Orange County Educational Arts Academy
A California Public Charter School

BOARD OF DIRECTORS

MEETING MINUTES
Regular Meeting
April 16, 2025
6:00 p.m. — Closed Session
6:30 p.m. — Open Session
OCEAA School Library
825 N Broadway, Santa Ana, CA

Reference Materials: https://bit.ly/42Dz7aH
Zoom Link for Presenters: https://bit.ly/33DU6Mz

MINUTES
Call to Order:
A. Roll Call
Board Members Present Absent
Dr. Alfonso Bustamante X
Carmen Aparicio, Chair X
Ben Stanphill, Secretary X
Dr. Gregory Barraza X
Edwin Larid X
Luzelena Najera X
Martha Saenz X
Staff/Other
Dr. Pedro Llorente, School Director X
Mike Limo6n, President/Executive Director X

B. Approval of Agenda

Open Session

A. Operations Report

Public Comment on Closed Session ltems, If Any

Opportunity for members of the public to address the Board on closed session
items

Adjourn to Closed Session

A. Staff Evaluations/Discipline/Privacy or Other Confidential Issues (Gov.
Code Section 54957)

B. Conference with Real Property Negotiators (Gov. Code Section 54956.8)
Property: 817 N. Broadway St, Santa Ana, CA
Agency Negotiator: OCEAA


https://bit.ly/42Dz7aH
https://www.google.com/url?q=https://bit.ly/33DU6Mz&sa=D&source=calendar&ust=1709406110724769&usg=AOvVaw3W-qFAsp397O-Ms4VlI9Z3

Negotiating Parties: Private Owner
Under Negotiation: Price and Terms of Payment

V. Reconvene to Open Session and Report of Action from Closed Session, If
Any
VI. Public Comment

Opportunity for members of the public to address the Board on agenda items
and/or on non-agenda items during regular meetings only

VII. Board and Staff Reports
A. Operations Report — Dennis Nguyen, CSMC
B. Staff Reports
1. Executive Director — Mike Limén

€) Proposals for Elevator Replacement, Modular Classrooms,
and Kitchen Infrastructure Grant

2. School Director — Pedro Llorente

(@  Annual Needs Assessment Survey Results, T2 Star Data, and
EL Education Credential Updates

C. Board Update

VIIl. Items for Consent

Action on the items below will be made in one motion unless removed from
Consent by a Board member. Items removed from Consent will be considered in
the original agenda order immediately following action on Consent.

A. Approve Minutes from March 2025 Board Meeting
B. Approve February 2025 Check Register

Action: Approve Consent Items Listed Above Motion: GB__Second:_CA
Vote: 4 for 0 against

IX. Review and Approve Three Year Charter School Management Corporation
Contract, Year 1 $130,000

Action: Motion: CA Second: LN
Vote: 4 for 0 against




XI.

ltems for Future Meetings

The next regularly scheduled meeting is on May 14, 2025.

Adjournment

The meeting was adjourned at _8:12 PM.



April 16, 2025 Executive Director Board Report




P2 ADA Report on Day 142nd (budget assumes 93.5%)

Orange County Educational Arts Academy 109066
Run Date/Time: 04/13/25 06:14 PM

08/07/2024 to 04/04/2025 =142 days

All Students

Grade Carry Gain Loss Ending Actual OffTrack Days Days Days Days ADA ADA %

Level Fwd Days N/E Ineligible Absent Attd
TK 0 41 1 40 5822 0 146 0 422.00 5254.00 37.00 92.57 %
KN 0 78 2 76 11076 0 132 0 777.00 10167.00 71.60 92.90 %
SubTotal 0 119 3 116 16898 0 278 0 1199.00 15421.00 108.60 92.79 %
1 0 81 2 79 11502 0 98 0 613.00 10791.00 75.99 94.62 %
2 0 81 0 81 11502 0 0 0 569.00 10933.00 76.99 95.05 %
3 0 69 2 67 9798 0 184 0 470.00 9144.00 64.39 95.11 %
SubTotal 0 231 4 227 32802 0 282 0 1652.00 30868.00 217.38 94.92 %
4 0 73 0 73 10366 0 0 0 534.00 9832.00 69.24 94.85 %
5 0 62 0 62 8804 0 0 0 436.00 8368.00 58.93 95.05 %
6 0 64 1 63 9088 0 139 0 420.00 8529.00 60.06 95.31 %
SubTotal 0 199 1 198 28258 0 139 0 1390.00 26729.00 188.23 95.06 %
7 0 50 0 50 7100 0 0 380.00 6720.00 47.32 94.65 %
8 0 44 0 44 6248 0 0 371.00 5877.00 41.39 94.06 %
SubTotal 0 94 0 94 13348 0 0 751.00 12597.00 88.71 94.37 %
Grand Total 0 643 8 635 91306 0 699 0 4992.00 85615.00 602.92 94.49 %




Current Enrollment and Planning Ahead

Current Enrollment: 634 enrolled (one less)
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2025-2026 WAITLIST

Grade Level

24-25 Current
Enrollment

24-25 Estimate

Kinder de Jardin de nifios |1er Grado 2do Grado 3er Grado 4to Grado 5to Grado 6to Grado

93.5% ADA

94% ADA

I TK |/ Kindergarten |/ 1st Grade / 2nd Grade / 3rd Grade / 4th Grade / 5th Grade / 6th Grade
p 95K R 2 N ok T

TK

40

40

Kinder

76

88

1st

79

77

7mo Grado 8vo Grado

2nd

80

78

! 7th Grade / 8th Grade

25-14018-8

3rd

67

67

4th

73

63

5th

62

69

6th

63

60

Los estudiantes listados arriba estan en la lista de espera para el afio escolar 2025-2026. Esperamos saber a fines de mayo de
2025, cuantos espacios habran disponibles en cada grado y nos comunicaremos con los padres segun la lista de espera. El
numero de sorteo vencera el 1ero de marzo de 2026.

The above students are on the waitlist for our 2025-2026 school year. We are expecting to know how many spots we will have
available in each grade at the end of May 2025 and will contact parents based on the waitlist. The lottery number will expire March
1st, 2026.

7th

50

55

8th

44

40

Totals

634

637




Current Enrollment Sections for TK & Kinder: Two TK & Four Kidner
Future year needs are more TK and 4 Kinder

Challenge: Limitations on classrooms and increase

Problem Solving: Reviewing options w/ st\S@"s oolgg at portables, AM/PM TK sections but
the need for before/ after school ca6 0

Costs for portables: Need aq@ 8@ (:Sr}nttmg
Bid #1: 60-month Ie@&(Z) L&Q&&md S90k

Bid #2: Purchase (2) ranges from $277,200 to $440,000
Lease of (2) TK 24’ x 40’ DSA Classrooms for 60-month $ 186,000

pNGE COy,
0% T

ofd -«

S~ REMINDER/UPDATE: Enroliment Panning for TK


https://drive.google.com/file/d/191K3ssPWE-up_nYDutrP61p1SJK5Wrii/view?usp=sharing
https://drive.google.com/file/d/19-_DSOj6lwhMsNhMtpwTIvo8z4J9Lfj_/view?usp=sharing

TK Planning (A & B Cohorts Option)

Schedule for Morning (AM) Transitional Kindergarten Class

Please select your preferred TK session preference: Time Activity Minutes
8:05 - 8:10 Arrival 5
32 responses 8:10-8:30  |Crew Meeting 20
8:30 - 8:50 Literacy F i (Ph i ) 20
8:50 - 9:05 Recess B 15
@ | am able to participate in either but my 9:05-9:15 _|Nutrition Break == = Ve 10
preference is afternoons (PM). | Puedo 9:15-9:45  |Math 1 _‘ AR R 30
participar ya sea por la mafiana o por... 9:45-1045 _|Learning Centers = 50
L. . . 10:45-11:05 |Gross Motor Movement 20
@ | am able to participate in either but my 10551335 Spanish Language Arts (ISLA) =0
preference is mornings (AM). | Puedo 11:25-11:55 |Academic English Language D (AELD) 30
participar ya sea por la mafiana o por... 11:55-12:15 |Lunch 120]
@ 1 would prefer PM (12:15 pm - 4:30 pm) 12:15-12:20 |Pack-up and Dismissal 5
I understand that there will NOT be a...
@ | would prefer AM (8:05 am - 12:20 pm) | Time Activiy Miniites
understand that a lottery will be held if... 12:15 - 12:20 {Arrival >
12:20 - 12:40 |Lunch (20
12:40-1:00 |Crew Meeting 20
1:00-1:20 |Literacy F ions (Phonemi ) 20
1:20-1:35  |Recess 15
1:35-2:05_ |Math vl | 30
2:05-3:05 |Learning Centers ‘ ‘ ‘ 1‘1‘ | ¥ J 60
3:05-3:15  |Nutrition Break — 10
3:15-3:35  |Gross Motor Movement 20
3:35-3:55 |Integrated Spanish Language Arts (ISLA) 20
3:55-4:25 |Academic English Language Devels (AELD) 30
4:25-4:30  |Pack-up and Dismissal [

P‘N (C] EC (o) UN} as of 04/04/25
>




1.

2.
3.

2024-25 Summer Camp: Free

Current Registrations for Students: 250 (up from 225) Students
a. TK-6th

Staff Requests: 52 (various Departments Represented)

Garden Grill Meal Services

SAVE THE DATE
SUMMER CAMP ENROLLMENT

You would utilize the form to request a
spot(s)once it’s released on:

Summer Camp Dates: 6/5/25 - 7/18/25
Time: 7:15 am - 5:15pm
No Summer Camp: 6/19 & 7/4
Free of cost - First come, first served basis




Miscellaneous Items

1. ChristyWhite is current Auditor
a. This will be the last cycle with them. Will consider going to bid for this contract for
outer years
2. 2025-26 Budget Cycle in draft mode
3. 2024-25 LCAP Annual Update & Presentation along with expenditure tables with future
year LCAP updates
4. 2025-26 Property Liability (P&L) & Health & Welfare Renewals
a. P&L: Will consider going to bid for this contract for 2026-27 years
5. 2025-28 Parking Structure COntract renewals with annual in-kind of $25,000, total of
$75,000 for three year contract.
6. Consideration of ELO-P Costs Sharing for Operating Expenses

%,
Caf,'o nal Arts P«C"w




Lolrella, S S % ]
AWARDS = e Y /Y, ngnm.cg m QCﬁC!: (

AWARDS ! (Z
DS

4

7/

» Sy

Community f ,



%,
Caf,'o nal Arts P(wé@

Join us!

o Ritmos Del Mundo

Presenting: 4th Grade and 5th Grade
April 19, 2025
2:00 PM - 3:00 PM

Santa Ana High School Auditorium
520 W Walnut St, Santa Ana, CA 92701






