Orange County Educational Arts Academy
A California Public Charter School

BOARD OF DIRECTORS

MEETING MINUTES
Regular Meeting
January 8, 2025

6:00 p.m. — Closed Session
6:30 p.m. — Open Session
OCEAA School Library
825 N Broadway, Santa Ana, CA

Reference Materials: https://bit.ly/3W6nZR3
Zoom Link for Presenters: https://bit.ly/33DU6Mz

MINUTES
Call to Order: 6:08 pm
A. Roll Call
Board Members Present Absent
Dr. Alfonso Bustamante X
Carmen Aparicio, Chair X
Ben Stanphill, Secretary X
Dr. Gregory Barraza X
Edwin Larid X
Luzelena Najera X
Martha Saenz X
Staff/Other
Dr. Pedro Llorente, School Director X
Mike Limon, President/Executive Director X

B. Approval of Agenda

Open Session

A. Operations Report

Public Comment on Closed Session ltems, If Any

Opportunity for members of the public to address the Board on closed session
items

Adjourn to Closed Session

A. Staff Evaluations/Discipline/Privacy or Other Confidential Issues (Gov.
Code Section 54957)

B. Conference with Real Property Negotiators (Gov. Code Section 54956.8)
Property: 817 N. Broadway St, Santa Ana, CA
Agency Negotiator: OCEAA


https://www.google.com/url?q=https://bit.ly/33DU6Mz&sa=D&source=calendar&ust=1709406110724769&usg=AOvVaw3W-qFAsp397O-Ms4VlI9Z3

Negotiating Parties: Private Owner
Under Negotiation: Price and Terms of Payment

V. Reconvene to Open Session and Report of Action from Closed Session, If
Any 6:30 pm
VI. Public Comment

Opportunity for members of the public to address the Board on agenda items
and/or on non-agenda items during regular meetings only

VIl. Board and Staff Reports

A.
B.

C.

D.

Operations Report — Dennis Nguyen, CSMC
Staff Reports
1. Executive Director — Mike Limon

(@) School Accountability Report Card

2. School Director — Pedro Llorente
Board Update

Board Strategic Plan Discussion

GOAL 5: Invest in and engage OCEAA’s human resources, including the board of
directors, faculty and staff.

(a) Recruit and retain high-quality OCEAA staff, with a goal of decreasing

the turnover rate each year.

(b) Recruit and retain high-quality certificated teachers, with a goal of

building strong academic programs and decreasing turnover each year.

(c) Create and execute a board development plan which will seek to

identify, educate, retrain and recognize the board of directors.

VIIl. Items for Consent

Action on the items below will be made in one motion unless removed from
Consent by a Board member. Items removed from Consent will be considered in
the original agenda order immediately following action on Consent.

A. Approve Minutes from December 2024 Board Meeting
B. Approve November 2024 Check Register
Action: Approve Consent Items Listed Above Motion: LN Second: CA

Vote: 5 for 0 against




X. Iltems for Future Meetings

The next regularly scheduled meeting is on February 12, 2025.

XI. Adjournment

The meeting was adjourned at 8:14 PM.
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Financial Summary

Actual to Budget:

This report 1is as of Nov 30, 2024, compared agailinst our board-approved revised budget i1n Dec 2024, based
on 640 students enrolled and 598.4 ADA.

YTD Revenues through Nov 30, 2024, are $4,256,595 or -4.5% ($199,619) under our current budget. LCFF/ILPT
is behind by $39k due to timing and state/federal nutrition revenue has not yet been received (~$55k).
Other state revenues are under by approximately $122k due to ASES not received and timing of revenue
recognition for LRBG.

YTD Expenses through Nov 30, 2024, are $5,028,040 or -2.6% ($136,505) under our current budget. This 1is
lead by personnel expenses coming in $115.9k under. All other expenses are slightly ahead or behind budget
through Nov. Items currently over include software/licenses ($6.6k), building maintenance ($5.7k), and
other space rental ($6.6k). Meanwhile, items behind budget include educational consultants ($41k) and
training/PD ($9.8%k).

Balance Sheet:

As of Nov 30, 2024, we had total cash of $3,721,491, short-term liabilities of $2,918,600, and long-term
liabilities of $11,577,048. The ending fund balance is $1,855,488.

Reconciled Cash decreased by approx. $380k primarily due to paying the SPED liability.
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Understanding the Financial Health of the Organization

The chart below explains some of the parameters that the school’s
leadership can evaluate to understand their financial health, and

potential areas of weakness.

Cash Ratio

Ability to meet short-term obligations with cash

,§\C) Current: Target:
\»/

® 127.5 % > 100.0 %
Formula:

(Cash) / (Current Liabilities)

Current Ratio (Liquidity)

Abi1lity to pay short-term obligations

Current: Target:

[ ]
=
[
o N un
']

1.5 > 1.0

Formula:
(Current Assets) / (Current Liabilities)
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Defensive Interval

Months of continued operation without i1ncoming
funds

1§i{§3 Current: Target:

h"

4.3 > 3 months

Formula:
(Cash + Securities + AR)/ (Average Expenses for
Past 12 Months)

CSMC



Financial Snapshot

Cash Balance

s $3,721,491

Revenue to Date Expense to Date
$5,000,000 1 $6,000,000 1
$4,000,000 1 $5,000,000 +
$4,000,000 +
$3,000,000
$3,000,000
$2,000,000 1
$2,000,000 +
$1,000,000 t $1,000,000 t
$0+ $0+
B Actual Budget B Actual Budget
Revenue Summary Expense Summary
Actual $4,256,595 Actual $5,028,040
Budget $4,456,214 Budget $5,164,545
Actual to _4.5 o Actual to 5 6 =
Budget Budget
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Actual to Budget Summary

July - Last Closed 2024-2025
Revenue
Actual to
ini 4,256,595
Account Description Actual Budget Variance $ Total Budget Total Budget Ri:i;;;?g ?
° Expenses
LCFF Revenue $2,754,452 $2,794,447 ($39,995) $8,153, 943 33.8 % $5,399,491 $5 028,040
Federal Revenue $S62,815 $S63,751 (5930) $635,409 9.9 % $572,595
Surplus /
State Revenue $1,209,557 51,369,448 ($159,892) $4,244,562 28.5 % 3,035,006 (Deficit)
Local Revenue $229,772 $228,567 51,205 $565,570 40.6 S $335,798| L (8771,444)
[ 5 5 [P T | e e anala —_— el NC - CNLC el necr D1 N /A1 0N 7~ 1 N\ a1 C NN V/ N~ D1 @) o. AN 2NN O NN . .
Benefits $796, 792 $842,492 $45,700 $2,239,727 35.6 % $1,442,935 [LabLS SaciooRaE SIS ERS
all actual and
Classified Salaries $960,702 $996,842 $36,139 $2,451,174 39.2 % $1,490,472 budgeted revenue and
expenditures by
Certificated Salaries $1,209,502 $1,243,538 $34,036 $3,716,539 32.5 % $2,507,037 object code series
Total Personnel and by month. This
- $2,966,997 $3,082,872 $115,875 $8,407, 441 35.3 % $5,440,444 report can be useful
2.9 St RIS in revenue 1n a
Capital Outlay — — — $88,232 0.0 % $88,232 timely manner and
that you stay within
Services $1,601,815 $1,616,265 $14,450 $3,801,279 42.1 % $2,199, 463 board approved
Books and Supplies $459,227 $465,408 56,180 $922,555 49.8 3 $463,328 expenditure levels.
LR, (PR SEry. $2,061, 043 $2,081, 673 $20, 630 54,812,066 42.8 $2,751,023
Expenses
Total Expenses $5,028,040 $5,164,545 $136,505 $13,219,507 38.0 % $8,191,467
Net Income (S771,444) (S708,331) (563,113) $379,978 -203.0 % $1,151,423
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Monthly Cash Balance Over Time

$6,000,000 »
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2, % % - 2, % %
—®—Cash - Actual --4-=  Projected Cash - Current Fiscal Year
Cash Amount ?ﬁ:—::i t:z Cash Amount ?g;g:itzz
July 2023 $5,105,051.24 Actual July 2024 $4,946,275.72 Actual
August 2023 $5,137,279.81 Actual August 2024 $4,531,832.82 Actual
September 2023 $5,483,567.39 Actual September 2024 $4,370,363.01 Actual
October 2023 $5,489,067.58 Actual October 2024 $4,101,402.72 Actual
November 2023 $4,947,787.03 Actual November 2024 $3,721,490.74 Actual
December 2023 $5,308,408.38 Actual December 2024 $4,836,383.88 Projected
January 2024 $5,230,641.73 Actual January 2025 $4,763,309.26 Projected
February 2024 $5,181,529.21 Actual February 2025 $4,636,555.55 Projected
March 2024 $5,336,270.05 Actual March 2025 $5,081,297.45 Projected
April 2024 $5,146,792.22 Actual April 2025 $5,008,533.25 Projected
May 2024 $5,079,658.62 Actual May 2025 $4,867,966.23 Projected
June 2024 $4,975,767.15 Actual June 2025 $5,778,341.01 Projected
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Balance Sheet Summary FY 2024-2025 - November

Assets Liabilities and Net Assets
Current Assets Short-term Liabilities :LiCPJiCtityf
Accounts Receivable $688, 629 Accounts Payable $51,833 Ratio
Cash and Cash Equivalents $3,721,491 Accrued Lilabilities $280,725 :l. ‘ES
Prepaid Expenses $11, 926 Loans Payable Current $S670,292 e
Total Current Assets $4,422,046 Other Short Term Liability $1,915,750 . o
Fixed Assets Total Short-term Liabilities $2,918,600 The balance sheet
: : _ - -9 g displays all of the
Accumulated Depreciation ($2,036,869) Long-term Liabilities school’s assets and
Fixed Assets $13,976,261 Other Liabilities $11,577,048 the school’s
’ ’ _ o obligations
Total Fixed Assets $11,939,392 Total Long-term Liabilities $11,577,048 (‘liabilities’) at a
: c - particular point 1in
Other Assets Total Liabilities 514,495,649 time. It is a useful
Other Assets 518,466 Total Unrestricted Net Assets $2,621,116 way to ensure the
! school has enough
Total Other Assets $18,466 Total Restricted Net Assets $5,816 EOEGYTXDPay OLE 1EE
epbts.
Total Assets $16,379,904 Total Net Increase/ (Decrease) in
(S771,444)
Net Assets
Total Net Assets $1,855,488
Total Liabilities and Net Assets $16,351,137

Report created on 12/27/2024 10:30:26 AM for Orange County Educational Arts Academy ‘ S M ‘



Charter School Support Team

Tom Nichols

Executive Vice President of
Client

Services and Operations
tnichols@csmci.com

Kayla Tocco
Divisional Director
ktocco@csmci.com

Dennis Nguyen
School Business Manager
dnguyen@csmci.com

Andrew Schubert Citlalli Jimenez
Associate SBM Account Manager
aschubert@csmci.com cjlmenez@csmcil.com

Nancy Garcia
Associate AM
nagarcial@csmci.com
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Looking Ahead

12/30/2024 Charter School Revolving Loan applications due
1/1/2025 New hourly wage and monthly exempt salary levels in effect
CARS Winter Data Collection (Title funding)
1/15/2025 P-1 Attendance Report
Several special education reports due; timing and steps vary by SELPA
1/29/2025 CSMC Webinar
Federal Cash Management Data Collection (CMDC)
1/31/2025
ASES attendance and expenditure reports
Nonclassroom-based funding determinations due
2/1/2025
School Accountability Report Card (SARC) due 1in CDE portal
Property tax exemption requests due
2/15/2025
ASES applications for next year due
2/26/2025 CSMC Webinar
2/28/2025 Schools must present LCAP mid-year update to board by this date
3/1/2025 ESSA Per—-Pupil report due
3/13/2025 CSMC Office Hours
3/15/2025 Second Interim Financial Report state deadline, authorizers may require earlier
3/22/2025 Special education MOE pre-test; timing and steps vary by SELPA
3/26/2025 CSMC Webinar
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HELPING THE EDUCATION

MOVEMENT SUCCEED ONE
SCHOOL AT A TIME

info@csmci.com
Office: 888.994 .CSMC

43460 Ridge Park Dr., Ste. 10
Temecula, Ca 92590

POWERED BY:

: Charter Vision
WWwW.CSmci.com
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