behavior, social and emotional) using 

universal screeners, formative and summative assessments; 

● Establishes a school climate where staff intervene both academically and behaviorally 

when any student begins to experience difficulties in meeting grade-level benchmark(s);  

● Seeks and implements research-based strategies for improving student achievement 

(Universal Design for Learning, Differentiated Instruction, Specialist Instruction, etc.); 

● Provides all necessary services in the student’s least restrictive environment, with 

inclusionary practices (co-teaching) whenever possible; and  

● Implements a system for developing staff members to include professional development 

and coaching and mentoring  

 

Values: 

 

In order to fulfill the mission of the special education team and move toward our vision, we seek 

to ensure each team member will be: 

 

● Proactive 

● Team Player 

● Accountable 

● Positive  

● Accepting 

● Child-Centered 

● Cooperative 

● Collaborative 

● Trustworthy 

● Compassionate 

 

Goals: (View quarterly) 

 

1. Systematically monitor assessment data to drive instruction that results in improved 

academic performance for students with disabilities.   
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2. Implement the SELPA’s comprehensive special education handbook with written policies 

and procedures to be used as a guide throughout the Charter.   

3. Ensure that the delivery of special education and related services are effective and efficient 

in supporting language acquisition in a DLI setting. 

4. Conduct a needs assessment to assist with planning actions and services for SWD that align 

with LCAP goals.    

5. Provide parent engagement opportunities to foster positive relationships and increase their 

knowledge base regarding special education. 

 

POLICIES AND PROCEDURES 

 

The following provisions govern the application of special education services to OCEAA students: 

 

OCEAA shall comply with all applicable state and federal laws in serving students with 

disabilities, including, but not limited to, Section 504 of the Rehabilitation Act of 1973 (“Section 

504”), the Americans with Disabilities Act of 1992 (“ADA”), and the Individuals with Disabilities 

Education Improvement Act of 2004 ( “IDEA”).  

 

All students will have access to OCEAA, and no student shall be denied admission based solely 

on disability status.   

 

Pursuant to Education Code Section 47641(a), OCEAA shall be its own LEA for the purposes of 

special education and shall apply directly for membership in a Special Education Local Plan Area 

(“SELPA”).  OCEAA shall consider membership in the following SELPAs: El Dorado County 

Charter SELPA; Los Angeles County SELPA, and Desert Mountain SELPA.   In the event the 

Charter School seeks membership in a different state-approved SELPA, the Charter School shall 

provide notice to the District, the SELPA, and the California Department of Education before June 

30th of the year before services are to commence. 

 

Upon acceptance in a SELPA, the Charter School shall provide the District evidence of 

membership. The Charter School’s application and acceptance as an independent LEA member of 

a SELPA shall not be considered a material revision to this charter. As an LEA member of the 

SELPA, the Charter School shall receive state and federal revenues directly, in accordance with 

the SELPA’s allocation plan. 

 

The Charter School, as an LEA, shall be responsible for complying with all provisions of the IDEA 

and implementing regulations as they relate to local educational agencies.  OCEAA will assume 

full responsibility for providing special education and related services to eligible Charter School 

students in accordance with state and federal law, will agree to follow policies and procedures of 

the SELPA, and serve students who qualify for special education, instruction, and services. The 

Charter School will further agree to collaborate with the SELPA to respond to inquiries and request 

and provide access to information and records, as needed, and shall be responsible for maintaining 

confidentiality of student records.  
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A student with disabilities attending OCEAA shall receive special education instruction or 

designated instruction and services, or both, in a manner consistent with his or her individualized 

education program (“IEP”) or 504 Plan, as applicable and in compliance with the IDEA. 

 

The Charter School may seek resources and services (e.g. Speech, Occupational Therapy, Adapted 

P.E., Nursing, and Transportation) from the SELPA, subject to SELPA approval and availability.  

The Charter School may also provide related services by hiring credentialed or licensed providers 

through private agencies or independent contractors. 

 

The Charter School shall be solely responsible for its compliance with Section 504 and the ADA.  

The facilities to be utilized by the Charter School shall be accessible for all students with 

disabilities. 

 

Services for Students under the IDEA 

 

The following description regarding how special education and related services shall be provided 

and funded is being proposed by the Charter School for the sole purpose of providing a reasonably 

comprehensive description of the special education program in the Charter Petition, and is not 

binding on the District.  The specific manner in which special education and related services shall 

be provided and funded shall be set forth in a Memorandum of Understanding (“MOU”), 

delineating the respective responsibilities of the Charter School and the SELPA. A copy of the 

MOU shall be presented to District upon execution. 

 

Indemnification 

 

Because OCEAA shall operate as its own LEA for the purposes of special education, the District 

shall have no responsibility for the coordination or provision of special education services to 

OCEAA students. The Charter School shall be exclusively responsible for the coordination and 

provision of special education services of OCEAA students and for any and all other obligations 

of a school or school district relative to services for students with special needs, including 

identification of such students.  OCEAA’s insurance and indemnification obligations pursuant to 

this Charter, specifically including all requirements to indemnify, defend, and hold harmless the 

District and all the “Indemnitees” as identified in the Indemnification section of this Charter shall 

extend with full force and effect to any and all matters in any way related to or arising from the 

Charter School’s compliance with the IDEA, Section 504, the ADA, the provision of services to 

students with special needs, and access to OCCEA and its facilities.  

 

Services to Students with Disabilities 

 

OCEAA shall provide special education instruction and related services in accordance with the 

IDEA, Education Code requirements, and applicable policies and practices of the SELPA.  At all 

times, OCEAA shall comply with all state and federal laws related to the identification of students 

with special needs and the provision of special education instruction and related services and all 

SELPA policies and procedures and shall utilize appropriate SELPA forms. 

 

Identification and Referral  
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OCEAA understands that all children with disabilities residing in the community, including those 

who are homeless or are wards of the court and children attending private schools, regardless of 

the severity of their disabilities, and who are in need of special education and related services must 

be identified, located and evaluated.  OCEAA personnel will actively seek out children in need of 

special education and related services in compliance with Child Find including, but not limited to, 

careful analysis of all student cumulative records, data, parent/family communications, and 

community notices.  

 

OCEAA will develop, maintain, and implement policies and procedures to ensure timely 

identification and referral of students who have, or may have, such exceptional needs in accordance 

with state and federal law, and SELPA policies and procedures. OCCEA is solely responsible for 

obtaining the cumulative files, prior and/or current IEP and other special education information on 

any student enrolling in the Charter School. A pupil shall be referred for special education 

instruction and services only after the resources of the regular education program have been fully 

considered and utilized, as appropriate. When a student transfers from OCEAA, OCEAA will 

follow applicable law in providing pupil records, including IEPs and supporting documents, to the 

new school. 

 

Assessment 

 

The term “assessments” shall have the same meaning as the term “evaluation” in the IDEA, as 

provided in Section 1414, Title 20 of the United States Code. OCEAA shall determine what 

assessments are necessary, including assessments for all referred students, annual assessments and 

tri-annual assessments, in accordance with applicable law. The Charter School shall obtain 

parent/guardian consent to assess Charter School students. 

 

Individualized Education Program (IEP) 

 

Responsibility for arranging necessary IEP meetings shall be conducted in accordance with 

applicable law.  IEPs will be developed, reviewed and revised for each child with a disability who 

requires special education and related services in order to benefit from his/her individualized 

education program. The Charter School shall ensure the attendance of all necessary OCEAA 

employees at the IEP meetings in addition to representatives who are knowledgeable about the 

general education program at the Charter School. A review of each IEP will be conducted on at 

least an annual basis to review a student’s progress and make appropriate revisions.  

 

IEPs and Associated Metrics 

 

The centerpiece of special education programming is the IEP. An IEP is created for each student 

requiring special education services upon the completion of each assessment. The IEP Team 

recommend actions to be taken for the student and consist of the student’s parent(s), the student’s 

teacher, an OEAA staff member, a special education authority, and if necessary, additional 

members familiar with the condition of the student.  
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Instructional staff (teachers and service providers) monitors their progress throughout the year to 

ensure that those students are on track for meeting growth goals.  The IEP Team reviews student 

progress toward the goals specified in the IEP on an annual and a triennial basis.  With respect to 

goals, a S.M.A.R.T. paradigm will be utilized across all students, irrespective of the educational 

disability. 

 

In accordance with rules and regulations, OCEAA monitors student progress toward the goals 

specified in the IEP regularly and formally reviews each IEP at least on an annual and triennial 

basis, or more frequently if the need arises.   

 

OCEAA shall, before the placement of the student with exceptional needs, ensure that the staff 

and other persons who provide special education services to the student be knowledgeable of the 

content of the IEP.  A copy of each IEP shall be maintained in a secure location at the school site.  

Service providers from other agencies who provide instruction or related service to the individual 

of the school site shall be provided a copy of the IEP.  All IEPs shall be maintained in accordance 

with state and federal student record confidentiality laws. 

 

Therefore, OECAA commits to generating IEPs that it will adhere to the standards of:  (1) internal 

consistency, or the degree to which the elements of the document are mutually supporting, and 

thus, “paint” a cohesive profile of the student; (2) the degree to which educational and therapeutic 

interventions are sound and adhere to accepted standards of practice; and (3) the degree to which 

the goals and benchmarks are measurable and support educational outcomes (e.g. are aligned to 

common core and grade level expectations). 

 

Eligibility and Placement 

 

Decisions regarding eligibility, goals/objectives, program, placement in and exit from special 

education shall be determined by the IEP Team. Team membership shall be in compliance with 

state and federal law and shall include all required representatives. Services and placements shall 

be provided to eligible OCEAA students in accordance with applicable law and the policies and 

procedures of the SELPA.  

 

Educational Services 

 

To the extent that the IEP requires special education or related services, OCEAA shall provide 

and/or arrange for such services. To the maximum extent appropriate, children with disabilities are 

educated using an age-appropriate inclusion model. Special class, separate schooling, or other 

removal of a student with disabilities from the general educational environment occurs only when 

the nature or severity of the disability is such that the general education setting with the use of 

supplemental aids and services cannot be achieved satisfactorily.  

 

Instructional Practices 

 

If the student is deemed eligible (or, in the case of three-year or re-evaluation re-eligible) for 

special education programming, OCEAA shall provide instruction that best meets the student’s 
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needs with a full continuum of instructional services inclusive of co-teaching, in-class targeted 

instruction and resource support.    

 

With reference to integrated co-teaching (“ICT”), OCEAA shall establish a platform that 

encompasses a combination of the following: 

 

● One Teach One Drift/Assist 

● Parallel Teaching 

● Alternative Teaching 

● Station Teaching 

● Team Teaching 

● One Teach-One Observe 

 

With the understanding that co-teaching requires intensive professional development and co-

planning time, the co-teaching dyads will be provided with ample training, time, and other supports 

to ensure success of these structures. 

 

If the student requires additional related services to benefit from their educational program, 

OCEAA’s staff shall provide services in accordance with best practices as advocated by 

professional organizations.   

 

Driving principles include: (1) an educational model; (2) data-driven practices; (3) an inclusionary 

orientation that emphasizes the least restrictive environment; and (4) a multi-disciplinary approach 

that builds capacity of teachers, teaching assistants, and parents to help students with disabilities 

generalize skills throughout the curriculum.   

 

Personnel  

 

OCEAA may hire related service providers (e.g. speech/language, occupational therapy, adapted 

physical education, nursing, and transportation, etc.) or may provide related services by hiring 

credentialed or licensed providers through private agencies or independent contractors. OCEAA 

and the District may, at their discretion, enter into a written contract separate from this Charter and 

for separate consideration, for the purchase of services from the District in the manner described 

in any such written contract.  

 

OCEAA may employ a Special Education Lead.  The Special Education Lead shall carry out the 

duties and functions of that position in providing oversight and coordination of special education 

services for OCEAA students. 

 

OCEAA may employ its own special education teachers and/or service providers to provide special 

education services to OCEAA students. Any special education teachers and/or service providers 

employed by OCEAA shall provide all services in compliance with the SELPA’s policies for the 

provision of special education services. Any special education teachers and/or service providers 

so employed by OCEAA shall be solely an employee(s) of OCEAA for all purposes, including but 

not limited to for purposes of the Educational Employment Relations Act, and shall not be deemed 

or considered an employee(s) of the District for any purpose.  
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Sample job descriptions for the necessary staff that OCEAA may hire or contract with are provided 

in Exhibit I. 

 

Parent Concerns 

 

Students with disabilities and their parents shall be afforded all procedural safeguards throughout 

the provision of a free appropriate public education including the identification, evaluation, and 

placement process. OCEAA shall inform parents/guardians of their rights to raise concerns 

regarding special education needs or services to the Charter School.  OCEAA shall respond to and 

address any and all parent/guardian concerns. 

 

Complaints 

 

The Charter School shall adopt policies for responding to parental concerns or complaints related 

to special education services.  OCEAA shall address, respond to, and investigate all complaints 

regarding all special education services at the Charter School.   

 

The Charter School’s designated representative shall investigate as necessary, respond to, and 

address the parent/guardian concern or complaint. 

 

Due Process Hearings  

 

OCEAA may initiate a due process hearing on behalf of a student enrolled at the Charter School 

as is legally necessary or advisable. OCEAA shall participate in any due process hearing brought 

by a student enrolled in the Charter School. In the event that it is determined that legal 

representation is needed, OCEAA will be represented by legal counsel of its choosing. OCEAA 

has sole discretion to settle any matter in mediation or due process. The Charter School has sole 

discretion to appeal a due process hearing or take other legal action involving any OCEAA student 

necessary to protect its rights. As an LEA member of a SELPA, OCEAA acts as an autonomous 

LEA with all of the legal rights and responsibilities as they relate to SELPA membership, 

representation, participation, and adherence to applicable laws and SELPA policy. 

 

Procedural Safeguards 

 

Parents/guardians of a student with an IEP at OCEAA determine whether to agree to evaluation 

and placement of their child and are included in the decision-making process when there is a 

change in placement under consideration. Parents/guardians are invited, along with teachers, to 

conferences and meetings to develop their child’s IEP. 
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Discipline  

 

OCEAA will follow special procedures for the consideration of suspension and expulsion or 

involuntary removal of students with disabilities as outlined in its Suspension and Expulsion Policy 

(See Element 10).  

 

Funding 

 

OCEAA understands that it shall be subject to the allocation plan of the SELPA.  

 

School District of Residence 

 

OCEAA shall be responsible for providing all special education services to all actively enrolled 

OCEAA students regardless of their school district of residence.  

 

SELPA Requirements 

 

OCEAA agrees to adhere to all policies, procedures, requirements, and practices of the SELPA 

regarding identification, referral, record-keeping, and provision of services to special education 

students. 

 

Contracted Services 

 

If needed due to a shortage of special education staff, it is the responsibility of the Charter School 

to seek out contracts, companies, or organizations to serve OCEAA students with special needs. 

 

Copies of IEPs 

 

OCEAA staff shall comply with state and federal laws and SELPA procedures related to IEPs, 

including, but not limited to, those required by any web-based IEP system, the requirement that 

IEPs be affirmed and attested to by appropriate members of the IEP team.  

 

Professional Development for OCEAA Staff 

 

The School Director, general and special education teaching staff, as well as other appropriate 

faculty and staff members will attend professional development and/or training meetings necessary 

to comply with state and federal special education laws, including those sponsored by the SELPA.  

OCEAA will seek professional development opportunities for staff through trainings facilitated by 

the District, colleges and universities, and private companies or agencies.  

 

Professional Development 

 

To ensure the compliance with all IEPs, and adherence with the OCEAA's broader philosophy on 

building personnel capacity, teachers will be required to attend professional development on 

appropriate classroom modifications, effective instructional needs practices for special and general 

education students, and their roles and responsibilities when implementing IEPs.  
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The special education staff will also be available to provide ongoing consultation and support to 

general education teachers regarding best practices in modifying classroom instruction for at-risk 

students as well as their role in offering effective IEP delineated instructional services and 

supports. 

 

Parent Outreach 

 

OCEAA recognizes the importance of involving parents or guardians in the educational process; 

in this manner, students can achieve optimal outcomes from their special education services.  

OCEAA will offer trainings for parents on topics pertaining to the provision of services. 

 

OCEAA recognizes the importance of involving parents or guardians in the educational process; 

in this manner, students can achieve optimal outcomes from their special education services.  As 

part of OCEAA’s LCAP Goal 4, the Special Education Team will offer workshops or information 

sessions targeted to parents of SWD, and open to the general community, on topics of interest such 

as IDEA and Section 504, identification and placement procedures, specific learning disabilities 

and other categories of special education. Such events: (1) bring together people who are interested 

in special education and children with special needs; (2) support, strengthen and promote the 

welfare of children with special needs; and (3) promote an understanding of special education and 

a commitment to enriching the lives of children with special needs.   

 

Reporting 

 

OCEAA, in collaboration with the SELPA, will collect and maintain the following information on 

students with disabilities as required by IDEA:  

 

● A calculation of all school-age students with disabilities being provided special education 

services by age, grade, category of disability, and the number of students with disabilities 

who are English Learners;  

● The number of students provided with test modifications and the types and the number of 

students exempted from State assessments; 

● The settings in which students with disabilities, receive the services, specifically including 

the portion of the school day they receive services with non-disabled peers and time away 

from the regular classroom; 

● The number of students with disabilities suspended “in-school” and “out-of-school,” 

organized by program eligibility and length of suspensions; and 

● The basis of exit from OCEAA for students with disabilities (i.e., attainment of diploma 

and type, declassified, moved, etc.).  

 

All necessary procedures and practices to ensure confidentiality and accurate/timely reporting will 

be the responsibility of OCEAA's School Director or designee.  The School Director or designee 

will ensure that a central file with all special education evaluation material and IEPs is maintained 

and that this file is locked and confidential, in accordance with IDEA guidelines. The School 

Director or designee will oversee access to these records and will be responsible for ensuring that 

all providers responsible for the implementation of a student’s IEP will have access to a copy of 
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the IEP, will be informed of their specific responsibilities in implementing the IEP, and 

expectations for privacy under FERPA. 

 

Students with Temporary Disabilities 

 

Pursuant to Assembly Bill 2109, OCEAA may continue to enroll a student with a temporary 

disability who is receiving individual instruction in a hospital or other residential health facility in 

order to facilitate the timely reentry of the pupil in his or her prior school after the hospitalization 

has ended, or in order to provide a partial week of instruction to a student who is receiving 

individual instruction in a hospital or other residential health facility, for fewer than five days of 

instruction per week, or the equivalent, as described in subdivision (c) of Section 48206.3. 

(Education Code section 48207.)  A student receiving individual instruction who has clearance by 

a medical professional  to return to school shall be allowed to return to OCEAA, the school that 

he or she attended immediately before receiving individual instruction, if the student returns during 

the school year in which the individual instruction was initiated. (Education Code section 

48207.3.)   

 

Section 504 of the Rehabilitation Act 

 

OCEAA recognizes its legal responsibility to ensure that no qualified person with a disability will, 

on the basis of disability, be excluded from participation, be denied the benefits of, or otherwise 

be subjected to discrimination under any program of the school. A student who has a physical or 

mental impairment that substantially limits one or more major life activities, has a record of such 

an impairment, or is regarded as having such an impairment, is eligible for protections under 

Section 504. 

 

A 504 Team will be assembled by the School Director or designee, and will include the 

parent/guardian, the student (where appropriate) and other qualified persons knowledgeable about 

the student, the meaning of the evaluation data, placement options, and accommodations.  The 504 

Team will review the student’s existing records including academic, social and behavioral records, 

and will be responsible for making a determination as to whether an evaluation for Section 504 

services is appropriate.  If the student has already been evaluated under the IDEA but found 

ineligible for special education instruction or related services, those evaluations may be used to 

help determine the student’s eligibility under Section 504. The prior evaluation may be used to 

determine the nature of the student’s disability and the impact upon the student’s education. This 

evaluation will include consideration of any behaviors that interfere with regular participation in 

the educational program and/or activities.  

 

The 504 team may also consider the following information in its evaluation: 

  

● Tests and other evaluation materials that have been validated for the specific purpose for 

which they are used and are administered by trained personnel.  

● Tests and other evaluation materials including those tailored to assess specific areas of 

educational need, and not merely those that are designed to provide a single general 

intelligence quotient.  
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● Test and other evaluation materials will be administered to ensure that when a test is 

administered to a student with impaired sensory, manual or speaking skills, the test results 

accurately reflect the student’s aptitude or achievement level, or whatever factor the test 

purports to measure, rather than rejecting the student’s impaired sensory, manual or 

speaking skills.  

 

The final determination of whether the student will be identified as a person with a disability is 

made by the 504 team in writing. Notice is given in writing to the parent/guardian of the student 

in their primary language along with any other procedural safeguards available to them under 

applicable law. If during the evaluation, the 504 team obtains information indicating possible 

eligibility of the student for special education per the IDEA, the 504 team will make a referral for 

assessment under the IDEA. 

 

If the student is found by the 504 team to have a disability under Section 504, the 504 team will 

determine what, if any, accommodations or services are needed to ensure that the student receives 

a free and appropriate public education (“FAPE”). In developing the 504 Plan, the 504 team 

considers all relevant information utilized during the evaluation of the student, drawing upon a 

variety of sources, including, but not limited to, assessments conducted by OCEAA's professional 

staff. The 504 Plan will describe the Section 504 disability and any program accommodations, 

modifications or services that may be necessary. 

 

All 504 team participants, parents/guardians, teachers and any other participants in the student's 

education, including substitutes and tutors, will have access to a copy of each student's 504 Plan. 

The site administrator will ensure that teachers include 504 Plans with lesson plans for short-term 

substitutes and that he/she review the 504 Plan with a long-term substitute. A copy of the 504 Plan 

is maintained in the student's cumulative file. Each student's 504 Plan will be reviewed at least 

once per year to determine the appropriateness of the Plan, needed modifications to the Plan, and 

continued eligibility. 
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ELEMENT 2 
 

Governing Law: The measurable pupil outcomes identified for use by the charter school. “Pupil 

outcomes,” for purposes of this part, means the extent to which all pupils of the charter school 

demonstrate that they have attained the skills, knowledge, and aptitudes specified as goals in the 

charter school’s educational program.  Pupil outcomes shall include outcomes that address 

increases in pupil academic achievement both schoolwide and for all groups of pupils served by 

the charter school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) 

of Section 47607. The pupil outcomes shall align with the state priorities, as described in 

paragraphs (2) to (8), inclusive, of subdivision (d) of Section 52060, that apply for the grade levels 

served by the charter school. 

 

California Education Code Section 47605(b)(5)(B) 

 

 

GOALS, ACTIONS AND MEASURABLE OUTCOMES ALIGNED WITH THE STATE 

PRIORITIES  

 

Pursuant to Education Code Sections 47605(b)(5)(A)(ii) and 47605(b)(5)(B), a reasonably 

comprehensive description of the Charter School’s annual goals, actions and measurable 

outcomes, both schoolwide and for each subgroup of pupils, in and aligned with the State Priorities 

as described in Education Code Section 52060(d), can be found in the Charter School’s Local 

Control and Accountability Plan. Each of these goals addresses the unique needs of all students 

attending the Charter School, including our numerically significant student subgroups. The metrics 

associated with these goals help the Charter School to ensure that these specific subgroups are 

making satisfactory progress, and are provided with necessary additional supports made possible 

by additional funds from the Local Control Funding Formula.  

 

The current LCAP is on file with the District and is also available on our website at 

https://oceaa.org/wp-content/uploads/2019/10/OCEAA-LCAP-101319.pdf and as Exhibit B. The 

Charter School shall annually update and develop the LCAP in accordance with Education Code 

Section 47606.5 and shall use the LCAP template adopted by the State Board of Education. The 

Charter School reserves the right to establish additional and/or amend school-specific goals and 

corresponding assessments throughout the duration of the charter term through the annual LCAP 

update. The Charter School shall submit the LCAP to the District and County Superintendent of 

Schools annually on or before July 1, as required by Education Code Section 47604.33.  

 

The LCAP and any revisions necessary to implement the LCAP shall not be considered a material 

revision to the charter, and shall be maintained by the Charter School at the school site. 

 

SCHOOLWIDE GOALS AND OUTCOMES  

 

As a public charter school, we recognize and accept a heightened accountability for reaching 

ambitious standards for student achievement.  

 

https://oceaa.org/wp-content/uploads/2019/10/OCEAA-LCAP-101319.pdf
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OCEAA has clearly defined schoolwide and student outcome goals in compliance with California 

Education Code sections 47605(b)(5)(B) and 52060(d). Accomplishments in each of the goals and 

outcomes directly support our mission to nurture all learners to become creative, critical thinkers 

by providing high quality standards-based instruction through the arts, technology, language and 

culture.   

 

OCEAA will continue to examine and refine details of student outcomes to reflect any changes to 

state or local standards and better serve our school mission, students, and community. 

 

PROGRAM GOALS 

 

OCEAA’s primary program goal is that students demonstrate bilingualism and bi-literacy in both 

English and Spanish as evidenced across ELED’s three Dimensions of Student Achievement: 

Mastery of Knowledge and Skills (“MKS”), Character, and High Quality Work. 

 

With the support of an ELED School Designer, OCEAA’s Instructional Leadership Team develops 

and oversees a strategic plan that identifies multi-year impact goals and annual benchmarks in each 

dimension. These measurable goals are aligned with professional learning, progress monitoring 

and resources as outlined in OCEAA’s LCAP. 

 

The 2019-20 school year is OCEAA’s first implementation year as an EL Education school; 

therefore, a focus on MKS and Character goals are prioritized while building capacity to set goals 

for High Quality Work. 

 

 MKS Multi-Year Impact Goals (2023) MKS Benchmark for Year 1 (2019-20) 

Math 

➢ OCEAA will increase the percent of 3rd-8th 

grade students meeting or exceeding 

standards in math to 50% or above overall 

and to 30% for ELs.   

➢ In grades TK-2, 80 percent of students will 

meet FactsWise goals 

 

Literacy* 

➢ OCEAA will increase the percent of 3rd-8th 

grade students’ meeting or exceeding 

standards in ELA to 60% or above overall 

(with all grades at 50% or above), and to 

40% for ELs, and decrease the Level 1 band 

by 20% for students with learning 

disabilities on state assessments.  

➢ In grades TK-2, 80 percent of students will 

meet Spanish Developmental Reading 

Assessment (“DRA”) goals. 

 

* 3rd-8th grade goals for the California Spanish 

Assessment (“CSA”) will be added after baseline 

Math 

➢ Increase the percentage of students meeting 

or exceeding standards from 39% by 4% to 

43% 

➢ Increase the percentage of EL students 

meeting or exceeding standards from 21%  

by 4% to 25%  

➢ Decrease Level 1 SPED from 64.86% to 

59.86% 

➢ 80% of students finish their grade level 

FactsWise goals 

 

Literacy 

➢ Increase the percentage of students meeting 

or exceeding standards in ELA from 50.9% 

to 54.9%, with an increase from 4 to 5 

grades at or above 50% meeting or 

exceeding standards 

➢ Increase the percentage of EL students 

meeting or exceeding standards from 27.53% 

by 4% to 31.53%  
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results are available from the 2018-19 

administration 

➢ Decrease Level 1 SPED from 62.16% to 

57.15% 

➢ 10% increase in students meeting Spanish 

DRA goals 

 

 

 Character Multi-Year Impact Goal (2023) Character Benchmark for Year 1 (2019-20) 

OCEAA graduates are ethical community members 

who take pride in their language, culture, and ability 

to face challenges with a growth mindset. They are 

compassionate, collaborative leaders who advocate 

for themselves and others. 

 

OCEAA students can explain how courage, integrity, 

compassion, collaboration, and perseverance support 

them in being effective learners and ethical people 

and are beginning to demonstrate these habits 

(prioritize measurement of compassion, perseverance 

& collaboration) 

 

 

Additional program goals include: 

 

➢ Student scores on state-standardized tests will continue to improve over the 2020-2025 

charter term overall and in all numerically significant subgroups. 

➢ Students will gain the prerequisite knowledge to move to the next level of educational 

attainment. 

➢ Students will demonstrate high levels of academic achievement and creativity resulting 

from the science, math, technology and arts curricula. 

➢ Students will improve in their ability to execute high quality work. 

➢ Students will have access to wellness initiatives (healthy meals, SEL and mindfulness 

training) that influence academic growth and achievement. 

 

Specific educational objectives that will be accomplished through the Charter School 

 

OCEAA strives to create a culture of compassion, collaboration, integrity, perseverance and 

courage that will permit graduates to be authentic leaders who can have a positive impact on their 

communities. Specific objectives designed to support a positive school culture and student success 

after attending OCEAA include: 

 

➢ Development of staff and student ‘Crew’ culture that emphasizes relational trust and fosters 

character development. 

➢ Implementation of Positive Behavioral Interventions and Supports within an MTSS 

framework to maintain low rates of suspension or expulsion. 

➢ School wide commitment to a collegial teaching environment characterized by high 

expectations for personal professional growth as well as high student achievement. 

➢ Enhanced support network for each child through parent compacts and parent education 

➢ Programs and parent leadership opportunities. 

➢ Effective integration of education, business, and community partnerships to support school 

educational goals.  
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ELEMENT 3 
 

Governing Law: The method by which pupil progress in meeting those pupil outcomes is to be 

measured. To the extent practicable, the method for measuring pupil outcomes for state priorities 

shall be consistent with the way information is reported on a school accountability report card. 

 

California Education Code Section 47605(b)(5)(C) 

 

 

OCEAA complies with all applicable District, State, and Federal assessment and accountability 

requirements. All students in grades 3 through 8 are assessed with the state designated standardized 

tests according to the California Assessment of Student Performance and Progress (“CAASPP”), 

which includes the Smarter Balanced Assessment Consortium (“SBAC”) assessments in ELA and 

mathematics, the California Science Test (“CAST”), California Spanish Assessment, and 

California Alternate Assessments (“CAAs”).  English Learners will be assessed annually using the 

ELPAC. 

 

Assessment methods described in this Element, as well as in Element 2, are aligned to the State 

Priorities and demonstrate multiple measures for each subject area. The Charter School affirms 

that its methods for measuring pupil outcomes for the State Priorities, as described in Element 2, 

shall be consistent with the way information is reported on a School Accountability Report Card 

as required by Education Code Section 47605(b)(5)(C). 

 

SYSTEM OF ASSESSMENTS 

 

OCEAA will continue to build upon its existing assessment system, which evaluates student 

performance relative to the curriculum, to the statewide standards, and to individual expectations. 

OCEAA’s Board has adopted a Standards Based Grading Policy. Teachers determine report card 

grades that describe students’ current level of proficiency in relation to specific standards on a 1-

4 scale. SBG is recognized as a more effective measure of student achievement since it monitors 

in real-time what level of mastery students have achieved.  Levels for academic learning are 

determined separately from levels for Habits of Character, which range from “unsatisfactory” to 

“excellent.” OCEAA schedules student-led conferences twice per year in which students 

communicate progress in their learning to family members or other caregivers. Student-led 

conferences address all of the Dimensions of Student Achievement: mastery of knowledge and 

skills, character, and high-quality student work. Standards based grading practices help teachers 

and leaders continually refine the alignment of curriculum, assessment and instruction. 

 

Aligning Curriculum and Assessment 

 

OCEAA teachers and leaders engage in ongoing curriculum mapping of knowledge, skills, and 

habits of character. Curriculum maps consist of a vertical sequence of academic and character 

targets that are to be addressed at each grade level and within each discipline. These targets 

become increasingly more sophisticated and rigorous as students progress through the grades. 
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Curriculum maps also provide a year-at-a-glance view of what’s being taught and assessed across 

disciplines.  

 

Through the curriculum mapping process, teachers and leaders articulate the major tasks that 

students will do to make progress toward long-term learning targets, including priority writing 

standards for each marking period. This helps teachers and leaders monitor the variety and 

complexity in product format over time.  In addition, teachers and leaders identify formative 

assessments (e.g., lab notebooks, reading journals), summative assessments (e.g., mathematics unit 

tests), and on-demand assessments (e.g., on-demand writing) of discrete long-term targets.   
 

Aligning Assessment and Instruction 

 

Student-engaged assessment is a hallmark of the EL Education model. When assessment is done 

with students instead of to them, students take responsibility for and lead their own learning. They 

see themselves as the key actors in their own success. This creates a culture of engagement and 

achievement in which all students and adults believe that effort and reflection lead to academic 

growth and high-quality work. Teachers use multiple methods of formative and summative 

assessment to track students’ progress toward academic learning targets and Habits of Scholarship 

(e.g., perseverance, collaboration). Teachers continually analyze quantitative and qualitative 

evidence of student performance to inform their instruction. Students learn to reflect deeply and 

concretely on their own performance data, assess their own learning, use feedback from peers and 

teachers, and set goals for achievement. OCEAA teachers have received initial training in the use 

of Learning Targets, checking for understanding, sharing data with students and using Learning 

Target trackers, and will continue with more training in the upcoming partnership year. 

 

MULTIPLE MEASURES OF ASSESSMENT TO EVALUATE PUPIL OUTCOMES 

 

The chart below shows the Mastery of Knowledge and Skills (“MKS”) clusters and domains that 

are assessed and reported to parents on report cards. Multiple methods of assessments are used to 

assess student progress each trimester. In addition, summative CAASPP and ELPAC scores are 

reported to parents annually.  

 

Content Focus MKS Clusters/Domains Assessment Methods 

English and Spanish 

Language Arts K-8 

(CCSS) 

➢ Reading Literary and Informational Text 

○ Foundational Skills K-5 only 

➢ Writing for a Variety of Audiences and 

purposes 

➢ Speaking and Listening 

➢ Language 

 

➢ STAR Renaissance Reading 

➢ DRA, High Frequency Words 

(“HFW”), Fluency 

➢ Unit and Module Assessments 

➢ Performance Tasks 

➢ CAASPP Interim and 

Summative Assessments (3rd to 

8th) 

➢ CA Spanish Assessment 

 

English Language 

Development 

(ELD Standards)  

➢ Using English Purposefully 

➢ Interacting in Meaningful Ways 

➢ Understanding How English Works 

➢ Unit Assessments 

➢ ELPAC 

➢ Reclassification & RFEP 

CAASPP data 
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Math K-5 (CCSS) ➢ Counting and Cardinality  

➢ Operations and Algebraic Thinking  

➢ Number and Operations in Base Ten  

➢ Number and Operations - Fractions 

➢ Measurement and Data  

➢ Geometry 

➢ STAR Renaissance Math 

➢ Fluency Sprints 

➢ Unit and Module Assessments 

➢ Performance Tasks 

➢ CAASPP Interim and 

Summative Assessments (3rd-5th) 

 

Math 6-8 (CCSS) ➢ Ratios and Proportional Relationships  

➢ The Number System 

➢ Expressions and Equations 

➢ Functions 

➢ Geometry 

➢ Statistics and Probability 

➢  

➢ STAR Renaissance Math 

➢ Unit and Module Assessments 

➢ Performance Tasks 

➢ CAASPP Interim and 

Summative Assessments  

Social Studies K-8 

(CA H/SS) 

➢ Knowledge 

➢ Literacy 

➢ Inquiry  

➢ Citizenship 

➢  

➢ Projects and Presentations 

➢ Written Products 

➢ Unit Assessments 

Science K-8 (NGSS) ➢ Poses questions and claims, supports with 

evidence 

➢ Creates scientific models to illustrate 

ideas and phenomena 

➢ Investigates and validates collaboratively 

➢ Designs and evaluates solutions 

 

➢ Projects and Presentations 

➢ Science Journals and Lab 

Reports 

➢ Unit Assessments 

➢ CAST Summative Assessments 

(5th & 8th) 

Arts K-8 

(National Core Arts 

Standards) 

➢ Responding 

➢ Connecting 

➢ Creating 

➢ Performing 

 

➢ Performances 

➢ Exhibitions 

➢ Performance Tasks 

➢ Portfolios 

Technology K-8 

(ISTE) 

➢ Technology Operations 

➢ Creativity and Innovation 

➢ Communication and Collaboration 

➢ Research and Information 

➢ Critical Thinking 

➢ Digital Citizenship 

 

➢ Typing Fluency 

➢ Rubrics to assess demonstrated 

proficiency with Microsoft 

Office and Google Docs 

➢ Rubrics to assess demonstrated 

proficiency with multi-media 

applications 
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OCEAA also recognizes a variety of factors that influence academic achievement and growth. The 

chart below provides assessment methods for non-academic indicators that impact student success. 

 

Influencing 

Factors 
Measurable Indicators Assessment Methods 

Attendance ➢ Average Daily Attendance 

➢ Chronic Absenteeism 

 

➢ SIS data (PowerSchool) 

➢ CA School Dashboard 

Student Conduct & 

Character 

Development 

➢ Minor Behavior Reports & Major Behavior 

Referrals 

➢ Suspensions & Expulsions 

➢ Student perceptions of belonging, safety and 

wellness at school 

➢ Crew implementation 

➢ SWIS reports 

➢ SIS data (PowerSchool) 

➢ CA School Dashboard 

➢ CA Healthy Kids and EL 

Character Surveys  

➢ Crew walkthroughs and 

implementation review 

 

Poverty ➢ National Free and Reduced Lunch and 

Breakfast Program Participation 

➢ SIS data 

➢ CA School Dashboard 

 

Parent Involvement ➢ Attendance at conferences and events 

➢ Participation in Families Supporting 

OCEAA, leadership roles and committees 

➢ Parent perceptions of belonging to the school 

community 

➢ Sign-in sheets and committee 

rosters 

➢ Room parents 

➢ Volunteer log 

➢ CA School Parent Survey 

 

Teacher Retention & 

Support 
➢ Number of returning teachers 

➢ Shared Leadership opportunities 

➢ Teacher perceptions of working conditions 

➢ Ongoing communication 

➢ Number of FTE curriculum 

specialists/coaches 

 

➢ SARC 

➢ HR data 

➢ SWIFT FIA 

➢ Weekly PD feedback forms 

➢ CA School Staff Survey 
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ELEMENT 4 
 

Governing Law: The governance structure of the charter school, including, but not limited to, the 

process to be followed by the charter school to ensure parental involvement. 

 

California Education Code Section 47605(b)(5)(D) 

 

 

Non-Profit Public Benefit Corporation  

 

The Charter School is a directly funded independent charter school, operates as a California 

nonprofit public benefit corporation, and is governed in accordance with applicable California 

Corporations Code Sections and its adopted bylaws which are consistent with the terms of this 

charter. As provided for in the California Corporations Code, OCEAA is governed by its Board of 

Directors, whose members have a legal fiduciary responsibility for the well being of OCEAA. 

 

Pursuant to Education Code Section 47604(d), the District shall not liable for the debts and 

obligations of OCEAA, operated as a California nonprofit public benefit corporation, or for claims 

arising from the performance of acts, errors, or omissions by the Charter , as long as the District 

has complied with all oversight responsibilities required by law. 

 

OCEAA’s Articles of Incorporation and its current and proposed Bylaws can be found in Exhibit 

J.  

 

Board of Directors 

 

OCEAA is governed by a Board of Directors (“Directors”), made up of between five (5) and nine 

(9) Directors, including any representative appointed by the District Board of Education in 

accordance with Education Code Section 47604(c). Future Board members shall be selected in 

accordance with the corporate bylaws to represent parents, the arts community, educators, and the 

District. All Board members are selected with skills and experience to match their board 

responsibilities. Each director shall hold office for 2 years and until a successor director has been 

appointed and qualified.  

 

The Directors meet on a regular basis, at least every other month and in compliance with the Brown 

Act and Education Code Section 47604.1(c), to advise OCEAA on the operations of OCEAA, 

staff, teachers, and students. Similarly, it advises on curriculum, instruction, fundraising, and 

governance, all with the purpose of increasing student academic and artistic achievement. 

 

The Directors have a responsibility to solicit input from, and opinions of, the parents of OCEAA’s 

students regarding issues of significance and to weigh the input and opinions carefully before 

taking action. The primary method for executing their responsibility is the adoption of policies and 

procedures to assist the staff in facilitating the implementation of the charter (see Exhibit K for 

OCEAA’s organizational chart). The Directors continues to work on increasing parent engagement 

in a variety of ways including, but not limited to: attending school events, participating in open 
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communication forums, regular updates through the school newsletter, and being on campus to be 

available to parents. These efforts have increased communication and dialogue within our 

community. 

 

The Directors meet regularly and as needed and will be responsible for carrying out Board 

responsibilities including, but not limited to, the following: 

 

● Hiring and evaluating the Executive Director of OCEAA. 

● Approving and monitoring the implementation of policies of OCEAA.  These include 

effective human resource policies for career growth and compensation of the staff. 

● Developing and monitoring an operational business plan that focuses on student 

achievement and artistic development. 

● Approving and monitoring OCEAA’s annual budget. 

● Acting as fiscal agent. This includes the receipt of funds for the operation of OCEAA in 

accordance with charter school laws and the receipt of grants and donations consistent with 

the mission of OCEAA. 

● Contracting an external auditor to produce an annual independent financial audit according 

to generally accepted accounting practices. 

● Regularly monitoring the school’s progress towards goals using multiple measures/data 

points.  

● Involving parents and the community in the support of Charter School programs. 

● Executing all other responsibilities provided for in the California Corporations Code, the 

Articles of Incorporation, Bylaws and this charter petition necessary to ensure the proper 

operation of OCEAA. 

● Participating in dispute resolution procedures and complaint procedures when necessary. 

● Approving charter amendments. 

● Approving annual fiscal and performance audits. 

● Approving personnel discipline (suspensions or dismissals), as needed. 

● Appointing an administrative panel to act as a hearing body and take action on 

recommended student expulsions. 

● Preparing and submitting on a semi-annual basis (mid-year and end of year), reports to the 

authorizer regarding OCEAA’s progress in implementing this Charter and other specific 

matters as requested.  

 

The Directors may execute any powers delegated by law to it and shall discharge any duty imposed 

by law upon it and may delegate to an employee of OCEAA any of those duties. The Directors 

however, retains ultimate responsibility over the performance of those powers or duties so 

delegated. Such delegation will: 

 

● Be in writing; 

● Specify the entity designated; 

● Describe in specific terms the authority of the Directors being delegated, any conditions 

on the delegated authority or its exercise and the beginning and ending dates of the 

delegation; and 

● Require an affirmative vote of a majority of Directors. 
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Executive Director: 

 

The Executive Director works with the Board of Directors and school leadership in refining and 

executing OCEAA’s business strategy to ensure the financial, organizational, and educational 

quality of the school. The Executive Director oversees all functions at OCEAA, including but not 

limited to, nutritional services, accounting, after school programs, facilities/ custodial, central 

office and credentialed staff departments.  

 

The Executive Director is tasked with three key elements: 

 

Leadership and General Management 

 

● Develop a shared vision for the future of OCEAA 

● Hire, supervise, develop, and evaluate staff 

● Lead by example and reinforce the core values, culture and policies of OCEAA 

● Demonstrate a creative, collaborative attitude and approach 

 

Revenue, Development and Fiscal Management 

 

● Serve as the chief fundraiser for OCEAA to expand and diversify revenue streams 

● Represent the school to all its constituents, including current and prospective funders 

● Define clear and appropriate success measures, and effectively track progress towards 

OCEAA’s strategic goals 

● Manage and execute all district, county, state and federal compliance related items  

● Monitor legislative and policy issues that impact OCEAA 

● Balance operational budget 

● Develop an effective, long-term strategic plan for facilities and capital investment 

 

Governance 

 

● Implement Board policies, goals, priorities and objectives, keep the Board informed of all 

relevant issues, and attend all Board and related committee meetings as required 

● Identify and recruit new Board members whose talent, interests and commitment further 

OCEAA’s mission, vision, and programs 

 

The above duties may be delegated or contracted as approved by the Board to a business 

administrator of OCEAA or other employee, a parent volunteer (only in accordance with student 

and teacher confidentiality rights) or to a third-party provider (only in accordance with student and 

teacher confidentiality rights) as allowed by law. 

 

School Director: 

 

The OCEAA School Director manages the day-to-day educational program by communicating 

and monitoring progress toward charter and LCAP goals. 

 

The School Director is responsible for, but not limited to, the following:  
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● School Program Vision - Leads and coordinates a focus on the school’s program vision 

and goals. 

● School Climate - Leads, establishes and manages a safe and positive school climate that 

engages students and parents. 

● Instructional Program - Ensures delivery of a high-quality academic program through 

material and professional support. Constantly monitors the curriculum, instruction, 

intervention and assessment best practices.  

● Teacher Supervision - Completes annual evaluations for OCEAA specialists and classroom 

teachers with input from specialists. 

● Communication and Public Relations – Collaborates with staff and stakeholders to 

establish and maintain effective communication and positive school image. 

● Attends District Administrative meetings as necessary and stays in direct contact with 

District regarding changes, progress, etc. 

 

Parent Involvement 

 

OCEAA has an active parent committee, Families Supporting OCEAA (FSO) comprised of 

Charter School staff, parents and guardians, which acts in an advisory capacity to OCEAA’s 

Board. The FSO is governed by bylaws adopted by the parents involved in the committee. Officers 

are elected annually and membership to FSO is updated annually. Meetings are held throughout 

the year allowing parents to collaborate on fundraising goals, understand how a Charter School 

operates, how it provides an educational service and how it is accountable to the community.   The 

FSO serves as a venue to facilitate open and ongoing communication between the Charter School 

staff and home. Parents also participate in the governance of the Charter School through the SSC 

and ELAC.  

 

OCEAA promotes parent involvement on a variety of levels, from volunteering at school events 

to working side-by-side with staff. Parents are encouraged to be advocates for their child’s 

education through our monthly meetings with administration, parent conferences, Board meetings, 

parent education workshops, weekly assemblies, and our open-door policy. In addition, OCEAA 

annually seeks feedback from parents through surveys, which OCEAA then uses to refine and 

improve the instructional program and services provided to our students and their families. 

 

To encourage additional parent involvement, OCEAA provides several opportunities for parents 

to volunteer. It is our goal that these volunteer opportunities could entice our parents to have deeper 

levels of involvement at OCEAA. While the Charter School may encourage parental involvement, 

it will notify the parents and guardians of applicant pupils and currently enrolled pupils that 

parental involvement is not a requirement for acceptance to, or continued enrollment at, the Charter 

School, in accordance with Education Code Section 47605(n). 

 

School-Site Decision Making 

 

OCEAA includes staff, students, parents and other stakeholders in the decision-making process. 

Several committees support this inclusive process: 
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● Instructional Leadership Team (“ILT”) works collaboratively to make school-wide 

decisions related to curriculum, instruction and professional development.  This committee 

includes teachers and administration. 

● Student Leadership Team (“SLT”)  promotes educational and recreational 

opportunities for students and staff. They are led by staff and there is an elected student 

board. 

● Budget Committee oversees the Charter School’s budget and seeks input from teachers, 

support staff, parents, administration and the Board. 

● FSO works collaboratively with students, teachers, administration, parents and community 

organizations to support educational goals and enrich the educational program. 

● Wellness Committee is a group of students, teachers, support staff and parents who develop 

programming to promote healthy life-styles and choices. 

● Arts Committee works to develop partnerships with community organizations to support 

and advocate for arts education.  Arts coordinators, teachers, administration, and parents 

participate in this committee. 

● Technology Committee promotes the use and integration of technology to support the 

educational goals and includes the technology coordinator, teachers, support staff and 

parents. 

● MTSS Committee meets monthly to review performance data and use those data to monitor 

school and student progress, guide instructional practices, and make recommendations to 

the ILT. 

● School Site Council (“SSC”) is a representative group of staff and parents who collaborate 

to develop, monitor and evaluate the Single Plan for Student Achievement (SPSA). 

● English Learner Advisory Committee (“ELAC”), advises school officials on English 

learner programs and services and is dedicated to supporting parents of English Learners.  

 

Conflict of Interest 

 

The Board may initiate and carry on any program or activity or may otherwise act in any manner 

which is not in conflict with or inconsistent with or preempted by any law and which is not in 

conflict with the purposes for which schools are established. 

 

A Board member cannot vote or participate in a discussion relating to a matter in which he/she has 

a personal financial interest.   All officers, employees, and members of the OCEAA governing 

board shall comply with the Political Reform Act of 1974 (Gov. Code Section 87100 et seq., the 

“PRA”) and any attendant regulations as they may be amended from time to time, and all conflict 

of interest laws and prohibitions applicable to California non-profit corporations and/or California 

charter schools, including Government Code Section 1090, et seq., as set forth in Education Code 

Section 47604.1. 

 

As required, the Conflict of Interest Code has been submitted to the County Board of Supervisors 

for approval. 

 

The Charter School Board of Directors will attend an annual in-service for the purposes of training 

individual board members on their responsibilities with topics to include at minimum Conflicts of 

Interest, and the Brown Act. 
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Brown Act 

 

OCEAA and its governing board shall comply with the Ralph M. Brown Act as set forth in 

California Government Codes Section 54950 et seq. and any attendant regulations as they may be 

amended from time to time. 

 

Policies 

 

OCEAA maintains policies and procedures pertinent to its operation, which shall be subject to 

review and comments by the District. Should the provisions of this Charter conflict with the 

Articles of Incorporation, Bylaws, policies, or practices of the Charter School or the corporation, 

the provisions of this Charter shall prevail.   OCEAA shall provide written notice to the District of 

any revisions to the Articles of Incorporation and/or Bylaws within three (3) business days of the 

adoption of such revision. 

 

Collaboration with Stakeholders 

 

It is OCEAA’s goal to maintain a collaborative effort with various stakeholders, such as parents, 

community partners and SAUSD, to continue to benefit all of our students. 
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ELEMENT 5 
 

Governing Law: The qualifications to be met by individuals to be employed by the charter school. 

 

California Education Code Section 47605(b)(5) 

 

 

Teachers 

 

OCEAA adheres to Education Code Section 47605(l), all California Commission on Teacher 

(“CTC”) Credentialing requirements, and the ESSA as they pertain to the hiring of all teachers for 

the Charter School. 

 

Teachers must hold appropriate California teaching certificates, permits, or other documents 

equivalent to that which a teacher in other schools would be required to hold pursuant to Education 

Code Section 47605(l).  A copy of each teacher’s teaching credential is kept on file at the school 

site and is submitted to the District annually through the CBEDS/CALPADS reporting and 

additionally can be accessed through the California Commission on the Teacher Credentialing web 

page. OCEAA recognizes that AB 1505 requires all current teachers to be credentialed for their 

certificated assignment by July 1, 2025.  

 

Non-Instruction 

 

All non-instructional staff such as business manager, community outreach specialist, nutrition 

services director, food services accountant, instructional assistant, nurse, health clerk, database 

coordinator, website coordinator, technology coordinator, activities coordinator, attendance clerk, 

receptionist, custodian and noontime supervisor personnel must possess experience and expertise 

appropriate for their position. 

 

Administrators 

 

The Administrative positions may evolve as needed to meet the administrative needs of OCEAA. 

OCEAA currently employs a School Director and an Executive Director. 

 

Administrators at OCEAA are committed to educational excellence with a demonstrated ability to 

use data to develop and meet program goals. Administrators shall also have excellent 

communication and organizational skills. Additionally, they will have a degree from an accredited 

college or university and may have advanced degrees and credentials, including EdD and/or other 

educational leadership experience and education.  

 

It is preferred but not required that the School Director have a valid California Administrative 

Services Credential, expertise in math and literacy curriculum and instruction, arts and technology 

integration, and/or bilingual education in addition to experience in a charter school setting. 

Spanish/English bilingualism is preferred. 
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The Executive Director of OCEAA works with the Board of Directors and Charter School 

leadership in refining and executing OCEAA’s business strategy to ensure the financial, 

organizational, and educational quality of the Charter School. Conversational Spanish is required 

for this position. The Executive Director is also expected to have seasoned qualifications and skills 

with communications, budgeting, marketing, operational and staff management. 

 

Overall Qualifications of Staff 

 
OCEAA staff includes educators and support staff who seek to provide a high-quality education 

for our students. They share a strong desire and commitment to academic achievement through the 

arts, technology, language and culture. 

 

OCEAA has a rigorous and collaborative selection process that includes students, teachers, support 

staff, administration and parents. The process generally includes: 

 

1. Positions advertised to the public 

2. Paper screening of candidate qualifications 

3. Phone interview 

4. Initial interview 

5. Second interview to include a demonstration or performance task (if appropriate) 

6. Reference check 

7. Live Scan and TB clearance 

8. Credential (if appropriate) and document verification 

9. Other requirements as determined by the role 

 

Salaries and Benefits 

 

OCEAA strives to maintain competitive salaries and benefit packages to retain well-qualified staff. 

Full health benefits are offered to full-time employees. 

 

Performance Assessment 

 

Each OCEAA staff member receives performance evaluations annually by his/her supervisor. The 

goal is to provide feedback and assist the employee in growing or improving professionally. The 

criteria used for OCEAA’s staff members in their evaluations include, but are not limited to: 

 

1. Job Descriptions specific to the position 

2. California Standards for the Teaching Profession (when applicable) 

3. Professional Learning Plan Goals (when applicable) 

4. California Professional Standards for Educational Leaders (when applicable) 

5. Feedback from colleagues/students/families (when applicable) 

6. Overall effectiveness 
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ELEMENT 6 
 

Governing Law: The procedures that the charter school will follow to ensure the health and safety 

of pupils and staff. These procedures shall require all of the following: 

(i) That each employee of the charter school furnish the charter school with a criminal record 

summary as described in Section 44237. 

(ii) The development of a school safety plan, which shall include the safety topics listed in 

subparagraphs (A) to (H), inclusive, of paragraph (2) of subdivision (a) of Section 32282 and 

procedures for conducting tactical responses to criminal incidents. 

(iii) The development of a school safety plan, which shall include the safety topics listed in 

subparagraphs (A) to (H), inclusive, of paragraph (2) of subdivision (a) of Section 32282 and 

procedures for conducting tactical responses to criminal incidents. 

 

California Education Code Section 47605(b)(5)(F) 

 

 

In order to provide safety for all students and staff, the Charter School has adopted and shall 

maintain full health and safety policies and procedures and risk management policies at its school 

site in consultation with its insurance carriers and risk management experts. 

 

The following is a summary of the health and safety policies of the Charter School: 

 

Procedures for Background Checks 

 

OCEAA complies with the provisions of Education Code Sections 44237 and 45125.1 regarding 

the fingerprinting and background clearance of employees, contractors and volunteers prior to 

employment and/or any one-on-one contact with pupils of the Charter School. The Charter School 

shall not hire any person, in either a certificated or classified position, who has been convicted of 

a violent or serious felony except as otherwise provided by law, pursuant to Education Code 

Sections 44830.1 and 45122.1. The Executive Director and/ or School Director of OCEAA 

monitors compliance with this policy and reports to the Board of Directors on an annual basis or 

upon request of the District. The Board President shall monitor the fingerprinting and background 

clearance of the Executive Director and/ or School Director. Volunteers who will volunteer outside 

of the direct supervision of a credentialed employee shall be fingerprinted and receive background 

clearance prior to volunteering without the direct supervision of a credentialed employee. The 

Human Resources Manager serves as the custodian of records.  

 

Role of Staff as Mandated Child Abuse Reporters 

 

All classified and certificated staff are mandated child abuse reporters and will follow all 

applicable reporting laws, the same policies and procedures used by the District. The Charter 

School shall provide mandated reporter training to all employees annually in accordance with 

Education Code Section 44691. 

 

Tuberculosis Risk Assessment and Examination 
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Employees, and volunteers who have frequent or prolonged contact with students, will be assessed 

and examined (if necessary) for tuberculosis prior to commencing employment and working with 

students, and for employees at least once each four years thereafter, as required by Education Code 

Section 49406. 

 

Immunizations 

 

All enrolled students at OCEAA are required to provide current records documenting 

immunizations as is required at public schools pursuant to Health and Safety Code Sections 

120325-120375, and Title 17, California Code of Regulations Sections 6000-6075. All rising 7th 

grade students must be immunized with a pertussis (whooping cough) vaccine booster. 

 

Medication in School 

 

OCEAA adheres to Education Code Section 49423 regarding administration of medication in 

school. The Charter School will adhere to Education Code Section 49414 regarding epinephrine 

auto-injectors and training for staff members. 

 

Vision/Hearing/Scoliosis 

 

Students will be screened for vision, hearing and scoliosis. OCEAA adheres to Education Code 

Section 49450 et seq. as applicable to the grade levels served by the Charter School. 

 

Diabetes  

 

The Charter School will provide an information sheet regarding Type-2 diabetes to the parent or 

guardian of incoming 7th grade students, pursuant to Education Code Section 49452.7.  The 

information sheet shall include, but shall not be limited to, all of the following: 

 

1. A description of Type-2 diabetes. 

 

2. A description of the risk factors and warning signs associated with Type-2 diabetes. 

 

3. A recommendation that students displaying or possibly suffering from risk factors or 

warning signs associated with Type-2 diabetes should be screened for Type-2 diabetes. 

 

4. A description of treatments and prevention methods of Type-2 diabetes. 

 

5. A description of the different types of diabetes screening tests available. 

 

School Facilities 

 

OCEAA frequently assesses the safety of the school site using the state, county and city guidelines. 

Regular preventative maintenance is performed to ensure the structural integrity of our building 

and equipment. 



 

ORANGE COUNTY EDUCATIONAL ARTS ACADEMY  PAGE 66 OF 112 

RENEWAL CHARTER PETITION: 2020 - 2025 

 

The Charter School shall comply with Education Code Section 47610 by utilizing facilities that 

are either compliant with the Field Act or facilities that are compliant with the California Building 

Standards Code.  The Charter School agrees to test sprinkler systems, fire extinguishers, and fire 

alarms annually at its facilities to ensure that they are maintained in an operable condition at all 

times.  The Charter School shall conduct fire drills as required under Education Code Section 

32001. 

 

Suicide Prevention Policy 

 

The Charter School shall maintain a policy on student suicide prevention in accordance with 

Education Code Section 215.  The Charter School shall review, at minimum every fifth year, its 

policy on pupil suicide prevention and, as necessary, update its policy. 

 

Prevention of Human Trafficking 

 

By January 1, 2020, the Charter School shall identify and implement the most appropriate methods 

of informing parents and guardians of students in grades 6 through 12 of human-trafficking 

prevention resources. 

 

Feminine Hygiene Products 

 

The Charter School will stock at least 50% of its restrooms with feminine hygiene products, and 

shall not charge students for these products, pursuant to Education Code Section 35292.6. 

 

Nutritionally Adequate Free or Reduced Price Meal 

 

The Charter School shall provide each needy student, as defined in Education Code Section 49552, 

with one nutritionally adequate free or reduced-price meal, as defined in Education Code Section 

49553(a), during each school day.   

 

California Healthy Youth Act 

 

The Charter School shall teach sexual health education and human immunodeficiency virus 

(“HIV”) prevention education to students in grades 7-8 at least once, pursuant to the California 

Healthy Youth Act (Education Code Section 51930, et seq.). 

 

School Safety Plan 

 

The Charter School shall adopt a School Safety Plan, to be reviewed and updated by March 1 of 

every year, which shall include identifying appropriate strategies and programs that will provide 

or maintain a high level of school safety and address the Charter School’s procedures for 

complying with applicable laws related to school safety, including the development of all of the 

following pursuant to Education Code Section 32282(a)(2)(A)-(H):  

 

● child abuse reporting procedures  
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● routine and emergency disaster procedures  

● policies for students who committed an act under Section 48915 and other Charter School-

designated serious acts leading to suspension, expulsion, or mandatory expulsion 

recommendations  

● procedures to notify teachers of dangerous students pursuant to Education Code Section 

49079 

● a discrimination and harassment policy consistent with Education Code Section 200 

● provisions of any schoolwide dress code that prohibits students from wearing “gang-related 

apparel,” if applicable 

● procedures for safe ingress and egress of pupils, parents, and employees to and from the 

Charter School 

● a safe and orderly environment conducive to learning 

● procedures for conducting tactical responses to criminal incidents 

 

Emergency Preparedness 

 

OCEAA adheres to an Emergency Preparedness Handbook drafted specifically to the needs of the 

OCEAA site.  This handbook includes responses to the following situations: fire, flood, 

earthquake, terrorist threats, and hostage situations. 

 

Staff shall receive training in emergency response, including appropriate “first responder” training 

or equivalent.  

 

Bloodborne Pathogens 

 

OCEAA meets state and federal standards for dealing with bloodborne pathogens and other 

potentially infectious materials in the workplace.   The Board has established a written “Exposure 

Control Plan” designed to protect employees from possible infection due to contact with 

bloodborne viruses, including HIV and hepatitis B virus (“HBV”). 

 

Whenever exposed to blood or other body fluids through injury or accident, students and staff 

should follow the latest medical protocol for disinfecting procedures. 

 

Drug-, Alcohol-, and Smoke-Free Environment 

 

The Charter School shall function as a drug-, alcohol-, and smoke-free environment. 

 

Comprehensive Anti-Discrimination and Harassment Policies and Procedures 

 

The Charter School is committed to providing a school that is free from discrimination and sexual 

harassment, as well as any harassment based upon the actual or perceived characteristics of race, 

religion, creed, color, gender, gender identity, gender expression, nationality, national origin, 

ancestry, ethnic group identification, genetic information, age, medical condition, marital status, 

sexual orientation, sex and pregnancy, physical or mental disability, childbirth or related medical 

conditions, military and veteran status, denial of family and medical care leave, or on the basis of 

a person’s association with a person or group with one or more of these actual or perceived 
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characteristics, or any other basis protected by federal, state, local law, ordinance or regulation. 

The Charter School shall maintain a comprehensive policy to prevent and immediately remediate 

any concerns about discrimination or harassment at the Charter School (including employee to 

employee, employee to student, and student to employee misconduct). Misconduct of this nature 

is very serious and will be addressed in accordance with the Charter School’s anti-discrimination 

and harassment policies. 

 

Bullying Prevention 

 

By December 31, 2019, the Charter School shall adopt procedures for preventing acts of bullying, 

including cyberbullying. The Charter School shall annually make available the online training 

module developed by the CDE pursuant to Education Code Section 32283.5(a) to certificated 

school site employees and all other school site employees who have regular interaction with 

children. 
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ELEMENT 7 
 

Governing Law: The means by which the charter school will achieve a racial and ethnic balance 

among its pupils that is reflective of the general population residing within the territorial 

jurisdiction of the school district to which the charter petition is submitted.  

 

California Education Code Section 47605(b)(5)(G) 

 

 

OCEAA considers pupils for admission without regard to the characteristics listed in Section 220 

(actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation, 

or any other characteristic that is contained in the definition of hate crimes set forth in Section 

422.55 of the Penal Code, including immigration status, or association with an individual who has 

any of the aforementioned characteristics), fluency in English, or parent income/educational level. 

OCEAA strives, through recruiting, to achieve a racial and ethnic balance of students that reflects 

the general population of the District (see Table 9).  OCEAA rigorously recruits students in 

impacted areas and provides assistance to families in completing and returning registration 

applications. 

 
Table 9 

Student Demographics (Source: CDE DataQuest 2018-19 Enrollment) 

 
Hispanic or 

Latino 

American 

Indian or 

Alaska 

Native 

Asian 
Pacific 

Islander 
Filipino 

African 

American 
White 

Two or 

More Races 

Not 

Reported 

OCEAA 94.2% 0.1% 0.6% 0.2% 0.0% 0.2% 3.9% 1.0% 0.0% 

SAUSD 92.9% 0.3% 2.7% 0.1% 0.3% 0.2% 2.6% 0.8% 0.2% 

 

OCEAA’s Outreach Plan includes a marketing plan which details significant outreach activities in 

Spanish language media, and other language media as needed, including newspaper and television. 

The marketing plan also includes the preparation and distribution of recruiting materials in English 

and Spanish. OCEAA will develop applications in other languages, as needed. 

 

The Outreach Plan schedules dates, times, and locations of open houses, informational meetings, 

and other activities in a manner which insures, to the extent possible, that all interested families 

are able to attend. Information may also be found on the school website. 

 

OCEAA aims to enhance the instructional program and outreach through partnerships with the 

Orange County High School of the Arts, the Pacific Symphony, the Orange County Museum of 

Art, The Wooden Floor (Saint Joseph’s Ballet), El Centro Cultural de Mexico, Mexican Consulate, 

Santa Ana Arts Council, Santa Ana Arts organizations, Orange County Performing Arts Center, 

as well as regional colleges and universities such as California State University, Fullerton, Santa 

Ana College, Chapman University and the University of California, Irvine. 

 

OCEAA provides an annual report of student enrollment indicating the racial and ethnic 

composition of students and the percentage of students from the District and steps taken to ensure 

a racial and ethnic balance as described herein.  The annual report disaggregates racial and ethnic 
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demographics, free and reduced lunch participation percentage, English Learners, and includes the 

percentage versus total of those who applied and those who were admitted. OCEAA uses the 

results of the annual report to determine if the Outreach Plan needs to be modified to better achieve 

a racial and ethnic balance among OCEAA students that is reflective of the general population 

residing within the District.  
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ELEMENT 8 
 

Governing Law: Admission policies and procedures, consistent with [Education Code Section 

47605] subdivision (d). 

 

California Education Code Section 47605(b)(5)(H) 

 

 

The Charter School will be nonsectarian in its programs, admission policies, and all other 

operations, and will not charge tuition or discriminate against any student based upon any of the 

characteristics listed in Education Code Section 220. 

 

OCEAA admits all pupils who wish to attend OCEAA according to the capacity of the charter 

petition. The Charter School will comply with all laws establishing minimum and maximum age 

for public school attendance in charter schools. Admission, except in the case of a public random 

drawing, shall not be determined by the place of residence of the pupil or his or her parent or legal 

guardian within the state. In accordance with Education Code Sections 49011 and 

47605(d)(2)(B)(iv), admission preferences shall not require mandatory parental volunteer hours as 

a criterion for admission or continued enrollment. 

 

In accordance with Education Code Section 47605(d)(4)(A), the Charter School shall not 

discourage a pupil from enrolling or seeking to enroll in the charter school for any reason, 

including, but not limited to, academic performance of the pupil or because the pupil exhibits any 

of the characteristics described in Education Code Section 47605(d)(2)(B)(iii), including pupils 

with disabilities, academically low-achieving pupils, English learners, neglected or delinquent 

pupils, homeless pupils, or pupils who are economically disadvantaged, as determined by 

eligibility for any free or reduced-price meal program, foster youth, or pupils based on nationality, 

race, ethnicity, or sexual orientation.  

 

Pursuant to Education Code Section 47605(d)(4)(D), the Charter School shall post a notice 

developed by the CDE on the Charter School website, outlining the requirements of Section 

47605(d)(4), and make this notice available to parents. 

 

The application process is comprised of: 

 

● Parent/Legal Guardian’s voluntary attendance at a school dual orientation presentation and 

tour which are held throughout the year. 

● Completion of an OCEAA interest form and receipt of a lottery number to be used if a 

lottery is required. 

● Following the lottery each year, applications are counted to determine whether any grade 

level has received more applications than availability. In this event, OCEAA holds a public 

random drawing to determine enrollment for the impacted grade level(s), with the 

exception of existing students, who are guaranteed enrollment for the following school 

year. 
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Admission preferences in the case of a public random drawing is allowed in the following priority 

order: 

 

1. Siblings of students admitted to or attending the Charter School 

2. Children of OCEAA employees 

3. Residents of the District 

4. All other applicants 

 

In accordance with the California Department of Education Language Policy and Leadership 

Office, Dual-Language Immersion (Two-Way Immersion) is language learning and academic 

instruction for native speakers of English and native speakers of another language. The ideal ratio 

of English learners to English speakers is 50:50, but to stay within the program design, the 

recommendation of many practitioners is that the ratio should never go below 33 percent for either 

language group. In order to provide a Dual Language Immersion (Two-Way Immersion) program, 

OCEAA will balance classrooms with native speakers of English, native speakers of Spanish and 

bilingual students (33 percent of each). Lottery will be drawn to ensure this linguistic balance is 

maintained based on language proficiency, not ethnic group. In order to provide an optimal 

language acquisition experience, as well as ensure access to state standards taught in the Spanish 

language, OCEAA’s dual language enrollment practices for English only students will follow best 

practice recommendations similar to the district and other neighboring districts. They will be 

accepted in TK – 1st grades. 

 

Bilingual and/or biliterate students will be accepted at any grade given that there is space available. 

2nd through 8th grade students will participate in a biliteracy evaluation in order to determine 

language level in Spanish. This information will be used to determine the level of linguistic support 

these late-entry students will need in order to access core content taught in Spanish. Information 

will be shared with parents prior to enrollment with OCEAA’s recommendation of degree of 

support the student will need and expected commitment required by parent and student (i.e. 

mandatory after school tutoring in Spanish). 

 

The Charter School and the District agree to adhere to the requirements related to admission 

preferences as set forth in Education Code Section 47605(d)(2)(B)(i)-(iv). 

 

The Board of Directors will take all necessary efforts to ensure lottery procedures are fairly 

executed. Lottery spaces are pulled in order of grade level by the designated lottery official 

(appointed by the School Director). Separate lotteries shall be conducted for each grade in which 

there are fewer vacancies than pupils interested in attending. All lotteries shall take place on the 

same day in a single location. Lotteries will be conducted in ascending order beginning with the 

lowest applicable grade level. Each grade level will contain 3 separate drawings; English 

dominant, Spanish dominant, and Bilingual. This is done with the hopes of achieving the 33/33/33 

model for dual immersion programs. Within each grade level, students will be drawn from pools 

beginning with all applicants who qualify for the first preference category, and shall continue with 

that preference category until all vacancies within that grade level have been filled. If there are 

more students in a preference category than there are spaces available, a random drawing will be 

held from within that preference category until all available spaces are filled. If all students from 

the preference category have been selected and there are remaining spaces available in that grade 
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level, students from the second preference category will be drawn in the lottery, and the drawing 

shall continue until all spaces are filled and preference categories are exhausted in the order 

provided above.   

 

At the conclusion of the lottery, all students who were not granted admission due to capacity are 

placed on a wait list according to their draw in the lottery. This wait list will allow students the 

option of enrollment in the case of an opening during the school year. In no circumstances does a 

waitlist carry over to the following school year. 

 

Public random drawing rules, deadlines, dates and times will be communicated in the application 

form and on the Charter School’s website.  Public notice for the date and time of the public random 

drawing will also be posted once the application deadline has passed. The Charter School will also 

inform all applicants and interested parties of the rules to be followed during the public random 

drawing process at least one week prior to the lottery date.  

 

The Charter School will conduct the lottery in the spring for enrollment in fall of that year. 

 

Parents of admitted students are scheduled for an enrollment appointment, and must submit an 

enrollment packet, which shall include: 

 

● Completion of enrollment forms  

● Proof of Immunization 

● Home Language Survey 

● Completion of Emergency Medical Information Form 

● Proof of minimum age requirements 

● Oral Health Assessment Form. 

● Report of Health Examination Form. 

● Release of records1  

o Previous Report Card, if applicable 

o State testing records, if applicable 

o IEP/504, if applicable 

 

 

 

 

 

 

 

 

 

 

  

                                                 
1
 The Charter School shall not request a pupil’s records or require a parent, guardian, or pupil to submit the pupil’s 

records to the Charter School before enrollment. 
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ELEMENT 9 
 

Governing Law: The manner in which annual, independent, financial audits shall be conducted, 

which shall employ general accepted accounting principles, and the manner in which audit 

exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority. 

 

California Education Code Section 47605(b)(5)(I) 

 

 

OCEAA facilitates an annual independent audit of OCEAA's financial affairs as required by 

Education Code Sections 47605(b)(5)(I) and 47605(m). The books and records of the Charter 

School will be kept in accordance with generally accepted accounting principles, and as required 

by applicable law, the audit will employ generally accepted accounting procedures. The audit shall 

be conducted in accordance with applicable provisions within the California Code of Regulations 

governing audits of charter schools as published in the State Controller’s K-12 Audit Guide.  

 

The Board selects and oversees an auditor with, at a minimum, qualifications as a Certified Public 

Accountant and educational institution audit experience and approved by the State Controller on 

its published list as an educational audit provider. To the extent required under applicable federal 

law, the audit scope will be expanded to include items and processes specified in applicable Office 

of Management and Budget Circulars. 

 

The audit verifies the accuracy of OCEAA's financial statements, attendance and enrollment 

accounting practices, and reviews OCEAA's internal controls. The annual audit is completed four 

months after the close of the fiscal year and a copy of the auditor's findings is forwarded to the 

District, the County Superintendent of Schools, the State Controller and to the CDE by December 

15th each year.   OCEAA's Executive Director along with an audit committee reviews any audit 

exceptions or deficiencies and reports to the OCEAA Board with recommendations on how to 

resolve them. The OCEAA Board submits a report to the District describing how the exceptions 

and deficiencies have been or will be resolved to the satisfaction of the District.  Any disputes 

regarding the resolution of audit exceptions and deficiencies are referred to the dispute resolution 

process contained in this Charter. Audit appeals or requests for summary review shall be submitted 

to the Education Audit Appeals Panel (“EAAP”) in accordance with applicable law. 

 

The independent financial audit of the Charter School is a public record to be provided to the 

public upon request. 

 

In the case that OCEAA either does not pay for or have an independent audit completed within 

one month of the applicable timelines, the District, may, at its option pay for an audit to be 

completed and subtract such payment from any funds due to the Charter School. 
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ELEMENT 10 
 

Governing Law: The procedures by which pupils can be suspended or expelled from the charter 

school for disciplinary reasons or otherwise involuntarily removed from the charter school for any 

reason. These procedures, at a minimum, shall include an explanation of how the charter school 

will comply with federal and state constitutional procedural and substantive due process 

requirements that is consistent with all of the following: 

(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against 

the pupil and, if the pupil denies the charges, an explanation of the evidence that supports the 

charges and an opportunity for the pupil to present the pupil’s  side of the story. 

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of 

the following: 

(I) Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s 

basic rights. 

(II) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at 

which the pupil has a fair opportunity to present testimony, evidence, and witnesses and confront 

and cross-examine adverse witnesses, and at which the pupil has the right to bring legal counsel 

or an advocate. 

(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school 

for any reason unless the parent or guardian of the pupil has been provided written notice of intent 

to remove the pupil no less than five school days before the effective date of the action. The written 

notice shall be in the native language of the pupil or the pupil’s parent or guardian or, if the pupil 

is a foster child or youth or a homeless child or youth, the pupil’s educational rights holder, and 

shall inform the pupil, the pupil’s parent or guardian, or the pupil’s educational rights holder of 

the right to initiate the procedures specified in clause (ii) before the effective date of the action. If 

the pupil’s parent, guardian, or educational rights holder initiates the procedures specified in 

clause (ii), the pupil shall remain enrolled and shall not be removed until the charter school issues 

a final decision. For purposes of this clause, “involuntarily removed” includes disenrolled, 

dismissed, transferred, or terminated, but does not include suspensions specified in clauses (i) and 

(ii). 

 

California Education Code Section 47605(b)(5)(J) 

 

 

Policy 

 

This Pupil Suspension and Expulsion Policy has been established in order to promote learning and 

protect the safety and well being of all students at the Charter School. In creating this policy, the 

Charter School has reviewed Education Code Section 48900 et seq. which describes the noncharter 

schools’ list of offenses and procedures to establish its list of offenses and procedures for 

suspensions and expulsions.  The language that follows closely mirrors the language of Education 

Code Section 48900 et seq. The Charter School is committed to annual review of policies and 

procedures surrounding suspensions and expulsions and, as necessary, modification of the lists of 

offenses for which students are subject to suspension, or expulsion, or involuntary removal. 
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When the Policy is violated, it may be necessary to suspend or expel a student from regular 

classroom instruction. This policy shall serve as the Charter School’s policy and procedures for 

student suspension and expulsion and it may be amended from time to time without the need to 

amend the charter so long as the amendments comport with legal requirements. Charter School 

staff shall enforce disciplinary rules and procedures fairly and consistently among all students. 

This Policy and its Procedures will be printed and distributed as part of the Student Handbook and 

will clearly describe discipline expectations.  

 

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 

punishment includes the willful infliction of or willfully causing the infliction of physical pain on 

a student. For purposes of the Policy, corporal punishment does not include an employee’s use of 

force that is reasonable and necessary to protect the employee, students, staff or other persons or 

to prevent damage to school property. 

 

The Charter School administration shall ensure that students and their parents/guardians2 are 

notified in writing upon enrollment of all discipline and involuntary removal policies and 

procedures. The notice shall state that this Policy and Procedures are available on request at the 

School Director’s office. 

 

Suspended or expelled students shall be excluded from all school and school-related activities 

unless otherwise agreed during the period of suspension or expulsion.  

 

A student identified as an individual with disabilities or for whom the Charter School has a basis 

of knowledge of a suspected disability pursuant to the Individuals with Disabilities Education 

Improvement Act of 2004 (“IDEA”) or who is qualified for services under Section 504 of the 

Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for suspension and 

expulsion and is accorded the same due process procedures applicable to general education 

students except when federal and state law mandates requires additional or different procedures. 

The Charter School will follow all applicable federal and state laws including but not limited to 

the California Education Code, when imposing any form of discipline on a student identified as an 

individual with disabilities or for whom the Charter School has a basis of knowledge of a suspected 

disability or who is otherwise qualified for such services or protections in according due process 

to such students.  

 

No student shall be involuntarily removed by the Charter School for any reason unless the parent 

or guardian of the student has been provided written notice of intent to remove the student no less 

than five schooldays before the effective date of the action. The written notice shall be in the native 

language of the student or the student’s parent or guardian or, if the student is a foster child or 

                                                 
2 The Charter School shall ensure that a homeless child or youth’s educational rights holder; a 

foster child or youth’s educational rights holder, attorney, and county social worker; and an 

Indian child’s tribal social worker and, if applicable, county social worker have the same rights 

as a parent or guardian to receive a suspension notice, expulsion notice, manifestation 

determination notice, involuntary transfer notice, involuntary removal notice, and other 

documents and related information. For purposes of this Policy and its Procedures, the term 

“parent/guardian” shall include these parties. 
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youth or a homeless child or youth, the student’s educational rights holder, and shall inform him 

or her of the basis for which the pupil is being involuntarily removed and his or her right to request 

a hearing to challenge the involuntary removal.  If a parent, guardian, or educational rights holder 

requests a hearing, the Charter School shall utilize the same hearing procedures specified below 

for expulsions, before the effective date of the action to involuntarily remove the student. If the 

student’s parent, guardian, or educational rights holder requests a hearing, the student shall remain 

enrolled and shall not be removed until the Charter School issues a final decision. As used herein, 

“involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but does not 

include removals for misconduct which may be grounds for suspension or expulsion as enumerated 

below. 

 

Procedures 

 

A. Grounds for Suspension and Expulsion of Students  

 

A student may be suspended or expelled for prohibited misconduct if the act is related to school 

activity or school attendance occurring at any time including but not limited to: a) while on school 

grounds; b) while going to or coming from school; c) during the lunch period, whether on or off 

the school campus; d) during, going to, or coming from a school-sponsored activity.  

 

B. Enumerated Offenses 

 

1.  Discretionary Suspension Offenses. Students may be suspended for any of the following 

acts when it is determined the pupil: 

 

a) Caused, attempted to cause, or threatened to cause physical injury to another 

person. 

 

b) Willfully used force or violence upon the person of another, except self-defense. 

 

c) Unlawfully possessed, used, or otherwise furnished, or was under the influence of 

any controlled substance, as defined in Health and Safety Code Sections 11053-

11058, alcoholic beverage, or intoxicant of any kind. 

 

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as 

defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or 

intoxicant of any kind, and then sold, delivered or otherwise furnished to any person 

another liquid substance or material and represented same as controlled substance, 

alcoholic beverage or intoxicant. 

 

e) Committed or attempted to commit robbery or extortion. 

 

f) Caused or attempted to cause damage to school property or private property, which 

includes but is not limited to, electronic files and databases. 
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g) Stole or attempted to steal school property or private property, which includes but 

is not limited to, electronic files and databases. 

 

h) Possessed or used tobacco or products containing tobacco or nicotine products, 

including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, 

smokeless tobacco, snuff, chew packets and betel. This section does not prohibit 

the use of his or her own prescription products by a pupil. 

 

i) Committed an obscene act or engaged in habitual profanity or vulgarity. 

 

j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any 

drug paraphernalia, as defined in Health and Safety Code Section 11014.5. 

 

k) Disrupted school activities or otherwise willfully defied the valid authority of 

supervisors, teachers, administrators, other school officials, or other school 

personnel engaged in the performance of their duties. This section shall apply to 

pupils in any of grades 4 9 to 12, inclusive. 

 

l) Knowingly received stolen school property or private property, which includes but 

is not limited to, electronic files and databases. 

 

m) Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially 

similar in physical properties to an existing firearm as to lead a reasonable person 

to conclude that the replica is a firearm. 

 

 

n) Harassed, threatened, or intimidated a student who is a complaining witness or 

witness in a school disciplinary proceeding for the purpose of preventing that 

student from being a witness and/or retaliating against that student for being a 

witness. 

 

o) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug 

Soma. 

 

p) Engaged in, or attempted to engage in hazing.  For the purposes of this subdivision, 

“hazing” means a method of initiation or preinitiation into a pupil organization or 

body, whether or not the organization or body is officially recognized by an 

educational institution, which is likely to cause serious bodily injury or personal 

degradation or disgrace resulting in physical or mental harm to a former, current, 

or prospective pupil.  For purposes of this section, “hazing” does not include 

athletic events or school-sanctioned events. 

 

q) Made terroristic threats against school officials and/or school property, which 

includes but is not limited to, electronic files and databases.  For purposes of this 

section, “terroristic threat” shall include any statement, whether written or oral, by 

a person who willfully threatens to commit a crime which will result in death, great 

Commented [A1]: Client Note: Pursuant to SB 419 

(2019), EC § 48901.1:  Effective July 1, 2020, students in 

grades K-5 (indefinitely) and grades 6-8 (through July 1, 

2025) may not be suspended for this enumerated offense 

(disruption or willful defiance). Moreover, students in grades 

K-12 may not be expelled for this offense (disruption or 

willful defiance).  

 

As a result, schools may only suspend students in grades 9-

12 for this enumerated offense. These legal changes 

explicitly apply to charter schools pursuant to EC § 48901.1. 

 

If the Charter School wishes to suspend students in grades 9-

12 for this offense, we have added the following sentence: 

“This section shall apply to pupils in any of grades 9 to 12, 

inclusive.” 

 

On Oct. 8, 2023, Governor Newsom approved Senate Bill 

274, which takes effect July 1, 2024. Under SB 274, willful 

defiance suspensions are barred in grades 6-12, with a sunset 

of July 1, 2029, in all California public schools.  



 

ORANGE COUNTY EDUCATIONAL ARTS ACADEMY  PAGE 79 OF 112 

RENEWAL CHARTER PETITION: 2020 - 2025 

bodily injury to another person, or property damage in excess of one thousand 

dollars ($1,000), with the specific intent that the statement is to be taken as a threat, 

even if there is no intent of actually carrying it out, which, on its face and under the 

circumstances in which it is made, is so unequivocal, unconditional, immediate, 

and specific as to convey to the person threatened, a gravity of purpose and an 

immediate prospect of execution of the threat, and thereby causes that person 

reasonably to be in sustained fear for his or her own safety or for his or her 

immediate family’s safety, or for the protection of school property, which includes 

but is not limited to, electronic files and databases, or the personal property of the 

person threatened or his or her immediate family. 

 

r) Committed sexual harassment, as defined in Education Code Section 212.5.  For 

the purposes of this section, the conduct described in Section 212.5 must be 

considered by a reasonable person of the same gender as the victim to be 

sufficiently severe or pervasive to have a negative impact upon the individual’s 

academic performance or to create an intimidating, hostile, or offensive educational 

environment. This section shall apply to pupils in any of grades 4 to 12, inclusive. 

 

s) Caused, attempted to cause, threatened to cause or participated in an act of hate 

violence, as defined in subdivision (e) of Section 233 of the Education Code.  This 

section shall apply to pupils in any of grades 4 to 12, inclusive. 

 

t) Intentionally harassed, threatened or intimidated school personnel or volunteers 

and/or a student or group of students to the extent of having the actual and 

reasonably expected effect of materially disrupting class work, creating substantial 

disorder and invading the rights of either school personnel or volunteers and/or 

student(s) by creating an intimidating or hostile educational environment. This 

section shall apply to pupils in any of grades 4 to 12, inclusive. 

 

u) Engaged in an act of bullying, including, but not limited to, bullying committed by 

means of an electronic act.   

 

1) “Bullying” means any severe or pervasive physical or verbal act or conduct, 

including communications made in writing or by means of an electronic act, 

and including one or more acts committed by a student or group of students 

which would be deemed hate violence or harassment, threats, or intimidation, 

which are directed toward one or more students that has or can be reasonably 

predicted to have the effect of one or more of the following: 

i. Placing a reasonable student (defined as a student, including, but is not 

limited to, a student with exceptional needs, who exercises average care, 

skill, and judgment in conduct for a person of his or her age, or for a 

person of his or her age with exceptional needs) or students in fear of 

harm to that student’s or those students’ person or property. 

ii. Causing a reasonable student to experience a substantially detrimental 

effect on his or her physical or mental health. 
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iii. Causing a reasonable student to experience substantial interference with 

his or her academic performance. 

iv. Causing a reasonable student to experience substantial interference with 

his or her ability to participate in or benefit from the services, activities, 

or privileges provided by the Charter School. 

 

2) “Electronic Act” means the creation or transmission originated on or off the 

schoolsiteschool site, by means of an electronic device, including, but not 

limited to, a telephone, wireless telephone, or other wireless communication 

device, computer, or pager, of a communication, including, but not limited to, 

any of the following: 

i. A message, text, sound, video, or image. 

ii. A post on a social network Internet Web site including, but not limited 

to: 

(a) Posting to or creating a burn page. A “burn page” means an Internet 

Web site created for the purpose of having one or more of the effects 

as listed in subparagraph (1) above. 

(b) Creating a credible impersonation of another actual pupil for the 

purpose of having one or more of the effects listed in subparagraph 

(1) above. “Credible impersonation” means to knowingly and 

without consent impersonate a pupil for the purpose of bullying the 

pupil and such that another pupil would reasonably believe, or has 

reasonably believed, that the pupil was or is the pupil who was 

impersonated. 

(c) Creating a false profile for the purpose of having one or more of the 

effects listed in subparagraph (1) above. “False profile” means a 

profile of a fictitious pupil or a profile using the likeness or attributes 

of an actual pupil other than the pupil who created the false profile. 

iii. An act of cyber sexual bullying. 

(a) For purposes of this clause, “cyber sexual bullying” means the 

dissemination of, or the solicitation or incitement to disseminate, a 

photograph or other visual recording by a pupil to another pupil or 

to school personnel by means of an electronic act that has or can be 

reasonably predicted to have one or more of the effects described in 

subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph 

or other visual recording, as described above, shall include the 

depiction of a nude, semi-nude, or sexually explicit photograph or 

other visual recording of a minor where the minor is identifiable 

from the photograph, visual recording, or other electronic act. 

(b) For purposes of this clause, “cyber sexual bullying” does not include 

a depiction, portrayal, or image that has any serious literary, artistic, 

educational, political, or scientific value or that involves athletic 

events or school-sanctioned activities. 

3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not 

constitute pervasive conduct solely on the basis that it has been transmitted on 

the Internet or is currently posted on the Internet. 
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v) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction 

or attempted infliction of physical injury to another person may be subject to 

suspension, but not expulsion, except that a pupil who has been adjudged by a 

juvenile court to have committed, as an aider and abettor, a crime of physical 

violence in which the victim suffered great bodily injury or serious bodily injury 

shall be subject to discipline pursuant to subdivision (1)(a)-(b). 

 

w) Possessed, sold, or otherwise furnished any knife unless, in the case of possession 

of any object of this type, the student had obtained written permission to possess 

the item from a certificated school employee, with the School Director or 

designee’s concurrence. 

 

2.  Non-Discretionary Suspension Offenses: Students must be suspended and recommended 

for expulsion for any of the following acts when it is determined the pupil: 

 

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous 

object unless, in the case of possession of any object of this type, the student had 

obtained written permission to possess the item from a certificated school 

employee, with the School Director or designee’s concurrence. 

b) Brandishing a knife at another person. 

c) Unlawfully selling a controlled substance listed in Health and Safety Code Section 

11053, et seq. 

d) Committing or attempting to commit a sexual assault or committing a sexual battery 

as defined in Education Code Section 48900(n). as defined in Penal Code Sections 

261, 266c, 286, 287, 288, or 289 or former Section 288a of the Penal Code, or 

committed a sexual battery as defined in Penal Code Section 243.4. 

 

3.  Discretionary Expellable Offenses:  Students may be recommended for expulsion for any 

of the following acts when it is determined the pupil: 

 

a) Caused, attempted to cause, or threatened to cause physical injury to another 

person. 

 

b)  Willfully used force or violence upon the person of another, except self-defense. 

 

c) Unlawfully possessed, used, or otherwise furnished, or was under the influence of 

any controlled substance, as defined in Health and Safety Code Sections 11053-

11058, alcoholic beverage, or intoxicant of any kind. 

 

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as 

defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or 

intoxicant of any kind, and then sold, delivered or otherwise furnished to any person 

another liquid substance or material and represented same as controlled substance, 

alcoholic beverage or intoxicant. 
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e) Committed or attempted to commit robbery or extortion. 

 

f) Caused or attempted to cause damage to school property or private property, which 

includes but is not limited to, electronic files and databases. 

 

g) Stole or attempted to steal school property or private property, which includes but 

is not limited to, electronic files and databases. 

 

h) Possessed or used tobacco or products containing tobacco or nicotine products, 

including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, 

smokeless tobacco, snuff, chew packets and betel. This section does not prohibit 

the use of his or her own prescription products by a pupil. 

 

i) Committed an obscene act or engaged in habitual profanity or vulgarity. 

 

j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any 

drug paraphernalia, as defined in Health and Safety Code Section 11014.5. 

 

k) Knowingly received stolen school property or private property, which includes but 

is not limited to, electronic files and databases. 

 

l) Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially 

similar in physical properties to an existing firearm as to lead a reasonable person 

to conclude that the replica is a firearm. 

 

m) Harassed, threatened, or intimidated a student who is a complaining witness or 

witness in a school disciplinary proceeding for the purpose of preventing that 

student from being a witness and/or retaliating against that student for being a 

witness. 

 

n) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug 

Soma. 

 

o) Engaged in, or attempted to engage in hazing.  For the purposes of this subdivision, 

“hazing” means a method of initiation or preinitiation into a pupil organization or 

body, whether or not the organization or body is officially recognized by an 

educational institution, which is likely to cause serious bodily injury or personal 

degradation or disgrace resulting in physical or mental harm to a former, current, 

or prospective pupil.  For purposes of this section, “hazing” does not include 

athletic events or school-sanctioned events. 

 

p) Made terroristic threats against school officials and/or school property, which 

includes but is not limited to, electronic files and databases.  For purposes of this 

section, “terroristic threat” shall include any statement, whether written or oral, by 

a person who willfully threatens to commit a crime which will result in death, great 

bodily injury to another person, or property damage in excess of one thousand 
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dollars ($1,000), with the specific intent that the statement is to be taken as a threat, 

even if there is no intent of actually carrying it out, which, on its face and under the 

circumstances in which it is made, is so unequivocal, unconditional, immediate, 

and specific as to convey to the person threatened, a gravity of purpose and an 

immediate prospect of execution of the threat, and thereby causes that person 

reasonably to be in sustained fear for his or her own safety or for his or her 

immediate family’s safety, or for the protection of school property, which includes 

but is not limited to, electronic files and databases, or the personal property of the 

person threatened or his or her immediate family. 

 

q) Committed sexual harassment, as defined in Education Code Section 212.5.  For 

the purposes of this section, the conduct described in Section 212.5 must be 

considered by a reasonable person of the same gender as the victim to be 

sufficiently severe or pervasive to have a negative impact upon the individual’s 

academic performance or to create an intimidating, hostile, or offensive educational 

environment. This section shall apply to pupils in any of grades 4 to 12, inclusive. 

 

r) Caused, attempted to cause, threatened to cause or participated in an act of hate 

violence, as defined in subdivision (e) of Section 233 of the Education Code.  This 

section shall apply to pupils in any of grades 4 to 12, inclusive. 

 

s) Intentionally harassed, threatened or intimidated school personnel or volunteers 

and/or a student or group of students to the extent of having the actual and 

reasonably expected effect of materially disrupting class work, creating substantial 

disorder and invading the rights of either school personnel or volunteers and/or 

student(s) by creating an intimidating or hostile educational environment. This 

section shall apply to pupils in any of grades 4 to 12, inclusive. 

 

t) Engaged in an act of bullying, including, but not limited to, bullying committed by 

means of an electronic act.  

 

1) “Bullying” means any severe or pervasive physical or verbal act or conduct, 

including communications made in writing or by means of an electronic act, 

and including one or more acts committed by a student or group of students 

which would be deemed hate violence or harassment, threats, or intimidation, 

which are directed toward one or more students that has or can be reasonably 

predicted to have the effect of one or more of the following: 

i. Placing a reasonable student (defined as a student, including, but is not 

limited to, a student with exceptional needs, who exercises average care, 

skill, and judgment in conduct for a person of his or her age, or for a 

person of his or her age with exceptional needs) or students in fear of 

harm to that student’s or those students’ person or property. 

ii. Causing a reasonable student to experience a substantially detrimental 

effect on his or her physical or mental health. 

iii. Causing a reasonable student to experience substantial interference with 

his or her academic performance. 
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iv. Causing a reasonable student to experience substantial interference with 

his or her ability to participate in or benefit from the services, activities, 

or privileges provided by the Charter School. 

 

2) “Electronic Act” means the creation or transmission originated on or off the 

schoolsiteschool site, by means of an electronic device, including, but not 

limited to, a telephone, wireless telephone, or other wireless communication 

device, computer, or pager, of a communication, including, but not limited to, 

any of the following: 

i. A message, text, sound, video, or image. 

ii. A post on a social network Internet Web site including, but not limited 

to: 

(a) Posting to or creating a burn page. A “burn page” means an Internet 

Web site created for the purpose of having one or more of the effects 

as listed in subparagraph (1) above. 

(b) Creating a credible impersonation of another actual pupil for the 

purpose of having one or more of the effects listed in subparagraph 

(1) above. “Credible impersonation” means to knowingly and 

without consent impersonate a pupil for the purpose of bullying the 

pupil and such that another pupil would reasonably believe, or has 

reasonably believed, that the pupil was or is the pupil who was 

impersonated. 

(c) Creating a false profile for the purpose of having one or more of the 

effects listed in subparagraph (1) above. “False profile” means a 

profile of a fictitious pupil or a profile using the likeness or attributes 

of an actual pupil other than the pupil who created the false profile. 

iii. An act of cyber sexual bullying. 

(a) For purposes of this clause, “cyber sexual bullying” means the 

dissemination of, or the solicitation or incitement to disseminate, a 

photograph or other visual recording by a pupil to another pupil or 

to school personnel by means of an electronic act that has or can be 

reasonably predicted to have one or more of the effects described in 

subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph 

or other visual recording, as described above, shall include the 

depiction of a nude, semi-nude, or sexually explicit photograph or 

other visual recording of a minor where the minor is identifiable 

from the photograph, visual recording, or other electronic act. 

(b) For purposes of this clause, “cyber sexual bullying” does not include 

a depiction, portrayal, or image that has any serious literary, artistic, 

educational, political, or scientific value or that involves athletic 

events or school-sanctioned activities. 

3. Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not 

constitute pervasive conduct solely on the basis that it has been transmitted on 

the Internet or is currently posted on the Internet.  
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u) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction 

or attempted infliction of physical injury to another person may be subject to 

suspension, but not expulsion, except that a pupil who has been adjudged by a 

juvenile court to have committed, as an aider and abettor, a crime of physical 

violence in which the victim suffered great bodily injury or serious bodily injury 

shall be subject to discipline pursuant to subdivision (3)(a)-(b). 

 

v) Possessed, sold, or otherwise furnished any knife unless, in the case of possession 

of any object of this type, the student had obtained written permission to possess 

the item from a certificated school employee, with the School Director or 

designee’s concurrence. 

 

4.  Non-Discretionary Expellable Offenses: Students must be recommended for expulsion for 

any of the following acts when it is determined pursuant to the procedures below that the 

pupil: 

 

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous 

object unless, in the case of possession of any object of this type, the student had 

obtained written permission to possess the item from a certificated school 

employee, with the School Director or designee’s concurrence. 

b) Brandishing a knife at another person. 

c) Unlawfully selling a controlled substance listed in Health and Safety Code Section 

11053, et seq. 

d) Committing or attempting to commit a sexual assault or committing a sexual battery 

as defined in Education Code Section 48900(n) as defined in Penal Code Sections 

261, 266c, 286, 287, 288, or 289, or former Section 288a of the Penal Code or 

committed a sexual battery as defined in Penal Code Section 243.4. 

 

If it is determined by the Administrative Panel and/or Board of Directors that a student has brought 

a firearm or destructive device, as defined in Section 921 of Title 18 of the United States Code, on 

to campus or to have possessed a firearm or dangerous device on campus, the student shall be 

expelled for one year, pursuant to the Federal Gun Free Schools Act of 1994. In such instances, 

the pupil shall be provided due process rights of notice and a hearing as required in this policy. 

 

The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to 

or may readily be converted to expel a projectile by the action of an explosive; (B) the frame or 

receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive 

device. Such term does not include an antique firearm. 

 

The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but 

not limited to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four 

ounces, (iv) missile having an explosive or incendiary charge of more than one-quarter ounce, (v) 

mine, or (vi) device similar to any of the devices described in the preceding clauses. 

 

C. Suspension Procedure 
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Suspensions shall be initiated according to the following procedures:  

 

1. Conference 

 

Suspension shall be preceded, if possible, by a conference conducted by the School Director 

or the School Director’s designee with the student and his or her parent and, whenever 

practical, the teacher, supervisor or Charter School employee who referred the student to the 

School Director or designee.  

 

The conference may be omitted if the School Director or designee determines that an 

emergency situation exists. An “emergency situation” involves a clear and present danger to 

the lives, safety or health of students or Charter School personnel. If a student is suspended 

without this conference, both the parent/guardian and student shall be notified of the student’s 

right to return to school for the purpose of a conference.  

 

At the conference, the pupil shall be informed of the reason for the disciplinary action and the 

evidence against him or her and shall be given the opportunity to present his or her version and 

evidence in his or her defense, in accordance with Education Code Section 47605(b)(5)(J)(i). 

This conference shall be held within two (2) school days, unless the pupil waives this right or 

is physically unable to attend for any reason including, but not limited to, incarceration or 

hospitalization. The conference shall be held as soon as the student is physically able to return 

to school for the conference. Penalties shall not No penalties may be imposed on a pupil for 

failure of the pupil’s parent or guardian to attend a conference with Charter School officials. 

Reinstatement of the suspended pupil shall not be contingent upon attendance by the pupil’s 

parent or guardian at the conference.  

 

2. Notice to Parents/Guardians 

 

At the time of the suspension, an administrator or designee shall make a reasonable effort to 

contact the parent/guardian by telephone, by email, or in person. Whenever a student is 

suspended, the parent/guardian shall be notified in writing of the suspension and the date of 

return following suspension. This notice shall state the specific offense(s) committed by the 

student. In addition, the notice may also state the date and time when the student may return to 

school. If Charter School officials wish to ask the parent/guardian to confer regarding matters 

pertinent to the suspension, the notice may request that the parent/guardian respond to such 

requests without delay.  

 

3. Suspension Time Limits/Recommendation for Expulsion 

 

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) 

consecutive school days per suspension. Upon a recommendation of expulsion by the School 

Director or School Director’s designee, the pupil and the pupil’s parent/guardian or 

representative will be invited to a conference to determine if the suspension for the pupil should 

be extended pending an expulsion hearing. In such instances when the Charter School has 

determined a suspension period shall be extended, such extension shall be made only after a 

conference is held with the pupil or and the pupil’s parents, unless the pupil and the pupil’s 
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parents fail to attend the conference. 

 

This determination will be made by the School Director or designee upon either of the 

following: 1) the pupil’s presence will be disruptive to the education process; or 2) the pupil 

poses a threat or danger to others. Upon either determination, the pupil’s suspension will be 

extended pending the results of an expulsion hearing.  

 

4. Homework Assignments During Suspension 

 

In accordance with Education Code Section 47606.2(a), upon the request of a parent, a legal 

guardian or other person holding the right to make education decisions for the student, or the 

affected student, a teacher shall provide to a student in any of grades 1 to 12, inclusive, who 

has been suspended from school for two (2) or more school days, the homework that the student 

would otherwise have been assigned. 

 

In accordance with Education Code Section 47606.2(b), if a homework assignment that is 

requested pursuant to Section 47606.2(a) and turned into the teacher by the student either upon 

the student’s return to school from suspension or within the timeframe originally prescribed 

by the teacher, whichever is later, is not graded before the end of the academic term, that 

assignment shall not be included in the calculation of the student’s overall grade in the class. 

 

 

D. Authority to Expel  

 

As required by Education Code Section 47605(b)(5)(J)(ii), students recommended for expulsion 

are entitled to a hearing adjudicated by a neutral officer to determine whether the student should 

be expelled. The procedures herein provide for such a hearing and the notice of said hearing, as 

required by law.  

 

A student may be expelled either by the neutral and impartial Charter School Board of Directors 

following a hearing before it or by the Charter School Board of Directors upon the 

recommendation of a neutral and impartial Administrative Panel, to be assigned by the Board of 

Directors as needed. The Administrative Panel shall consist of at least three members who are 

certificated and neither a teacher of the pupil nor a member of the Charter School Board of 

Directors. Each entity shall be presided over by a designated neutral hearing chairperson. The 

Administrative Panel may recommend expulsion of any student found to have committed an 

expellable offense, and the Board of Directors shall make the final determination.  

 

E. Expulsion Procedures  

 

Students recommended for expulsion are entitled to a hearing to determine whether the student 

should be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) 

school days after the School Director or designee determines that the pupil has committed an 

expellable offense.  

 

In the event an Administrative Panel hears the case, it will make a recommendation to the Board 
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for a final decision whether to expel. The hearing shall be held in closed session (complying with 

all pupil confidentiality rules under FERPA) unless the pupil makes a written request for a public 

hearing in open session three (3) days prior to the date of the scheduled hearing.  

 

Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian 

at least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be 

deemed served upon the pupil. The notice shall include:  

 

1. The date and place of the expulsion hearing; 

2. A statement of the specific facts, charges and offenses upon which the proposed expulsion 

is based; 

3. A copy of the Charter School’s disciplinary rules which relate to the alleged violation; 

4. Notification of the student’s or parent/guardian’s obligation to provide information about 

the student’s status at the Charter School to any other school district or school to which the 

student seeks enrollment; 

5. The opportunity for the student and/or the student’s parent/guardian to appear in person or 

to employ and be represented by counsel or a non-attorney advisor; 

6. The right to inspect and obtain copies of all documents to be used at the hearing; 

7. The opportunity to confront and question all witnesses who testify at the hearing; 

8. The opportunity to question all evidence presented and to present oral and documentary 

evidence on the student’s behalf including witnesses. 

 

F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses  

 

The Charter School may, upon a finding of good cause, determine that the disclosure of either the 

identity of the witness or the testimony of that witness at the hearing, or both, would subject the 

witness to an unreasonable risk of psychological or physical harm. Upon this determination, the 

testimony of the witness may be presented at the hearing in the form of sworn declarations that 

shall be examined only by the Charter School or the hearing officer. Copies of these sworn 

declarations, edited to delete the name and identity of the witness, shall be made available to the 

pupil.  

 

1. The complaining witness in any sexual assault or battery case must be provided with a copy 

of the applicable disciplinary rules and advised of his/her right to (a) receive five days’ 

notice of his/her scheduled testimony, (b) have up to two (2) adult support persons of 

his/her choosing present in the hearing at the time he/she testifies, which may include a 

parent, guardian, or legal counsel, and (c) elect to have the hearing closed while testifying.  

 

2. The Charter School must also provide the victim a room separate from the hearing room 

for the complaining witness’ use prior to and during breaks in testimony.  

 

3. At the discretion of the entity conducting the expulsion hearing, the complaining witness 

shall be allowed periods of relief from examination and cross-examination during which 

he or she may leave the hearing room.  

 

4. The entity conducting the expulsion hearing may also arrange the seating within the hearing 
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room to facilitate a less intimidating environment for the complaining witness.  

 

5. The entity conducting the expulsion hearing may also limit time for taking the testimony 

of the complaining witness to the hours he/she is normally in school, if there is no good 

cause to take the testimony during other hours.  

 

6. Prior to a complaining witness testifying, the support persons must be admonished that the 

hearing is confidential. Nothing in the law precludes the entity presiding over the hearing 

from removing a support person whom the presiding person finds is disrupting the hearing. 

The entity conducting the hearing may permit any one of the support persons for the 

complaining witness to accompany him or her to the witness stand.  

 

7. If one or both of the support persons is also a witness, the Charter School must present 

evidence that the witness’ presence is both desired by the witness and will be helpful to the 

Charter School. The entity presiding over the hearing shall permit the witness to stay unless 

it is established that there is a substantial risk that the testimony of the complaining witness 

would be influenced by the support person, in which case the presiding official shall 

admonish the support person or persons not to prompt, sway, or influence the witness in 

any way. Nothing shall preclude the presiding officer from exercising his or her discretion 

to remove a person from the hearing whom he or she believes is prompting, swaying, or 

influencing the witness.  

 

8. The testimony of the support person shall be presented before the testimony of the 

complaining witness and the complaining witness shall be excluded from the courtroom 

during that testimony.  

 

9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted 

in public at the request of the pupil being expelled, the complaining witness shall have the 

right to have his/her testimony heard in a closed session when testifying at a public meeting 

would threaten serious psychological harm to the complaining witness and there are no 

alternative procedures to avoid the threatened harm. The alternative procedures may 

include videotaped depositions or contemporaneous examination in another place 

communicated to the hearing room by means of closed-circuit television.  

 

10. Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed 

inadmissible and shall not be heard absent a determination by the entity conducting the 

hearing that extraordinary circumstances exist requiring the evidence be heard. Before such 

a determination regarding extraordinary circumstance can be made, the witness shall be 

provided notice and an opportunity to present opposition to the introduction of the 

evidence. In the hearing on the admissibility of the evidence, the complaining witness shall 

be entitled to be represented by a parent, legal counsel, or other support person. Reputation 

or opinion evidence regarding the sexual behavior of the complaining witness is not 

admissible for any purpose.  

 

G. Record of Hearing  
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A record of the hearing shall be made and may be maintained by any means, including electronic 

recording, as long as a reasonably accurate and complete written transcription of the proceedings 

can be made.  

 

H. Presentation of Evidence  

 

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted 

and used as proof only if it is the kind of evidence on which reasonable persons can rely in the 

conduct of serious affairs. A recommendation by the Administrative Panel to expel must be 

supported by substantial evidence that the student committed an expellable offense. Findings of 

fact shall be based solely on the evidence at the hearing. While hearsay evidence is admissible, no 

decision to expel shall be based solely on hearsay. Sworn declarations may be admitted as 

testimony from witnesses of whom the Board or Administrative Panel determines that disclosure 

of their identity or testimony at the hearing may subject them to an unreasonable risk of physical 

or psychological harm.  

 

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the 

charge is committing or attempting to commit a sexual assault or committing a sexual battery as 

defined in Education Code Section 48900, a complaining witness shall have the right to have his 

or her testimony heard in a session closed to the public.  

 

I. Expulsion Decision 

 

The decision of the Administrative Panel shall be in the form of written findings of fact and a 

written recommendation to the Board of Directors, which will make a final determination 

regarding the expulsion. The final decision by the Board of Directors shall be made within ten (10) 

school days following the conclusion of the hearing. The decision of the Board of Directors is 

final.  

 

If the Administrative Panel decides not to recommend expulsion, the pupil shall immediately be 

returned to his/her educational program.  

 

IJ. Written Notice to Expel 

  

The School Director or designee, following a decision of the Board of Directors to expel, shall 

send written notice of the decision to expel, including the Board of Directors’ adopted findings of 

fact, to the student or parent/guardian. This notice shall also include the following: (a) Notice of 

the specific offense committed by the student; and (b) Notice of the student’s or parent/guardian’s 

obligation to inform any new district in which the student seeks to enroll of the student’s status 

with the Charter School.  

 

The School Director or designee shall send a copy of the written notice of the decision to expel to 

the authorizer. This notice shall include the following: (a) The student’s name; and (b) The specific 

expellable offense committed by the student. 

 

JK. Disciplinary Records  
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The Charter School shall maintain records of all student suspensions and expulsions at the Charter 

School. Such records shall be made available to the authorizer upon request.  

 

KL. No Right to Appeal  

 

The pupil shall have no right of appeal from expulsion from the Charter School as the Charter 

School Board of Directors’ decision to expel shall be final. 

 

LM. Expelled Pupils/Alternative Education  

 

Parents/guardians of pupilsPupils who are expelled shall be responsible for seeking alternative 

education programs including, but not limited to, programs within the County or their school 

district of residence. The Charter School shall work cooperatively with parents/guardians as 

requested by parents/guardians or by the school district of residence to assist with locating 

alternative placements during expulsion.  

 

MN. Rehabilitation Plans  

 

Students who are expelled from the Charter School shall be given a rehabilitation plan upon 

expulsion as developed by the Board of Directors at the time of the expulsion order, which may 

include, but is not limited to, periodic review as well as assessment at the time of review for 

readmission. The rehabilitation plan should include a date not later than one year from the date of 

expulsion when the pupil may reapply to the Charter School for readmission.  

 

NO. Readmission  

 

The decision to readmit a pupil or to admit a previously expelled pupil from another school district 

or charter school shall be in the sole discretion of the Board of Directors following a meeting with 

the School Director or designee and the pupil and parent/guardian or representative to determine 

whether the pupil has successfully completed the rehabilitation plan and to determine whether the 

pupil poses a threat to others or will be disruptive to the school environment. The School Director 

or designee shall make a recommendation to the Board of Directors following the meeting 

regarding his or her determination. The Board shall then make a final decision regarding 

readmission during the closed session of a public meeting, reporting out any action taken during 

closed session consistent with the requirements of the Brown Act. The pupil’s readmission is also 

contingent upon the Charter School’s capacity at the time the student seeks readmission or 

admission to the Charter School. 

 

OP.  Notice to Teachers  

The Charter School shall notify teachers of each pupil who has engaged in or is reasonably 

suspected to have engaged in any of the acts listed in Education Code Section 49079 and the 

corresponding enumerated offenses set forth above. 

PQ. Special Procedures for the Consideration of Suspension and Expulsion or Involuntary 

Removal of Students with Disabilities 
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1.  Notification of SELPA 

The Charter School shall immediately notify the SELPA and coordinate the procedures in 

this policy with the SELPA of the discipline of any student with a disability or student that 

the Charter School or the SELPA would be deemed to have knowledge that the student had 

a disability. 

2.  Services During Suspension  

Students suspended for more than ten (10) school days in a school year shall continue to 

receive services so as to enable the student to continue to participate in the general 

education curriculum, although in another setting  (which could constitute a change of 

placement and the student’s IEP would reflect this change), and to progress toward meeting 

the goals set out in the child’s IEP/504 Plan; and receive, as appropriate, a functional 

behavioral assessment and behavioral intervention services and modifications, that are 

designed to address the behavior violation so that it does not recur.  These services may be 

provided in an interim alterative educational setting.   

3.  Procedural Safeguards/Manifestation Determination  

Within ten (10) school days of a recommendation for expulsion or any decision to change 

the placement of a child with a disability because of a violation of a code of student 

conduct, the Charter School, the parent, and relevant members of the IEP/504 Team shall 

review all relevant information in the student’s file, including the child’s IEP/504 Plan, any 

teacher observations, and any relevant information provided by the parents/guardians to 

determine: 

a. If the conduct in question was caused by, or had a direct and substantial relationship 

to, the child’s disability; or 

b. If the conduct in question was the direct result of the local educational agency’s 

failure to implement the IEP/504 Plan. 

If the Charter School, the parent/guardian, and relevant members of the IEP/504 Team 

determine that either of the above is applicable for the child, the conduct shall be 

determined to be a manifestation of the child’s disability. 

If the Charter School, the parent, and relevant members of the IEP/504 Team make the 

determination that the conduct was a manifestation of the child’s disability, the IEP/504 

Team shall: 

a. Conduct a functional behavioral assessment and implement a behavioral 

intervention plan for such child, provided that the Charter School had not conducted 

such assessment prior to such determination before the behavior that resulted in a 

change in placement; 
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b. If a behavioral intervention plan has been developed, review the behavioral 

intervention plan if the child already has such a behavioral intervention plan, and 

modify it, as necessary, to address the behavior; and 

c. Return the child to the placement from which the child was removed, unless the 

parent and the Charter School agree to a change of placement as part of the 

modification of the behavioral intervention plan. 

If the Charter School, the parent, and relevant members of the IEP/504 Team determine 

that the behavior was not a manifestation of the student’s disability and that the conduct in 

question was not a direct result of the failure to implement the IEP/504 Plan, then the 

Charter School may apply the relevant disciplinary procedures to children with disabilities 

in the same manner and for the same duration as the procedures would be applied to 

students without disabilities. 

4. Due Process Appeals  

The parent of a child with a disability who disagrees with any decision regarding 

placement, or the manifestation determination, or the Charter School believes that 

maintaining the current placement of the child is substantially likely to result in injury to 

the child or to others, may request an expedited administrative hearing through the Special 

Education Unit of the Office of Administrative Hearings or by utilizing the dispute 

provisions of the 504 Policy and Procedures. 

When an appeal relating to the placement of the student or the manifestation determination 

has been requested by either the parent or the Charter School, the student shall remain in 

the interim alternative educational setting pending the decision of the hearing officer in 

accordance with state and federal law, including 20 U.S.C. Section 1415(k), until the 

expiration of the forty-five (45) day time period provided for in an interim alternative 

educational setting, unless the parent and the Charter School agree otherwise. 

In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees with any 

decision regarding placement, or the manifestation determination, or if the Charter School 

believes that maintaining the current placement of the child is substantially likely to result 

in injury to the child or to others, the parent/guardian or Charter School may request a 

hearing.   

In such an appeal, a hearing officer may: (1) return a child with a disability to the placement 

from which the child was removed; or (2) order a change in placement of a child with a 

disability to an appropriate interim alternative educational setting for not more than 45 

school days if the hearing officer determines that maintaining the current placement of 

such child is substantially likely to result in injury to the child or to others. 

5. Special Circumstances  

Charter School personnel may consider any unique circumstances on a case-by-case basis 

when determining whether to order a change in placement for a child with a disability who 

violates a code of student conduct. 
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The School Director or designee may remove a student to an interim alternative 

educational setting for not more than forty-five (45) school days without regard to whether 

the behavior is determined to be a manifestation of the student’s disability in cases where 

a student: 

a. Carries or possesses a weapon, as defined in 18 U.S.C. Section 930, to or at school, 

on school premises, or to or at a school function; 

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled 

substance, while at school, on school premises, or at a school function; or  

c. Has inflicted serious bodily injury, as defined by 20 U.S.C. Section 1415(k)(7)(D), 

upon a person while at school, on school premises, or at a school function. 

6. Interim Alternative Educational Setting 

The student’s interim alternative educational setting shall be determined by the student’s 

IEP/504 Team.  

7. Procedures for Students Not Yet Eligible for Special Education Services  

A student who has not been identified as an individual with disabilities pursuant to IDEA 

and who has violated the Charter School’s disciplinary procedures may assert the 

procedural safeguards granted under this administrative regulation only if the Charter 

School had knowledge that the student was disabled before the behavior occurred.  

The Charter School shall be deemed to have knowledge that the student had a disability if 

one of the following conditions exists: 

a. The parent/guardian has expressed concern in writing, or orally if the 

parent/guardian does not know how to write or has a disability that prevents a 

written statement, to Charter School supervisory or administrative personnel, or to 

one of the child’s teachers, that the student is in need of special education or related 

services.  

b. The parent has requested an evaluation of the child.  

c. The child’s teacher, or other Charter School personnel, has expressed specific 

concerns about a pattern of behavior demonstrated by the child, directly to the 

director of special education or to other Charter School supervisory personnel.  

If the Charter School knew or should have known the student had a disability under any of 

the three (3) circumstances described above, the student may assert any of the protections 

available to IDEA-eligible children with disabilities, including the right to stay-put.   

If the Charter School had no basis for knowledge of the student’s disability, it shall proceed 

with the proposed discipline.  The Charter School shall conduct an expedited evaluation if 
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requested by the parents; however the student shall remain in the education placement 

determined by the Charter School pending the results of the evaluation.   

The Charter School shall not be deemed to have knowledge that the student had a disability 

if the parent has not allowed an evaluation, refused services, or if the student has been 

evaluated and determined to not be eligible. 
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ELEMENT 11 
 

Governing Law: The manner by which staff members of the charter schools will be covered by the 

State Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social 

security. 

 

California Education Code Section 47605(b)(5)(K) 

 

 

All eligible employees at OCEAA participate in the State Teachers’ Retirement System (“STRS”), 

Public Employees’ Retirement System (“PERS”) and the federal social security system as 

applicable to the position. OCEAA informs all applicants for positions within OCEAA of the 

retirement system options for employees of the school. The Human Resources Manager is 

responsible for ensuring that appropriate arrangements for the retirement coverage have been 

made.   

 

OCEAA strives to offer salaries and benefits packages that are competitive to local school districts. 
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ELEMENT 12 
 

Governing Law: The public school attendance alternatives for pupils residing within the school 

district who choose not to attend charter schools. 

 

California Education Code Section 47605(b)(5)(L) 

 

 

No student may be required to attend the Charter School. Students who reside within the District 

who choose not to attend the Charter School may attend a school within their school of residence 

according to District policy or at another school district or school within the District through the 

District’s intra- and inter-district policies. Parents and guardians of each student enrolled in the 

Charter School are informed that the students have no right to admission in a particular school of 

any local education agency as a consequence of enrollment in the charter school, except to the 

extent that such a right is extended by the local education agency. 
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ELEMENT 13 
 

Governing Law: The rights of an employee of the school district upon leaving the employment of 

the school district to work in a charter school, and of any rights of return to the school district 

after employment at a charter school. 

 

California Education Code Section 47605(b)(5)(M) 

 

 

No public school district employee shall be required to work at OCEAA. Employees of the District 

who choose to leave the employment of the District to work at OCEAA will have no automatic 

rights of return to the District after employment by OCEAA unless specifically granted by the 

District through a leave of absence or other agreement.  OCEAA employees shall have any right 

upon leaving the District to work at OCEAA that the District may specify, any rights of return to 

employment in the District after employment at OCEAA that the District may specify, and any 

other rights upon leaving employment to work at OCEAA that the District determines to be 

reasonable and not in conflict with any law. 

 

Sick or vacation leave or years of service credit at the District or any other school district will not 

be transferred to the Charter School. Employment by the Charter School provides no rights of 

employment at any other entity, including any rights in the case of closure of the Charter School. 
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ELEMENT 14 
 

Governing Law: The procedures to be followed by the charter school and the chartering authority 

to resolve disputes relating to provisions of the charter. 

 

California Education Code Section 47605(b)(5)(N) 

 

 

Disputes Between the District and OCEAA 

 

OCEAA and the District will always attempt to resolve any disputes between them amicably and 

reasonably without resorting to formal procedures. 

 

In the event of a dispute between the Charter School and the District, Charter School staff, 

employees and Board members of the Charter School and the District agree to first frame the issue 

in written format (“dispute statement”) and to refer the issue to the District Superintendent and 

School Director of the Charter School, or their respective designees. In the event that the District 

Board of Education believes that the dispute relates to an issue that could lead to revocation of the 

charter in accordance with Education Code Section 47607, the Charter School requests that this 

shall be noted in the written dispute statement, although it recognizes it cannot legally bind the 

District to do so.  However, participation in the dispute resolution procedures outlined in this 

section shall not be interpreted to impede or act as a pre-requisite to the District’s ability to proceed 

with revocation in accordance with Education Code Section 47607 and its implementing 

regulations. 

 

The Superintendent and School Director, or their respective designees, shall informally meet and 

confer in a timely fashion to attempt to resolve the dispute, not later than five (5) business days 

from receipt of the dispute statement. In the event that this informal meeting fails to resolve the 

dispute, both parties shall identify two Board members from their respective boards who shall 

jointly meet with the Superintendent and School Director, or their respective designees, and 

attempt to resolve the dispute within fifteen (15) business days from receipt of the dispute 

statement.  

 

If this joint meeting fails to resolve the dispute, the Superintendent and School Director, or their 

respective designees, shall meet to jointly identify a neutral third party mediator to engage the 

parties in a mediation session designed to facilitate resolution of the dispute. The format of the 

mediation session shall be developed jointly by the Superintendent and School Director, or their 

respective designees.  Mediation shall be held within sixty (60) business days of receipt of the 

dispute statement.  The costs of the mediator shall be split equally between the District and the 

Charter School.  If mediation does not resolve the dispute either party may pursue any other 

remedy available under the law.  All timelines and procedures in this section may be revised upon 

mutual written agreement of the District and the Charter School.   

 

Internal Disputes 
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Except those disputes between the District and OCEAA relating to provisions of this charter, all 

internal disputes involving OCEAA are resolved by OCEAA according to OCEAA’s own internal 

policies. The Charter School shall also maintain a Uniform Complaint Policy and Procedures as 

required by state law. Parents, students, Board members, volunteers, and staff at the Charter School 

shall be provided with a copy of the Charter School’s policies and internal dispute resolution 

process. The District shall promptly refer all disputes not related to a possible violation of the 

charter or law to the Charter School. 
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ELEMENT 15 
 

Governing Law: The procedures to be used if the charter school closes. The procedures shall 

ensure a final audit of the charter school to determine the disposition of all assets and liabilities 

of the charter school, including plans for disposing of any net assets and for the maintenance and 

transfer of public records. 

 

California Education Code Section 47605(b)(5)(O) 

 

 

The following procedures shall apply in the event the Charter School closes. The following 

procedures apply regardless of the reason for closure. 

 

Closure of OCEAA will be documented by official action of the Board.  The action will identify 

the reason for closure. The official action will also identify an entity and person or persons 

responsible for closure-related activities. 

 

The Charter School will promptly notify parents and students of the Charter School, the District, 

the Orange County Office of Education, OCEAA’s SELPA, the retirement systems in which 

OCEAA’s employees participate (e.g., Public Employees’ Retirement System, State Teachers’ 

Retirement System, and federal social security), and the California Department of Education of 

the closure as well as the effective date of the closure. This notice will also include the name(s) of 

and contact information for the person(s) to whom reasonable inquiries may be made regarding 

the closure; the pupils’ school districts of residence; and the manner in which parents/guardians 

may obtain copies of pupil records, including specific information on completed courses and 

credits that meet graduation requirements. 

 

The Charter School will ensure that the notification to the parents and students of the Charter 

School of the closure provides information to assist parents and students in locating suitable 

alternative programs. This notice will be provided promptly following OCEAA Board's decision 

to close the Charter School. 

 

The Charter School will also develop a list of pupils in each grade level and the classes they have 

completed, together with information on the pupils’ districts of residence, which it will provide to 

the entity responsible for closure-related activities. 

 

As applicable, OCEAA will provide parents, students, and the District with copies of all 

appropriate student records and will otherwise assist students in transferring to their next school. 

All transfers of student records will be made in compliance with the Family Educational Rights 

and Privacy Art (“FERPA”), 20 U.S.C. § 1232g.  OCEAA will ask the District to store the original 

records of the Charter School students. All student records of the Charter School shall be 

transferred to the District upon Charter School closure. If the District cannot do so, OCEAA will 

work with the County Office of Education to determine a suitable alternative location for storage. 

All state assessment results, special education records, and personnel records will be transferred 

and maintained in accordance with applicable law.  
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As soon as reasonably practical, OCEAA will prepare final financial records.  OCEAA will also 

have an independent audit completed within six months after closure. OCEAA will pay for the 

final audit. The audit will be prepared by a qualified Certified Public Accountant selected by the 

Charter School and will be provided to the District promptly upon its completion. In the case that 

OCEAA either does not pay for or have an independent audit completed within one month of the 

applicable timelines, the District, may, at its option pay for an audit to be completed and subtract 

such payment from any funds due to the Charter School. The final audit will include an accounting 

of all financial assets, including cash and accounts receivable and an inventory of property, 

equipment, and other items of material value, an accounting of the liabilities, including accounts 

payable and any reduction in apportionments as a result of audit findings or other investigations, 

loans, and unpaid staff compensation, and an assessment of the disposition of any restricted funds 

received by or due to the Charter School. 

 

OCEAA will complete and file any annual reports required pursuant to Education Code section 

47604.33. 

 

On  closure  of  OCEAA, all assets of the Charter School,  including but not limited to all 

leaseholds, personal property, intellectual property and all ADA apportionments and other 

revenues generated by students attending OCEAA, remain the sole property of the nonprofit public 

benefit corporation. Upon the dissolution of the nonprofit public benefit corporation, all net assets  

shall  be  distributed  to  another  public school that satisfies the requirements of paragraphs (a) 

through (e) of section III.A of Notice 2015-07 issued by the Internal Revenue Service and the 

Treasury Department entitled “Relief for Certain Participants in § 414(d) Plans” or any final 

regulations implementing 26 U.S.C.§ 414(d) or to a State, political subdivision of a State, or 

agency or instrumentality thereof. Any assets acquired from the District or District property will 

be promptly returned to the District upon  Charter School  closure.  The  distribution  shall  include  

return  of  any  grant  funds  and restricted categorical funds to their source in accordance with the 

terms of the grant or state and federal law, as appropriate, which may include submission of final 

expenditure reports for entitlement grants and the filing of any required Final Expenditure Reports 

and Final Performance Reports, as well as the return of  any donated materials and property in 

accordance with any conditions established when the donation of such materials or property was 

accepted.   

 

On closure, OCEAA shall remain solely responsible for all liabilities arising from the operation of 

the Charter School. 

 

As OCEAA is organized as a nonprofit public benefit corporation, should the corporation dissolve 

with the closure of the Charter School, the OCEAA Board will follow the procedures set forth in 

the California Corporations Code for the dissolution of a nonprofit public benefit corporation and 

file all necessary filings with the appropriate state and federal agencies. 

 

As specified in the attached Budget, the Charter School will utilize the reserve fund to undertake 

any expenses associated with the closure procedures identified above. 
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MISCELLANEOUS PROVISIONS 
 

 

Budget and Financial Reporting 

 

Governing Law: The petitioner or petitioners also shall be required to provide financial statements 

that include a proposed first-year operational budget, including startup costs, and cash-flow and 

financial projections for the first three years of operation.  

 

California Education Code Section 47605(g) 

 

Attached, as Exhibit L, please find the following financial documents: 

 

● A projected 3-year budget 

● And corresponding cash flow  

 

These documents are based upon the best data available to the petitioners at this time. 

 

OCEAA will complete and file any annual reports required pursuant to Education Code section 

47604.33, and shall provide additional fiscal reports as requested by the District: 

 

1. By July 1, a preliminary budget for the current fiscal year.  

 

2. By July 1, a local control and accountability plan and an annual update to the local 

control and accountability plan required pursuant to Education Code Section 47606.5. 

 

3. By December 15, an interim financial report for the current fiscal year reflecting 

changes through October 31.  Additionally, on December 15, a copy of the Charter 

School’s annual, independent financial audit report for the preceding fiscal year shall 

be delivered to the District, State Controller, California Department of Education and 

County Superintendent of Schools.   

 

4. By March 15, a second interim financial report for the current fiscal year reflecting 

changes through January 31. 

 

5. By September 15, a final unaudited report for the full prior year.  The report submitted 

to the District shall include an annual statement of all the Charter School’s receipts and 

expenditures for the preceding fiscal year. 

 

The Charter School shall provide reporting to the District as required by law and as requested by 

the District including, but not limited to, the following: California Basic Educational Data System 

(“CBEDS”), actual Average Daily Attendance reports, all financial reports required by Education 

Code Sections 47604.33 and 47605(m), the School Accountability Report Card (“SARC”), and 

the LCAP.  
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OCEAA records all revenues and expenses in ACCPAC accounting software or the Financial 

System approved by the District.  All Governmental Funds of the Charter School are reported 

using the modified accrual accounting method, measuring cash and all other financial assets that 

can be readily converted to cash.  All reporting conforms to the requirements of GASB 34 and all 

other pertinent governmental accounting and auditing standards. 

 

OCEAA   provides   financial   reports,   in   the   manner   prescribed   by   California’s Standardized 

Account Code Structure (“SACS”), for the required September 15 report to the  District  and  for  

the  First  and  Second  Interim  Reports,  Adopted  Budgets,  and Unaudited Actuals. 

 

The Charter School also provides an annual independent audit, including financial schedules in 

the  aforementioned  formats  to  the  District,  the  County  Board  of  Education,  the Controller, 

and the California Department of Education, as described above in Element 9. 

 

Annually, no later than December 15th, the Charter School supplies the District with an annual 

statement of assets and liabilities.  It is expected that this information is included in the annual 

independent fiscal audit.  However, in the event that it is not contained in the audit or the audit is 

not completed by this date, the Charter School shall submit a separate document to the District 

containing this information. 

 

Pursuant to Education Code Section 47604.3, the Charter School shall promptly respond to all 

reasonable inquiries including, but not limited to, inquiries regarding its financial records from the 

District. 

 

Indemnification 

 

With the exception of the District’s indemnification obligations related to the District’s provisions 

of special education services as specifically described in this Charter’s discussion of Special 

Education Services/Section 504, above, to the fullest extent permitted by law, OCEAA agrees to 

promptly, fully and completely indemnify, defend through counsel reasonably acceptable to Santa 

Ana Unified School District and hold harmless the Santa Ana Unified School District, the Santa 

Ana Unified School District’s Board of Trustees, and each of their members, officers, Board 

appointed groups, committees, boards, and any other Board appointed body, and administrators, 

employees and attorneys, agents, representatives, volunteers, successors, and assigns 

(“Indemnitees”) from and against any and all claims, demands, actions, causes of action, suits, 

losses, expenses, costs, penalties, obligations, or liabilities of whatever nature or kind, including, 

but not limited to, attorney’s fees and litigation costs, that in any way arise out of or relate to any 

actual or alleged act or omission on the part of OCEAA, and/or on the part of the board of directors, 

officers, board appointed groups, committees, boards, and any other OCEAA appointed body, and 

administrators, employees, attorneys, agents, representatives, volunteers, subcontractors, invitees, 

successors, and/or assigns of OCEAA in any way related to the performance of and/or to the failure 

to perform in whole or in part any obligation under this Charter and/or in any way related to the 

operation or operations of OCEAA or of any other facility, program, or activity.  The obligations 

of OCEAA to defend the Santa Ana Unified School District and the other Indemnitees identified 

herein is not contingent upon there being an acknowledgement of or a determination of the merit 

of any claim, demand, action, cause of action, or suit, and those obligations will be deemed to be 
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triggered immediately upon the assertion of any claim, demands, actions, cause of action, or suit 

within the scope of this paragraph.  However, nothing in this paragraph shall be constructed to 

obligate OCEAA to indemnify Indemnitees for any claims, demands, actions, causes of action, 

suits, losses, expenses, costs, penalties, obligations, or liabilities resulting from an Indemnitee’s 

sole negligence, from an Indemnitee’s active negligence, or from an Indemnitee’s willful 

misconduct where such sole negligence, active negligence, or willful misconduct has been 

adjudged by the final and binding findings of a court of competent jurisdiction; except, in instances 

where the active negligence or willful misconduct of an Indemnitee accounts for only part of the 

loss(es) involved, the indemnity obligations of OCEAA shall be for that portion of the loss(es) not 

due to the active negligence or the willful misconduct of such Indemnitees.  

 

OCEAA further specifies that its indemnification, defense, and hold harmless obligations pursuant 

to this Charter extend to indemnify, defend, and hold the Indemnitees harmless from any and all 

financial obligations in the event of an unbalanced budget. 

 

OCEAA’s obligation to indemnify, defend, and hold harmless the Indemnitees, as set forth in this 

section of the Charter, shall survive the revocation, expiration, termination, or cancellation of this 

Charter or any other act or event that would end OCEAA’s right to operate as a charter school 

pursuant to this Charter or cause OCEAA to cease operations. 

 

Pursuant to Education Code Section 47604(d), an entity that grants a charter to a charter school 

operated by or as a non-profit public benefit corporation shall not be liable for the debts or 

obligations of the charter school, or for claims arising from the performance of acts, errors, or 

omissions by the charter school, if the authorizing entity has complied with all oversight 

responsibilities required by law.  OCEAA shall at all times be operated by or as a nonprofit public 

benefit corporation and shall provide to the District proof of its federal and state tax exempt status 

on or before July 1 following approval of this Charter.  Further, OCEAA shall work diligently to 

assist the District in meeting any and all oversight obligations under the law, including monthly 

meetings, reporting, or other District-requested protocol(s) to ensure the District shall not be liable 

for the operation of the Charter School.  Nothing in this paragraph shall serve to reduce or excuse 

OEAA’s obligations to obtain and maintain the insurance required by this Charter and/or its 

obligation to indemnify, defend, and hold harmless the Indemnitees, as set forth in this Charter. 

 

Insurance 

 

OCEAA shall purchase and maintain in full force and effect at all times during the term of this 

Charter insurance in amounts and types and subject to the terms approved by the Santa Ana Unified 

School District’s risk manager and as specified below.  OCEAA’s obligations to acquire and 

maintain insurance as provided in this section of the Charter shall survive the revocation, 

expiration, termination, or cancellation of this Charter or any other act or event that would end 

OCEAA’s right to operate as a charter school pursuant to this Charter or cause OCEAA to cease 

operations until OCEAA has fully complied with the Closure Protocol set forth in this Charter and 

any additional closure procedures required by law, regulation, or required by the California 

Department of Education. 
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Without limiting this Charter and/or the defense, indemnity, and hold-harmless obligations of 

OCEAA, throughout the life of the Charter, OCEAA shall obtain, pay for, and maintain in full 

force and effect insurance policies issued by an insurer or insurers admitted by the California 

Insurance Commissioner to do business in the State of California and rated not less than “ A or A-

VII” by A.M. Best Insurance Rating Guide, or, in the case of self-insurance, with a California Joint 

Powers Authority, a memorandum or memoranda of coverage providing coverage as follows: 

 

COMMERCIAL GENERAL LIABILITY insurance and/or coverage, which shall include 

coverage for: “bodily injury”, “property damage”, “advertising injury”, and “personal 

injury”, including, but not limited to, coverage for products and completed operations, 

sexual abuse/molestation, and sexual harassment with combined single limits of not less 

than $5,000,000 per occurrence and $10,000,000 in the aggregate.  Additionally, Excess 

Liability coverage shall be procured in the amount of $20,000,000 per occurrence. 

 

COMMERCIAL AUTO LIABILITY insurance and/or coverage, which shall include 

coverage for owned, non-owned, and hired autos, with bodily injury and property damage 

liability limits not less than $5,000,000 per person and per occurrence. 

 

WORKER’S COMPENSATION insurance and/or coverage, as required by applicable law, 

with not less than statutory limits.   

 

PROPERTY insurance and/or coverage, which shall include: (a) coverage for real property 

on a “special risk” basis with full replacement cost coverage and code upgrade coverage, 

(b) Fire Legal Liability, to protect against liability for portions of premises leased or rented, 

and (c) Business Personal Property, to protect on a Broad Form, named peril basis, for all 

furniture, equipment and supplies of OCEAA.  If any Santa Ana Unified School District 

property is leased, rented or borrowed, it shall also be insured by OCEAA in the same 

manner as (a), (b), and (c) above. 

 

PROFESSIONAL LIABILITY insurance and/or coverage, in an amount not less than 

$1,000,000 per “claim” with an aggregate policy limit of $20,000,000.  This Professional 

Liability insurance and/or coverage must be “claims made.”  

 

All of the insurance and/or coverage required by the foregoing provisions of this Charter shall: (a) 

be endorsed to name the Santa Ana Unified School District and its Board of Trustees, Board 

members, officers, Board appointed groups, committees, boards, and any other Board appointed 

body, and administrators, employees and attorneys, agents, representatives, volunteers, successors, 

and assigns (collectively hereinafter the “Santa Ana Unified School District and the Santa Ana 

Unified School District Personnel”) as additional insureds; (b) shall insure Santa Ana Unified 

School District and Santa Ana Unified School District Personnel to the same extent as OCEAA; 

(c) shall be primary insurance, and any insurance and/or self-insurance or coverage maintained by 

the Santa Ana Unified School District and/or by the Santa Ana Unified School District Personnel 

shall be in excess of OCEAA’s insurance and/or coverage required by the foregoing provisions of 

this Charter and shall not contribute with the primary insurance and/or coverage to be provided by 

OCEAA; (d) shall be on an “occurrence” basis rather than a “claims made” basis, excepting only 

educators’ legal liability and errors and omissions insurance and/or coverage, which shall be on a 



 

ORANGE COUNTY EDUCATIONAL ARTS ACADEMY  PAGE 107 OF 112 

RENEWAL CHARTER PETITION: 2020 - 2025 

“claims made” basis; and (e) shall apply separately to each insured against whom claim is made 

or suit is brought, except with respect to the limits of liability set forth in the applicable policy or 

memorandum of coverage.  

 

Each policy of insurance and/or memorandum of coverage required by the foregoing provisions 

of this Charter shall be endorsed to state that coverage shall not be suspended, rescinded, voided, 

cancelled, reduced in coverage or in limits, or non-renewed, or materially changed for any reason, 

without thirty (30) days’ prior written notice thereof given by the insurer to the Santa Ana Unified 

School District by U.S. Mail, certified, or by personal delivery.  In addition to such notice provided 

to the Santa Ana Unified School District by the insurer, OCEAA shall also provide the Santa Ana 

Unified School District with thirty (30) days’ prior written notice, by certified mail, return receipt 

requested, of the suspension, recession, voiding, cancellation, reduction in coverage or limits, non-

renewal, or material change for any reason, of any policy of insurance or memorandum of coverage 

required by the foregoing provisions of this Charter.  If at any time any policy of insurance or 

memorandum of coverage required by the foregoing provisions of this Charter is suspended, 

rescinded, voided, canceled, reduced in coverage or in limits, or non-renewed, or materially 

changed for any reason, Santa Ana Unified shall cease operations until such policy of insurance 

and/or memorandum of coverage is restored, and if the required insurance and/or coverage is not 

restored within two (2) business days, the Charter shall be subject to revocation pursuant Education 

Code Section 47607 and/or shall become void at the Santa Ana Unified School District’s option.   

 

The acceptance by the Santa Ana Unified School District of the insurance and/or coverage required 

by the foregoing provisions of this Charter shall in no way limit the liability or responsibility of 

OCEAA or of any insurer or joint powers authority to the Santa Ana Unified School District. 

 

Each policy of insurance and/or memorandum of coverage required by the foregoing provisions 

of this Charter shall be endorsed to state that all rights of subrogation against the Santa Ana Unified 

School District and/or the Santa Ana Unified School District Personnel are waived.   

OCEAA shall provide to the Santa Ana Unified School District duplicate originals of each policy 

of insurance and/or each memorandum of coverage required by the foregoing provisions of this 

Charter, including all declarations, forms, and endorsements, which shall be received and approved 

by the Santa Ana Unified School District within thirty (30) days of the approval of this Charter 

and by July 1 and January 7 of each year thereafter, and at any other time that a policy of insurance 

and/or memorandum of coverage is changed and at any other time a request is made by the District 

for such documents.  The duplicate originals and original endorsements required by this provision 

shall be signed by a person authorized by the insurer and/or joint powers authority to bind coverage 

on its behalf.  The procuring of such insurance and/or coverage or the delivery of duplicate 

originals and endorsements evidencing the same shall in no way be construed as a limitation of the 

obligation(s) of OCEAA to defend, indemnify, and hold harmless the Santa Ana Unified School 

District and the Santa Ana Unified School District Personnel.   

 

The limits of liability applicable to the policies of insurance and/or memoranda of coverage 

required by the foregoing provisions of this Charter shall not reduce or limit the obligation(s) of 

OCEAA to defend, indemnify, and hold harmless the Santa Ana Unified School District and the 

Santa Ana Unified School District Personnel.   
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The limits of liability applicable to the policies of liability insurance and/or memoranda of 

coverage in place of liability insurance required by the foregoing provisions of this Charter shall 

not be reduced by or apply to defense costs or attorney’s fees incurred to defend against covered 

claims.   

 

Any deductible(s) or self-insured retention(s) applicable to the insurance and/or coverages required 

by the foregoing provisions of this Charter must be declared to and approved by the Santa Ana 

Unified School District. 

 

OCEAA shall promptly respond to all inquiries from the Santa Ana Unified School District 

regarding any claims against OCEAA and/or any obligation of OCEAA under the foregoing 

provisions of this Charter. 

 

Additionally, OCEAA shall, at all times, maintain a funds balance (reserve) of its expenditures as 

suggested by Section 15450, Title 5 of the California Code of Regulations.  

 

Administrative Services 

 

Governing Law: The manner in which administrative services of the charter school are to be 

provided. 

 

California Education Code Section 47605(g) 

 

The Executive Director assumes the lead responsibility for administering OCEAA under the 

policies adopted by OCEAA’s Board of Directors.   OCEAA provides or procures most of its own 

administrative services, including but not limited to financial management, personnel, and 

instructional program development.  OCEAA currently either works with internal staff or contracts 

with Charter School Management Corporation (“CSMC”), a business and development company 

specializing in charter schools, for administrative and “back office” services including, but not 

limited to, the following:  

 

● Complete Bookkeeping Services 

● Budget Creation / Fiscal Planning Services 

● Cash Flow Management 

● Local, State, and Federal Reporting 

● Audit and Compliance Preparation 

● Payroll Services 

● Employee Benefits 

● STRS and PERS Setup and Management 

● Planning & Management 

● Payroll Tax Payments 

● Audit Preparations & Support 

● LEA Plans 

● Compliance Reporting to County & State Grantors 

● Attendance Reporting 

● Food Program - Implementation & Claims Reporting 
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● Training - Charter School Finance, Accounting & Operation Functions, Budgets, Financial 

Reports 

● Quarterly & Annual Filings of Tax Forms (IRS, EDD, etc.) 

● Property Tax Exemptions Filings 

 

If the Charter School were interested in discussing the possibility of purchasing some of these or 

other services from the District, the specific terms and cost for these services will be the subject of 

a memorandum of understanding (“MOU”) between OCEAA and the District and subject to 

District availability. 

 

The OCEAA Nutrition Services Department participates with the National Free and Reduced 

Meals programs and provides all students the opportunity to enjoy a nutritious breakfast and lunch. 

All meals are prepared fresh daily on site by the Nutrition Services Staff and include a fresh fruit 

and vegetable bar option. The Nutrition Services Manager writes the menus monthly which 

emphasize the importance of teaching families the life-long benefits of eating foods that meet and 

exceed the US Department of Agriculture, Food and Nutrition Services Guidelines. OCEAA’s 

current breakfast and lunch participation rates far exceed the state averages of 20% for breakfast 

and 55% for lunch at 34% and 91% respectfully. 

 

Facilities 

 

Governing Law: The facilities to be utilized by the charter school. The description of the facilities 

to be used by the charter school shall specify where the charter school intends to locate.  

 

California Education Code Section 47605(g) 

 

Orange County Educational Arts Academy operates at two sites within the geographic boundaries 

of Santa Ana Unified School District, as authorized pursuant to Education Code Section 47605 et 

seq. 

 

OCEAA’s campus has two buildings. The main building at 825 N. Broadway houses grades 1-8 

and totals 43,400 sq. feet. The main building includes an 800 sq. feet kitchen which prepares fresh 

food daily for breakfast and lunch as well as a 4,100 sq. feet dining hall and an amply secured 

8,300 sq. feet play space.  There are 26 classrooms, 20 mobile iPad/Chromebook carts, a staff 

lounge, administrative offices, reception areas, a workroom, and ample storage and janitorial 

supply rooms. It was brought up to code for ADA compliance in 2002 and interior improvements 

were performed to meet current seismic requirements. Byer & Associates, Inc. conducted an 

appraisal of this property in January 2002 and it was determined by Byer & Associates that this 

site is suitable for the operation of a public school for grades K-8. In the summer of 2009, the 

building underwent renovations to accommodate two additional classrooms. All new construction 

was made observing current building codes and regulations. 

 

The Annex building is at 826 N. Broadway, which is conveniently located directly across the 825 

Broadway building.  The Kindergarten Annex is a 9,685 square foot facility that has been leased 

for the purpose of housing both Transitional Kindergarten and Kindergarten. The facility contains 
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six classrooms averaging 700 sq. feet and a play/lunch area consisting of approximately 2,100 sq. 

feet. 

 

OCEAA complies with the requirement of Education Code Section 47610 by utilizing facilities 

that comply with the California Building Standards Code as adopted and entered by the local 

building enforcement agency with jurisdiction over the area in which the Charter School is  located.  

Regular maintenance and operations are provided by OCEAA’s custodial staff. 

 

Transportation 

 

Transportation to and from the Charter School is the sole responsibility of the families who choose 

to attend OCEAA, except as required by law. Public transportation, and information regarding 

public transportation, is readily available for families wishing to attend OCEAA. 

 

Potential Civil Liability Effects 

 

Governing Law: Potential civil liability effects, if any, upon the charter school and upon the school 

district.  

 

California Education Code Section 47605(g) 

 

OCEAA is operated as a California non-profit public benefit corporation. This corporation is 

organized and operated exclusively for charitable purposes within the meaning of Section 

501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code Section 

23701(d).   OCEAA’s Articles of Incorporation are attached as Exhibit J. 

 

Pursuant to Education Code Section 47604(d), an entity that grants a charter to a charter school 

operated by or as a non-profit public benefit corporation shall not be liable for the debts or 

obligations of the charter school or for claims arising from the performance of acts, errors or 

omissions by the Charter School if the authority has complied with all oversight responsibilities 

required by law. OCEAA shall work diligently to assist the District in meeting any and all 

oversight obligations under the law, including monthly meetings, reporting, or other requested 

protocol to ensure the District shall not be liable for the operation of the Charter School. 

 

Further, OCEAA and the District shall maintain a memorandum of understanding which shall 

provide for indemnification of the District. 

 

The corporate bylaws of OCEAA provide for indemnification of OCEAA’s Board of Directors, 

officers, agents, and employees, and OCEAA will purchase general liability insurance, Directors 

and Officers insurance, and fidelity bonding to secure against financial risks.  Insurance amounts 

are determined by recommendation of the insurance company for schools of similar size, location, 

and type of program. The District is named an additional insured on the general liability insurance 

of the Charter School. 
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The Board of Directors of OCEAA has instituted appropriate risk management practices, including 

screening of employees, establishing codes of conduct for students, staff, and participating families 

and procedures governing financial transactions and dispute resolution. 

 

Inspections 

 

Inspection or observation of any part of OCEAA may be conducted by SAUSD at any time for the 

District to carry out its statutorily required oversight in accordance with Education Code Sections 

47604.32 and 47607, but SAUSD shall provide reasonable notice to the School Director prior to 

any observation or inspection. Third party inspections, observation monitoring and oversight 

activities may not be conducted on behalf of SAUSD without the mutual consent of the OCEAA 

Board. 

 

Amendments 

 

OCEAA will seek approval by the District for any material revisions to the charter in accordance 

with Education Code Section 47607. The OCEAA Board will approve any minor revisions and 

the District will be updated annually. 
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CONCLUSION 
 

 

OCEAA is proud of the work it has done to offer an excellent educational option to families in 

the region.  We look forward to building on our successes as well as capitalizing on opportunities 

for growth over the course of our next five-year term.   OCEAA will continue to work closely 

with the SAUSD staff as well as the Orange County Department of Education to ensure the 

academic needs of all of OCEAA’s students are met. All OCEAA stakeholders will partake in 

and be informed about our planned goals. 

 

We ask that the SAUSD School Board grant this renewal petition for the Orange County 

Educational Arts Academy for another five-year term.  By approving this charter renewal, the 

District will be fulfilling the intent of the Charter Schools Act of 1992 to improve pupil learning; 

create new professional opportunities for teachers; and provide parents and pupils with expanded 

choices in education and following the directive of law to encourage the creation of charter 

schools. 
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General Updates
• General PD covering Dimensions of Learning
• “Road to Frida” reading challenge
• Continuous recruitment of students
• Very low incidence of parents raising complaints
• Crisis Response Team this Friday (grieve and others)
• Class Act classes starting Friday
• Realignment of schedules, Special Education and 

General Education
• Intervention for EL Students ready to start (Title III)
• PA System almost completed. Mailroom reorganized



High-Quality Work Report Highlights

❖ Standard-Based Year Plan:
➢ Reviewed by grade level teams. 

➢ Evaluated with a rubric

➢ Time for teachers to complete and/or refine them.

❖ Newsletters
➢ Reviewed by ILT

➢ Potential Changes 

➢ Good feedback from families



Crew Report Highlights
• Character Communications Office 

Discipline Referrals Data
• Crew Newsletters have been sent for 

parent engagement 
• November
• December / January
• February is in progress

• 01/09 Crew Meeting Recalibration 
Session during PD in alignment with EL 
Education Core Practice 23 and OCEAA 
vision for Crew  

• Crew Meeting Scope & Sequence
• Updated to include joyful Crew 

days 

Student Leadership Teamwork:
● January - Begin STEM lessons research 

for after school offering as part of their 
service learning (an idea) & prepare for 
parent tours 

● February - Begging Better World Day 
Project Brainstorm 

● March - Plan Better World Day 
Celebration 

● April - Prepare to lead Better World Day 
Celebration 

https://docs.google.com/spreadsheets/d/1u1vJ5LESlpKfB4Te0_fACfp6wPrQ0Ab45qoQw-v0CXU/edit?usp=sharing
https://www.canva.com/design/DAFzVr53lq4/Z9r6zJxq_ax0alC2CEqilA/edit?utm_content=DAFzVr53lq4&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAF1NNj9X1U/CiSutzveEvQGjoUZP2plAQ/edit?utm_content=DAF1NNj9X1U&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/presentation/d/18TdMR_LNsj2PSjYcHxgOxOjOB8npnTMYLXBDCS7ZUpU/edit?usp=sharing
https://docs.google.com/presentation/d/18TdMR_LNsj2PSjYcHxgOxOjOB8npnTMYLXBDCS7ZUpU/edit?usp=sharing


2021-22 - OCEAA

2018-19 - OCEAA

(pre-pandemic)

2022-23 - OCEAA
MKS. CA Science Test



Year Comparison 
by 

CA Science Test



2021-22 - OCEAA

Year Comparison 
by 

CA Science Test



2022-23  Comparison for 5th grade

CA Science Test



2022-23  Comparison for 8th grade

CA Science Test



CA Science Test: Glows

❖ Almost at pre-pandemic score, increasing approximately 6% from 2022 
to 2023.

❖ Decrease in number of 5th graders in Standard Not Met, from 28% to 
12%.

❖ Increase in number of students in 5th grade that Met Standard, from 
10% to 21%.

❖ In 8th grade Science, number of students who Met or Exceeded the 
Standard increased from 27% to 30%.

❖ Our 5th & 8th grade students are outperforming SAUSD’s 5th & 8th 
graders.

❖ We have less students than the State in Standard Not Met.
❖ As a school, our strength lies in Physical Science: Focusing on 

matter & its interactions, motion & stability, energy, and waves 
and their applications.



CA Science Test: Grows

❖ Our numbers in Standard Exceeded in 5th had a slight drop,  from 
6% to 4%.

❖ Our numbers in Standard Not Met in 8th grade increased from 7% 
to 13%.

❖ We have less students who have Met or Exceeded Standard 
compared to El Sol and the State.

❖ As a school we need to work on Life Science: Focusing on 
structures and process in living things, ecosystems, heredity and 
biological evolution.



➢ Teachers knowing what to expect of the test helped them plan 
accordingly.

➢ The preparation for test book was helpful because it allowed the 5th & 
8th grade classes to read through questions thus familiarizing 
themselves with the types of questions in the assessment.

➢ Administering the CAST practice test was also beneficial.

➢ The support of ELA teachers teaching students how to break down text 
and create their responses has helped.

CA Science Test: Reflections



Attendance Highlights



Clubs/Activities

• Voices
• Hip Hop
• Ballet Folclórico
• Jr. Conservatory
• Heart Journaling
• Math Club
• Creating from the Heart
• Chess/Strategy
• Student Leadership
• Safety Monitors



Prepared for: Orange County Educational Arts Academy

Financials through Nov 30, 2023

Monthly Financial Board Report

Prepared by School's CSMC SBM - Dennis Nguyen



Actual to Budget:

This report is as of Nov 30, 2023, compared against our board-approved budget from Dec 2023, based on 628 students enrolled and 577.8 ADA.

YTD Revenues Through Nov 30, 2023, are $4,140,022 or 2.8% ($114,622) over our current budget due primarily due to LCFF/ILPT 
($45k), Mandate Block Grant ($12k), State SPED ($50k) and ELOG ($101k) received ahead of anticipated budget. This is slightly offset 
by revenues not received from nutrition program ($62k) and state lottery (14k). 

YTD Expenses Through Nov 30, 2023, are $4,406,519 or 2.5% (115,270) under our current budget primarily due to payroll ($123K) and 
books/supplies ($33k) less than budgeted. Several operating expenses are ahead of budget such as training/PD ($43k), legal services 
($26k), field trip expenses ($23k), and IT services ($17k). Overall remaining budget meets expectations. 

Therefore, net income is ($266,497).

Balance Sheet:

As of Nov 30, 2023, we had total cash of $4,947,787, short-term liabilities of $3,757,195, and long-term liabilities of $11,794,741. The 
ending fund balance is $1,997,055.

Cash decreased in the month of November primarily due to expenses being greater than revenues received, and the paying down of 
the SPED liability. 

Financial Summary
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At the current time, the areas of concern that the school 
needs to keep a close eye on are …

Current Ratio (Liquidity)

Ability to pay short-term obligations

Current: Target:

1.5 > 1.0

Formula:
(Current Assets) / (Current Liabilities)

Cash Ratio

Ability to meet short-term obligations with cash

Current: Target:

131.7 % > 100.0 %

Formula:
(Cash) / (Current Liabilities)

Defensive Interval

Months of continued operation without incoming funds

Current: Target:

5.8 > 3 months

Formula:
(Cash + Securities + AR)/(Average Expenses for Past 12 Months)

The chart below explains some of the parameters that the school’s leadership can evaluate 
to understand their financial health, and potential areas of weakness.

Report created on 12/20/2023 2:39:15 PM for Orange County Educational Arts Academy

Understanding the Financial Health of the Organization



Revenue Summary

Actual  $4,140,022

Budget  $4,025,399

Actual to Budget  2.8 %

Expense Summary
Actual $4,406,519

Budget $4,521,789

Actual to Budget -2.5 %

Orange County Educational Arts Academy Financial Snapshot

Cash Balance

$4,947,787
FY 2023-2024, July - November
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July - Last Closed 2023-2024

Account Description Actual Budget Variance $ Total Budget
Actual to Total Budget 

%
Remaining Budget

LCFF Revenue $2,949,109 $2,903,958 $45,151 $7,957,288 37.1 % $5,008,179

Federal Revenue $44,561 $104,364 ($59,803) $810,407 5.5 % $765,846

State Revenue $833,478 $714,575 $118,903 $2,570,678 32.4 % $1,737,200

Local Revenue $312,874 $302,502 $10,372 $496,851 63.0 % $183,977

Total Revenue $4,140,022 $4,025,399 $114,622 $11,835,224 35.0 % $7,695,202

FY 2023-2024, July - November

Certificated Salaries $1,181,662 $1,229,443 $47,781 $3,401,221 34.7 % $2,219,559

Classified Salaries $742,261 $792,265 $50,004 $2,195,293 33.8 % $1,453,032

Benefits $738,271 $763,815 $25,544 $2,106,657 35.0 % $1,368,386

Total Personnel Expenses $2,662,194 $2,785,523 $123,329 $7,703,171 34.6 % $5,040,977

Books and Supplies $336,444 $369,800 $33,356 $788,578 42.7 % $452,134

Services $1,407,882 $1,342,573 ($65,309) $3,027,970 46.5 % $1,620,088

Capital Outlay - $23,894 $23,894 $191,170 0.0 % $191,170

Total Operational Expenses $1,744,325 $1,736,267 ($8,059) $4,007,717 43.5 % $2,263,392

Total Expenses $4,406,519 $4,521,789 $115,270 $11,710,888 37.6 % $7,304,369

Net Income ($266,497) ($496,390) $229,893 $124,336 -214.3 % $390,833

Revenue

$4,140,022

Expenses

$4,406,519

Surplus / (Deficit)

($266,497)

This report displays all actual 
and budgeted revenue and 
expenditures by object code 
series and by month. This report 
can be useful in ensuring you 
receive your revenue in a timely 
manner and that you stay within 
the board approved expenditure 
levels.

Actual to Budget Summary

Report created on 12/20/2023 2:39:22 PM for Orange County Educational Arts Academy



Cash Amount Actual or Projected

July 2022 $2,295,551.56 Actual

August 2022 $1,922,918.11 Actual

September 2022 $2,557,782.24 Actual

October 2022 $2,198,569.21 Actual

November 2022 $2,480,310.93 Actual

December 2022 $2,459,445.28 Actual

January 2023 $2,298,377.74 Actual

February 2023 $2,299,239.81 Actual

March 2023 $3,071,585.49 Actual

April 2023 $3,773,553.23 Actual

May 2023 $4,109,563.31 Actual

June 2023 $4,806,179.14 Actual

Cash Amount Actual or Projected

July 2023 $5,105,051.24 Actual

August 2023 $5,137,279.81 Actual

September 2023 $5,483,567.39 Actual

October 2023 $5,489,067.58 Actual

November 2023 $4,947,787.03 Actual

December 2023 $5,150,782.00 Projected

January 2024 $4,821,779.00 Projected

February 2024 $4,432,335.00 Projected

March 2024 $4,588,205.00 Projected

April 2024 $4,270,882.00 Projected

May 2024 $3,881,044.00 Projected

June 2024 $5,628,018.00 Projected

Monthly Cash Balance Over Time

Current fiscal year and prior year
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Assets

Current Assets

Accounts Receivable $536,647

Cash and Cash Equivalents $4,947,787

Prepaid Expenses $20,117

Total Current Assets $5,504,551

Fixed Assets

Accumulated Depreciation ($1,894,673)

Fixed Assets $14,025,202

Total Fixed Assets $12,130,529

Other Assets

Other Assets $18,466

Total Other Assets $18,466

Total Assets $17,653,545

The balance sheet displays all of the school’s assets and the school’s obligations (‘liabilities’) at a particular point in 
time. It is a useful way to ensure the school has enough money to pay off its debts. 

Liquidity Ratio

1.5

Balance Sheet Summary FY 2023-2024 - November
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Liabilities and Net Assets

Current Liabilities

Accounts Payable $56,369

Accrued Liabilities $261,215

Loans Payable Current $1,005,438

Other Short Term Liability $2,434,172

Total Current Liabilities $3,757,195

Long Term Liabilities

Other Liabilities $11,794,741

Long Term Intercompany Payables $104,554

Total Long Term Liabilities $11,899,296

Total Liabilities $15,842,180

Net Increase/(Decrease in Net Assets)

Net Increase/(Decrease) in Net Assets ($266,497)

Total Net Increase/(Decrease) in Net Assets ($266,497)

Total Net Assets

Total Net Assets $1,997,055

Total Net Assets $1,997,055

Total Liabilities and Net Assets $17,653,545



1/1/2024 New hourly wage and monthly exempt salary levels in effect

1/13/2024 CARES, ESSER, ESSER II, ESSER III expenditure report

1/15/2024 P-1 Attendance Report 

1/19/2024 Several special education reports due; timing and steps vary by SELPA

1/24/2024 Webinar #6

1/31/2024
Federal Cash Management Data Collection (CMDC)

ASES attendance and expenditure reports

2/1/2024
School Accountability Report Card (SARC) due in CDE portal

Nonclassroom-based funding determinations due

2/15/2024 Property tax exemption requests due

2/16/2024 ASES applications for next year due

2/20/2024 Workshop: State & Federal Programs Compliance

2/22/2024 Workshop: State & Federal Programs Compliance

2/28/2024
Webinar #7

Schools must present LCAP mid-year update to board by this date

3/1/2024 ESSA Per-Pupil report due

3/13/2024 Spring Office Hours

3/15/2024 Second Interim Financial Report state deadline, authorizers may require earlier

Looking Ahead
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Executive VP of Client Services
Tom Nichols
tnichols@csmci.com

School Business Manager
Dennis Nguyen
dnguyen@csmci.com

Account Manager
Kayla Tocco
ktocco@csmci.com

Regional SBM Director
Kristin Nowak
knowak@csmci.com

Associate AM
Evelyn Jardiniano
ejardiniano@csmci.com

CSMC Charter School Support Team
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HELPING THE EDUCATION 
MOVEMENT SUCCEED ONE SCHOOL 
AT A TIME

Report created on 12/20/2023 2:39:22 PM for Orange County Educational 
Arts Academy

info@csmci.com
Office: 888.994.CSMC
43460 Ridge Park Dr., Ste. 100 
Temecula, Ca 92590

www.csmci.com Charter Vision

POWERED BY:
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